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KIDS CENTRAL

Mission

Tu dovclop and manage 3 chuld comtored communey-basod
vysem of <are Sor sbuncld. megleciod, and dhundonod ¢hiddren
Al tharr Laomilas, sl 30 proasde othu r supparting servies te
the community aad provedons in onder 10 strengihen Ll bes

and pocvent them from comenng the Chald wellere sysiom

Vision

Tu Be the ot effective and seoognizabie ad agency Iow
comuniy basod care, proveding chdd contencd practioes that
strcopibhens Tamilios and bl cocate, sappaont aind maltiain »

sade conviponimeest for cBelderm

Core Tenets

* Amure Chald Salety
o Strompg@een Farvdins
» Manage Availabie Rosounoes

o Doty Fundong
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A MESSAGE

FROM THE CEO

M\ e 2 Kads Compral s thown Iy o | e
sox imned o thwe ompanization, sy mde, and oy Woam
My first prsory was oo ovaluase and undeniand s
srganization, its hissory, cwlture, serengihs. and
hallenges. Second®y ogether s o leadenshop dcum
sappotted Iy the Bound of Daroososs, the straleps
Aroctin md plea was spdased 1o refiect oue g th

Jubwy Conper
1) el mlerefy opproetumiics S bew mitisives

Cotmtant and wracps supeovement v an osscrnnidd component of Kids
Comnl An ceganization s allity o alape 10 s kel comcs 88
conminony and viabdiny. Thare s 2 pesh for ongamizations, ospeocially
social servioe orgamacations, o b deadrves and swoselisorwaind. The
abi by annd foresig2hon v plan SO0 Pt une opgwortumethe s and Decats whie laking
WO acconnt the organaration s stremgthe and wvakinewses pestues. e
orgateratum to thime

Bcginning in fcal yoar 022005, Kals Contrdd adeanced ity journcy
Secugh srtcge aad bovacws plannng usng the Baldrige and e
Pornds Storling Councill Cancrioas. Through those soods, Kads Contrdd will
bring home bnpeos ol casoommes and SOmonstrale Commmanity et

serateps planteong s & bod vikacd waorkbaade Ba senccesali] ong et ons
busitsesocs, sond governmants 50 delbse ey stamiinon and cxevuie Ceomen
siemcpres Sapdy ot 2 srates plan o the emaliacd romlmup oothinmg
Berw' & comgpatny cvecuies @ clomen mtvseon amd sdlenste veson The Sacrling
Crteras s an innovieve and proves Ccenena for ongesieaional eaccllenoe

As st a2 sare. Kads Comral has odcod owele smcs, slemtined harrerms,
esvablished & compwtineg abvantage . communiatod e stracgy o salt
] stabohoddors, prsontiaed s Bnascial pescurces anad prossdod Soous and
Srecthon o ey froms plan b ot throsgh the targesed straops
WRPOACIMTE process A sromg Rowndaneon allows O orgessaaton o
o]y and effocuvely Rarness s sesoniroes s 0 groms ol peogrcssecs
ko the Fotnew DBowmang ssaproved camtcomees this vear snd Nioee sears Thes
prarncy has sdocady wrengthoned the coganicmon fartherod the mbssn,
] e foscsnaen] our Besbe sl

}ﬁhl ey
O Execwitiow Gy« Kisls Contrnd. T



HISTORY

OF KIDS CENTRAL, INC.

Tk Florsds ikl welor sysaaom s st wp
mio Sosignased  aecas which aw covercd
by contrscted appomcies theomghaout the sisic
Fach i» chunged wuh speciically eating W
erabiod commmnity. Theough 2 serses of pablic
pobicy changes, the Departrment of Children and
Fomibes (ICF) transfeered e backend of the
chuld welfare syswiom 30 POV CERANIRITRION

The mew  agenies  avumaed  pespossdn ey
for dbusw pevvestion, case  divwrsion, caw
munsgement,  adoption, and  foscr  cwr,
whale DUF musstained sospownibelny for the
roostigational ssde of the syvem. Ao DY
cortisses o montor the lead agemcies e

Quualily st e ©

I response 30 the <hallonges and opportumitxes
mooctited with the transtion 5 comautty

bastd o, Kols Comtral wie Jormedd Iy
soveral Jocal provedens wha  pooled  thewr
collective rovources and oxportioe o dewlop
B s ot ey Kl Centrdd wis
crcated 1o Sevolop and manage the communaey
based services and supports for chibfoen and
Bt baes i e frve comanties of Citouit S o Carus,
Hermando, Lake, Saron and Sumter Counmies

e Apnd 2004 Kih Conirsl ws awandcd o
Tresoion Contract 50 asswns  nesponsdsling
for the poovision of cheld wellare wrvices n
Coot S Aler puossag the March 2004
peahness meview. Kils Comrad  sigedd e
srvior contract 5o provkde sorvicoes in Clacwse S

