
Screen to Open

Assign Level & create 
IPC

1 encounter 
per 30 days

Notify Provider

Update & 
review and 

level at each 
encounter

Provide 
referrals 

IA completed w/I 
10 days

Screen received & 
client registered in 

HMS

Provider 
referrals & 

Intervention

1st attempt to 
complete initial 
contact (w/I 5 

business days)

1 encounter 
every 60 days 2 encounters 

per 30 days

Open to CC

Develop Family 
Support Plan & 
Code in HMS

IC completed (to 
identify & inform of 

risk)

2nd Attempt to 
complete IC w/I 5 

business days

3rd ATC w/I 5 
business days

Close as unable to 
complete IC

Notify provider

Close or relevel 
w/in 3 months

CLOSE

(no services 
needed or 
declined)

CLOSE

Start

(no services 
needed or 
declined)

Services needed

Needs 
Assessment

1 2 3

IC – Initial Contact
IA – Initial Assessment

ATC – Attempt to Contact
CC – Care Coordination

Review with 
Supervisor 

Monthly

Review with 
Supervisor 

Monthly

Review with 
Supervisor 

Monthly
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