B Decomer 2005, govornamy of the Kids
Comnal's Board of Drectors tmansitioned from
a providerbased 10 2 bocal community-buocd

bownd comgrmed of reprosesiatines from exh
ol the vy coumtns

This tmesseson slkomod Kds Contrad 1o dowgn
» commanaybased sssiemofcare with
by 0o draw upwn cxbting boosl esounoes,
devclop new POMOUIOY FOMPORAYE 80 the aoods
of the comomnny, and cffoctncly support a2
Commenits Based care apgvoach Thes approach
comssently cxconds the oome expectatons of &
kead agency, mcloding, s not lessied o, fi
deveboprnent atnd v plerment st of

1) An cffccave syecrood Care fhue mocts sl
exceeds fodersd and stste soge remonis,
Lams aond] cxpes tasions,

2 A comnprehae s paad iy (g ey ewowt
sod muanagemmont plan Bascd on 2 contimeous
speovement maoded

5) Focal sanagement and cost allocation plans
Ot derecn the albosabidc and st efficc tive
o of valldie fumdbag

A0 A COmPa ne v datas maanage et s
nformanon tochnokogy vrvicm Sosignod 1o
scomtaichy oollect clicnn dats mnd protect
Chant comtbhntialing

S A prrograre Selivery systom thas adogaaiels
protocts supports, and eogapcs fanndics and
«huldron Al pluses of thelr caoe

6) Eanng full complance with boonsng
ropnlations and stanlands

) The delnverance of adopthon scrvices in
acooadamcr wWith a chilE s pormasaoncy
plan, and

) A placersont poocess thae places cbibkdecn
o the most appoopeisic, loast eosvencive
sl e msalike
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History of Kids Central, Inc

feoutinned)

Kids Comtral's session s 1w dovelop and

b
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manage 3 comprehensive, commumity-bascd
coordinated system-of care for abused
ophouned ] absenboned Chibieen aned their
s Thas msom & driven by one of s
core values, the Bobef e all childeen hune
the malscrabile rggdn 1o grose up safe, boe @By anl

Paltied in fammilies thor love and nerture them
s core peograms ociode Tosicr Care, Kundip
Caze, Having Oady Posstive Expeesonces (AVOFE)
ind Indegeasiere Livag

The Ol thomse Care  Ucpurtment roores
mains, sd Boonses all fosser paresis i e
Ciecur The Sepurtmemt s also Tosponwhic o
mtchmng the chidfs nocds 50 an spptopene

o v tne

Kirabhvp Care s 2 peeveniin peogram foossed
on boeoping selsnge chddres bong cared ke
by cther Bamily sewders oue of the formal
child welfare vysviem Nclative carcgivers arc
prow ol Sescoutues, suppert grosps il Case

PRARM T I TV s

The MOPE peogram Jverts fatralies from the
ol child welfame system alter & wpart 10
the ahuse hofhine stiics ar  Bwostigaten
Instcad of the famnly comemng the Sopondomy
it they Do Pha gt iom B0 e o vodatriary ’ 2
srvices o wngithen their family The HOWT
program  scrves ondy  families  cxpenoncing

st Ve




BOARD

OF DIRECTORS

A Message from Stepben Spivey,
Ouitgoing Board Chair

In refiectaon | readiee that iy scrvice o Kk Contral Boand
Chnr was e 0 T wans My sery was oxtonded 1o
B mooehs 10 akge ofbcer clocsomss with the badecr caliondar
sl | prosidiod over the et CRO chatge ot Kids Cenirsd in
maanry yoars: §am peiibegod o0 bave Dosd that hosswr Thanks 1o
e vevkows offorts of hoth oy Ieflow boond memabers and Kals
Cormral staf? we survived both

I morwl &t bosly the Soxibility wad duraddliny of oer
ofgancation. s an covonment of kegslatine badget ¢t
coupded with » State adominntraion that. of s, socmed both
saindormeed and hostile 50 the vory comammty servios model
Sat has made Plocsda the covy of chikl woelfiee ntawide
we it only eolured bt peusperad. One dedvery of Gl
wilbare sorvices that are mcsserod by guuntilable canoomes
valaboses wioet we hawe knosn for some time cotmmmanity
based Care o the superior meosdel

There arc muny challenges abcad for our coganization and the
cotemmmity bused care medel in cur stake. The lepdatore o in
Conim g oo off Tty edw athon. oar Fespecilive servise
nd kg boundarios with fhe state e be clandad. Wie mus
ol cootimec %o roemsin commtiod o the boest outcomes for
Chabdren §am conbdens o s Boand, s new Chaie, snd o
Froowmne stalf are more than ep oo the chalienge

Scpben Sphvey, v

Board of Directors

TN commpuney baswd Kl Conrd
Boand of Dirocions prosidos puslance
ate] overmight of the apemy The
Commmuney hamphons oo ose hoasd
repeescnt 2 boowd range of proficowsions
atsd svicrests thronaghent the Camoun
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Staff Management

Team

CHIEFS
Joten Cooper
Cef Exvecntiew (fer

Boben Asthen
e Fowvvow ioad Cffivwr

Shaboods Mallonry -Sans
Cwef of Operations

Dave Desacianoe

Chwel of emaiegr

Db Wine

Dty CINey of Progesw Opweatioss

Thaoas Ranew
M Hvesow Cosna

DIRECTORS

Kacnn Fococ
Ot af Wvmme Cave

Mooy Bochber
Training asd Taciiitation

Elom Curss
Accvamiing and Kevewue Muxinmcaton

sharon Gisbns
Fomdly Prererrvion

Shelly LaFramae
Finewe and Contracts

Roddin Lancry
Unahity and Crdizatcon Mavagemen

Reovin Maloncy
Myrametiion Fockhwology
wnd Geoweral Soveiies

M haliv Momgx oo
Provention Sevivom

Seacy Movgan
Jhewdidey Ny ot

Nocode Pl Muoson
Conmwnndy W wss

S Moty
Jhvoman Resowrcvs

A Message from Gafl Burry,
Incoming Board Chair,

' A Domanedd el o booding forwand 5oy your s Kl
Comral Teood of Dapectons Char Those whoe huve sermved
abead of me have ked our orpanizstion @ accomplislang so
mary of owr s The Bound sl servwe  prosadern,
commamenity  parecrs, and cdunches hawe worked sogether
w0 strongthen var commmunitybasod carr ookl whnh ©»
muking o Slfercne for the <hlldren in the e Coumtes -
Caros, Hormando, Lake, Murvm ard Seovae r Cosntios

We comtinee 5 amplemctrt rescarch buoad peogtams lesding
B oewn groasy oxoslionce and ofBoemcy s our et o
provcme poobioms Before ey st Thow peogramms s
allow a0 oficr stscofthean micrventions 5o sop what
cam b o viosomes Cvcle of abine and negdoct For example, new
Approus Beow in Fosor CAre Pecrlne i arc Kading o an i rcase

i homses 50 avre the mond appropiate placomonts

Kb Comtral s aleos Bmadiving plass oo splcomcne throe new
cvsdencodbuned dnersion programs B the mext bacd your
I oo nt your s ketier, Do swre 1o e regettng om thaone cacmng
Jevckoperrasa

Whik acdocvng preat sicceses, we wall comlinee o
eaperwace e socmnal challenges of akwdnd and sulbvtance
shume, whach arc oficn the oot cancs dDoinging muany
ubdeen o Care. Cormecing soguites on the fundng
forvds Sor el welber will Be o primary focus this sem
Kl Contral has ahwarys fosghe. and will comtinuxe 50 bgha, for
e roghis of oue Childecn 10 have sdeguate funding in onder
B proside (ihe best cure pessbde elioing 1he bt piog s
avalahie

Thanks w0 aB whe are makog Kids Comral sicoessfd and
o Whowe Wi Wil continee in the Tuture 1o belp oue Ky ongoy
the bose Chilihoods possbie



PARTNERS

IN EXCELLENCE

The Centers

Tlx Contons s comtracned through Kids Conaral
w0 provide depemdency scrvkes o chdkdeen
]l Bemibes i Corus and Masion Coutibes
Dunng the 200122M48 Ascal woar e Comaem
dramatically tmproved s Plorsda Satc soorccand
poerfoemance. Meowres the sddeess  comtact
wih lerth poscnt; the raw of ool and
medical, desmal sod immunization rates all
exceeded state capectintions Unitdesel
o abdemonad <1l snd impeoncd date
ontry costrbuicd b the sacoowm. The Comorns
boad relationsbips with cotsmremity beadh and
dental peovaders M0 guansniec  micgueate and
sncly modical sorvice for «liones

The Comters crpons a Conmstently hagh ree
of Tady wundcasion. Barly ongagemcnt o
e time of shchicr poovides familics aa carhy
oo o services sl helps badd sclmanhigs
with  provklers. Bth paromis huve  the
oppartenty o moct wil fostcr purcnts
porsan. (0 the phaotse of vt sckepeosence . Fosicr
paronts can assine the barth parcss they s
provicdhag the child with wic mad sppropeaie
Care. The Baodogical puserd hus the oppaottnnsy
o talk o e foster paronst st Bhes ol
diadihos of the child. allcrpos sad modec sl noods
of the el Thes conmoction can signiicanty
Chonge the frame «of Bind andd e o cgdums
vach haw dowhped The Somter panomt vicws
S bueth pcmt = 2 mwoee buman and
empatheta. bghe The noloposd paromt sces
B fomtcr parent as 3 woan mcreher caring for
o child and wpponag Sxm as they wurk
s ard roudie stnm

The Conmters beought hand 80 reach scrvicoes
ot Uhve v ey onse rood m the sew Communy
Based Cape smrvew comeer Panonting, a
por umagemcrt,. sbwtoxe duse and
ills are offcrcd on sie M Do CoMt B pan
s Ao, ChiM visls  ad  wafiags
whoduled Bolee and  aficr chowes S
(S ala Sl ai il s

Parents wruggling with vistation s offcecd
2 purenting sapfat group ofr sl andlos
Visamen couching For ese progremne, the
Vistsion Cooching Modcd ws adopecd amd
vomprised of twe proags:

I Bdecation - Parears who aov not consdstently
vivting with their chidren, have bmieed
oonlact wiab thaeir Ohibbien where the
bond b gewmosabie. of who wv s
domonMrating  srong  posiye  parenting
il Buring visits are reforred 1o this
peogram. Thes program s goamed sorwand
heipong the parcee saderstand o
mportance  of  vasttation asd bow B
pects  thair ikl o tochmigpaes
for wotablshing o cwudlbhing »
relatiornbipy wth o i and i
apetathns of e types of smovgiabile
bebavion or activithes  Juring  vistatkon
This cdecstion pioce doos neet take o
place of sanban) purcotmg lasses ban
hips 10 cvaw B undencanding sl
commilincnt of parcety (0 comsisont s
posstive  sisis with Chibieen, whah s
A0 dicatonr of sacoosmfeld rounii s
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Coaching -~ Parcors who Jdoemanstrate
deticiencies or dificaiies in parcatmg the
lulloen Surng vists detsorminge bk
of booding widy chiklros: or poncrally aeg
uncngaped donng vists, are sofcrred o
the Coschng peogram For thas prrogtem
the apeney hised s omm “Mary Mgpias”
The Cosch irst mocts wihs the parest 10
ik ot capoviations and appropeise
Behaviors durmg visis. When appropriaie,
vistatces aov schodelod 2 roorwy ntural
scttinges, saach as parks, guoctis homses. or
wiher bocal oheld frendly settings. The
Coach obsetves the ersctions borwoen
the parcots and chdd only mervening
i here is o safery s Al O end of O
vist, the Comch mocts wath the poeem
again o dscoss whal weme nghe with
e yolt el devehp pouls wih the
parent Sor the mext vise As B oo hing
peogromes. the parent bepons o idoatify
what weod tight with the vint. and ponds
0 mmpeove the upconeng vises akling In
the parcots’ motivathion 5o continee with
Comsesient vissting

These programs may newr o the e
cxpencoced by childien in e depondency
weviere Trde sl ey soe Sosagmod 1o realioe the
primary goads of the dependency sywtom o maks
Ide safer and o Basdhd 2 strong Somsdation around
the bl theoddsy increasing the carcgiver's
ablry 1o muake healthy and sade Life chosces

When e soundicatos with 2 porert Canood
e achicwed, the Contots el om B Famihy
Fdng program As o sl the ciomt ok
the nacom in the adoptam of chikiem Iy
farndy mcesbers. Family member adoptions
for wxcoed B by of  alganen Iy
noorfamily  members.  These  ohilfaen will
prow vp i bomes with faenily masntaining the
Rok s their Demitage Thit sesal shtee s
ahsodotely pucckons

Pvery child served whether thoy aov o hoswe
with 2 parest. placed with a2 releve, or =
otned vare, e penaled with  COhrisimaes
asvistance. Im Chares County, & privaie
fundeaming cotity  provedes  this  sssistance
In Marsons County, the sialf provides ths
dssistance through fundralsers and
spomondips for chilicen throughown the your
Ohwver the voar i Maron abooe, sver $5.000
B cadh dnenors were rased el oser W0
<huilren sporsorcd By commauney members

BIRTH PARENTS CONTACTED
s

[ p Dwe 16 Mel? )

MEDICAL COMPOSITE

-

BN ) : .o ’ -
- e o % Do '8 e ) P



Children’s Home Society

Th: Chubdeon s Home Socscty (CIFS ), hacagh
p Conirst with  Kals  Centrad  porow ey
Sepandomey o serves o ohibdeen e Laka
Nermands, and Seater Courses. Onm amy
phen day, CHS i rospensebile for the salcty,
poranoncs and wolltheing of 1000 <hilires
prossiag srvkes 1o 00 famibes The O3S
dependoncy pougram scrves  those  chalddecn
ol Femaibes throwgh 72 Case Mansgcrs and
S Family Sappors Workors

Devclopang  and  masisting  ComoedDoss
bevwoen hilios, parosts and other Lamily
mcrehers s s importan pare of depondoncy
scrvices. Conmoctinms arc espooally iepaortam
whan chiliron. bor salory soasons, canmt Ty
m thowr homes with thaowre porests. A varces
of methods are ined o sirengihen cunling

cotines T and Sesbop mew oiecs

One way connoctons arc peescrsod o thaongh
B Famely Support Workers. Bwery vy they
eranspert < hikdron 3o viats wih poscres and
rchtves. Most chilbdres huse wockly  vises
et the past yout, the Famls Sopprort Workers
Jrosy an asmonkhing 225000 medcs 0 ip

PIOAING OOy Thors

oot Do aadh Sommoyy
- ! - \-_., . —
223,542 P «..
v,

<
‘.'-:.""“@w
. »

Anclixr way we sroagthen sclstombigo
throsgh the Visawawm Tmeranon Paogram
(VIR progress ). Thin poogram works o srength
atd topuir purestindd relationsdups that dune
ey Smaged Sovugh se  aed et
YIP coaches work wilh pasvres w0 plun ke
vists with ther chidlren and 10 proade
voschung duneg e viels, making O o

pomitive aned il comtered expeToncs

B AT AN son reereey M rinpew b oy of tine

yovir awsired o A CHN statrudde Jominalion

S rmpodiue

The VIF peogram reccived the CIES ismovaton
of the yoar awanl o the OIS sscwiic

I esom st 5% tepomsnm

Family Ninding » ancther srategy used o tnd
std bl comoecoorns for chibeen. Fanuky
Fndng s & strcrwod program e socks
w duld oonocctoss and leover bomses ke
chiMeen & fosier care. Al oo ofien B
botnger thae il in in the ol welfow s siemn B
fower comacotions Sy tuve with relanives
friceds and other sgniboant poogde 1n thar
libe. The Farmly Fading peogram  ivolves
a0 imensive scanch for Ganily and aportam
poopde = the chuilds M and hringing them
e ther 00 malie & Comment b the ikl
This Commmitrment <an b o s ain an oagvng
commection (o the child or %o booveme the Family

willoong b Care Tor the culd
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Children’s Home Society

fcontinued)

Arrnioy Seavber
revipient of the
Dvpwndeniy
fommi Serivioew
f Exvvelvoce

dwws

CHS B 2 small ey
of shilled Dependency
Apwnaalnds wihes po ke
kademhip = Family
Psdeg This past your,
Patein Sowder, ome
of the Specialists
rocowved the Sorvwee of
Paoclionce Awaed oo
e IXF Secmimey =
the 20012 Dxpondeomny
St The awatdd was
Bused o0 DT exnane

Tamihy Pimdng cffors

¢ Sk hus compdercdd Family Finsding fos oaey

MM chikden

» She cotmeciod an otimsed 10800 iy
D T 1y aed sa@nvi b ant e 10 cibdeen

o loster cane

o Shwe A twets msdrurimendal in estabilnhing

approcimatchy L0600 MCtme commitments

for chuldeen

INVESTING IN THE STAFF

Dependency cme manageroenst s 2 challeagmg
and Jumanding o Rescas b sderms enorsaing
wtall murmover can have a sogative impact on
tincly schicvement of pormancncy for chikdren
e fomier came ystomt This gust pear CHS
has incrvased s eforts o support and retain
sall B¢ huve steengthenod the coaplosce
pptecaiaon o and sngdcreriesd
wellpwss prograems. To bl suppeort ew caw
managoes, » siractancd three mooth momtorag
program was implementicd New case
PADAROTS are  wmeed aersens whe paend
four hours each woek for 12 wocks bolping sew
Cane mromagers Soarn the “muts and Sl of e
Py Alrcah posive resalis can Be soen froes
thewe inniatives. The ternoser rae for caw
managees s redied o 235 This
comarlorabdy bomar than the nmbonal vy rage
In afdaaom. sowerd memsors have  Boon
Prommoecd $0 CAN SRAMAEET MPCTY RO,

Fach yoar CI8 has the opparmenity 10 subons
nemcs of youth s foster care who would
be poond Ccandidoes 10 Bevutee Scnate Pages
g the sy seosbon. Fhoade Thoomer,
Mycarcdd, was nominmod and scccpecd for
the 2012 kpolstne seamon, and e spenl »
wodk in Tallahassew a5 & Sonare Page. This was
d ormative and empoweming esperwixe  for
Ehomic. As & sovelt sl s Bocosse stive
W e podital areme ad i Jarssary male &
prescmtation o the Semate om the proposed
“Sormadcy © b




Devereux Kids

c-xurnk'd by Kids Contral Devescux Kads olfcors pocvenion
drserson, shelicr, roanifcation amd Faomdy Toam Confomnoes
w Carowst S Famnily Toam Conderomaing (FTE & & ssronges
based, sodutiondocunod process of engagernost that deawy
on lamaies et succemes i solving prodlcnn sosd develops
B el s vision Sor o peeforred Patre This peosvss has
becn wtiliaed through Devescus Kids snce 208 i Plorsda's
Poadhcoadl Covnt S The stall koo s Commmuney Faclitasons
worked with familes seferrod ba Ohubl Prostoctne Invostigaors
d other child welawe peoicossionals oo aicrady the family's
support syvecs, strengihs aad noods, and then develop a2 plan
wiils the Tamely addrcssmg thewr mmmmediste noods and O

salery cotww s o @ lerral semancs

The Family Toam Confioronce procoss s inod as 3 "Bost practioe’
B oot Bamilirs b0 pessirnces o thesr commimiies. From
Paly 1, 2002 through oe V0 20018 Comomenity Pacilitasors
conducted 257 Faandy Toam Conforonces, of those, 100% of
farmt b and poonmbers Croferrd sonmes ) regorscd ey are both

satdied with the peocess and wonkd recommend @ 8o othors

Yourh and Family Alternatives

Tk SONZ- DN S Tl yoar offored muany ew sicorsses hor the
Youth sl Farnily Abcrmanives (YEG sdopaon progres. Foe
e facal ywar eolingt looe Yth, DMA the poogram recrived
crode for 172 adoptions. with mamy more of osr childeen
adopted In oehor socas of Ploesda $hat we B2 st mocchve s
sdoption crodin S

The program » ioaksations sec cacgonacd o Sollows
o Off the 172 crodecd sdoptions, 4 chuldren Bl toed within
29 months of remsoval

¢ Of the 172 crodined adopsots, 11T of those were sliscady
in thewr pevspeciive sdoptive placoments o the e of
Cane trannicr

¢ Foomn Decomdser 2000 o iy NUS the wadd prwvary
chiblren on e Ccdond wery redied from 266 Chibfern
o 1S chlibeen

ADOPTION FINALIZATIONS
— FY 2013 —

ADOPTIONS BY GENDER
— FY 2013 —
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Yourh and Family Alternatives

(continned)

Throoghowut the yeae, YIA offerod adoption suppaort groups on &
otthdy bresis i Labe, Moo Hornambo, amd Cares Commiaes
In Sumtier Cownty, suppaort groeps were offoscd o scodald
The imcomon of S support grosps was o provide an outict
for adoptive pasemis to share their parcnlong serateges, bears
pareating textmagues St work Sor thar spooiie sl s,
SUpprt othars, snad e vehop COOPRTARYC IV Ae AT At T Wi
These growps soc el mtendod Jo be growp thergy o »
tcatocnt proup but rather offcr 2 chamce 10 socialine wih
her adoptive familcs. Ampone who hus an appeoved
sdoption homse stindy or who bus adopiod thaosgh the Rosacr
Came system Wi ot ouraged 40 pn the soppeort grougs. Other
post sdoption scrvices inchade informeation, refereals, slvocscs.
parcat cdocason, cries intorventhon, and case managomcne

In onder o redoce sbopton Jossobations and offcr o ased
speet o sdoptine families, YFA impletented & post
placcment stafing procews for prospective sdoptive Lumilics
Duning those stafngs, the adoptive placomet s socmod 10
determine Do & has bowen heon godng anad Jenermmae whether
AASonal sorvices o sappants oo 10 B in place pre o
an sbopon foaliciog I there are boaocs O concorms raised
by the Lamaly or ¥ they roguire sddimonsl sepport price o
sdoption, thes provides an opporTamity o dow doen an
adoption in onder 1o beoser mecet the noods of the <huld and
farmdy. By mocting wilh Demilics aftctr e shogtive place e
P pesr 10 adopteon Soaloatnm, these staflngs befp bl
2 Detter support vyseoms for the adopine Barsles sl kead 20
socoesalul adoptive cutooenes

During e previous Bscal vest, the Opcrations amd Traimng
Spocialise was phased out of the program and scplacod by
the Assstam Dhroctor positon. Rk Manoec], who held the
Operstam Spocsaliet positeon, transciond o e Assistan
Drecser positeon @ e carly oy of B Bl yose Oy
peoonsct changes mcdode Asbicy Yousg who sl oo the
rode of Post Adoptions Clmscal Coondimstor, and  Jamnilledy
Jenkina, whao was solected s the Adoption Sepervisor for Laks
and Susier Countes

Our program sha bedd vathous sdoption spprocutios  asd
swarcncss ovents  throughes the soas  iinding Manos
Comaty s “Cawhaon Up e Adopton” event, lake Cosmty s
antreal cvemt ot Woten Park, Flermands oy 's ammnal cvemt
ot the Ol in the Wikbaossl aond Cltres Coumas's samnd
cveat ot the Homonawa Speings State Wikdlise Fact

ADOPTIONS BY CHILD'S RACE
Y 2013 =

a%

aWhw sk o B R

ADOPTIONS BY CHILD'S AGE
- FY 2013 —
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ADOPTIONS B8Y ADOPTIVE
FAMILY TYPE — FY 2013




2012-2013 Contracted Agencies

FOSTER CARE & PROTECTIVE SUPERYSION
CASE MANAGEMENT SERVICES
o The Commars — Citrmd ool Marson Comntsn

¢ Chaldren's Mo Sosocty of Plorsds
Ly, Dicrnando. snd Ywvmier Conwirs

ADOPTION SERVICES

* Youth sod Famiy Alscrnstrves < Ciryww §

PREVENTION, DIVERSXON

& EARLY INTERVENTION SERVICES

¢ Devervns Kide o Jamily Iniw Conferea g

¢ Deveroux Kids — Sepbooniood Frogec e Prsgpram
v Deveromn Kids < Commmavn®y Troowing

o Dewwrvan Kids oo Jumaily ey Dwioion Nabovy
o CHS MM Florsda Divssion — Family B Coun g
o L1 MM Piorsds Doty < L0 Braparse oo

o Ihe Commurs o Criais Bopmisse T

¢ Uneswrwry of Fhwids — CANY Nwrrariag Prograw

¢ Marvoo Cosnty Chiddron s Allance

v Lamschod Commmmey Care o CARY Nyt

¢ Loty Learming CondBtom of Varem Conamy

* Larty Loarmng Coalteon of Laloe Comomy

SUPERVISED VISITATION

¢ The Commxrs — Bowd Franthoes Viswanow
Frograss « Clirms sod Nardow Cosmis

o U0 MM P ends Dy o Ko Mo tiien
Pikariam Mrogroos - Laby: Seowwier oo
fhormands Commiey

THERAPEUTIC GROU? CARE

v LicSercam Bebovioesl Comer -~
Oar Darmang Poiwt Bk

WILDERNESS CAMPING, RESIDENTIAL

¢ Echerd Yooth ARernatives —
Camp £ NOW - Feeaew

EMERGENCY SMELTERS
v Armtie Howse

« Chrstian Canw Comer
« Youth ansd Pamuly Alcrnatives —

ANew Nogiuwivgs

RESDENTIAL GROUP CARE

¢ Anwtie Hows Groap Shoaws

o Cheatan Mo sodd Bibic Sehoud
* Haneds of Moy Paatywhere

o Bhown oo Fhowida Yo Ranc

o WiIN e Kis

o Vosom Ouest ot Rivembe®

o Nowom of Mhgw Bens B

 Covenume Chaldren’s Bomw

INTENSIVE IN-HOME COUNSELING
* The Corpors e

o Commbrt Commrmmety Cary

PROFESSIONAL SERVICES

o GURD R Assescantes I oo Marlvving,
Boh Mostgy wowd Maivivosan r

o JK T80 ol Aosin bitws = BRsally Fondig
Fraawriom, Grant Sriveg Kvoabgy Jiwdnarive

o Tites Pobdon Comubing < Bowrdd Dvtwivguoment
ovwd Commmatty Amarenes

o CHES Sedyrrmns oo Nephtnutuwed Progpn 1
frwawny

o Kown Sntumvatame, I = Adoparst Chvosn by

o Koy Avvens Konmacky — Fouter Poseny By ratting
Travog Fraawion

o Ik Faficy. Bag — CONY LoV Commaed

o Shbamvian o Multuay

o Shadabvms — Daandbsourd [onign

* Prosvis — grasstion Sy bvadagy Bk
Aoy

* Verscko Commaltang « St Nerier
Marmirnvmee Serr e

o T Canmmy Bosean b ool v sdostam o
NG Mesivwivg Progeiey

o Torwney My K v — Moluanion Traiwg
ond ) Camriniathw
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PLANNING

Florida Sterling Council

PLANN

ln Dvcomber 202 K Contrad was awandcd a grant from the Allance for
Chaldren mnd Farmales Serstegy Counts basthative « a bt vear pelot pecgect
desgzred o enhance the socid impact of ponplit otz ations Ty
ncrcanng their focus on saraegy and s effoctive deplostacre Throwgh »

| C

commpotitive sciooton procoss, the Allsce awanded onganizations $ 100 000
0 implomett 4 siesicgrfocwnal, tramsformatonal progect Selecied as
ot of Bve D2 gramtors fromm a pood <F meore tham 7O natend sppiamts,
A Contral Became ome of 20 organicanons fundod by the Stnacgy
Courds Cea

Wik the grast, Kids Contral bogan undertabing 2 compechemive cffort
o ocss  copanieations]  Capaeoty  and  recovalusie  siesiepne obgoctives,
cxncwtin, and porformance. ba doing so, the aorganiration begen
purvos of the Florsda Gosersor's Sierng Chadiconge Based on the Nassonad
Muadooles Balinge Award Cracria, the COhallonge poumatos the devclopenens
o 0 strate 2 ally abigrsed Crmaty i B wsand o) [ PR PIAADCC (TN e 04
andd the gonermon of mwasunabie sosslts. Morooscr the Challenge poos uies
m oxcclient (ramework o lacihiee onpenieationad maturity and the

o
w
-
<
o
—
v

Jevehopenerdt of Capaciy to adimiticr peogtfams 4 ity peosslng
S0 G0 Most Dome I 00 COmAnM It

Kads Conirals stratepnc offorts had an slimost immcdaiie posdive ot
on the agrocy s work with famsdies and childocn  Process saps served 1o
sermdy and lmprose procodeses. Work procowses bocamee mere closcly
signcd with the organuatsomal stratoge: plan. Mary oxciting new Changes
il peshs Seomn the smpdetmontatoom of e Strnogy Cotmes Gram. The Qs
vollectod amd ostcommes achucved will poopel Kids Comanal o the most
cffoctive Lead Agracy for Comummunas Bascd Carce. Kb Contral plass 4o
be the st Florsds Commmity Bused Care Lead Agescs 10 pecone e
CGovwmuon's Sacrling Awand




Balanced Scorecard

A- a mwans of promonng perfrmancs sapeovomsent, Ky Coreral stilines
& Baharced Scorccard wath mcowres 0 chulionge the agamaathn The
2002 18 scorocan! mcaveres were Challergings and K Comtral carncd #05%
of 1 1ond podes value Many of the goals st By the Bosnd of Diavcoom wer
ascconplinhod. and cther mcasercs weee only mocd by small masgpns
Tor bt ot & Tew o 5 acovmapdedomse i

¢ Chubircn in Care over (wn youns sere roduced by 200

o Uhver O of sibdngs i Sosacr case wore placod in the same boee

¢ Kads Comrdd omvatedd o possorful commminey om0 advocste S

AN AU

¢ Although we st mbssed the targes. almost 205 of Childos o Kaer
care Bunl two or ey placemonts this pas yoar

Koy Connral will contisse do vliae the posserful 1ood o drwve sssienew ik

periiernancy

21931V H1lS
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PREVENTION

Neigbborbood Projects

Tht Devercus Soighborbood Proscots were developod in 2000 10 sddrons
concerme hat » lange perceniage of romonvals were coming from spocid
o condes acrves the Cocunt. Thy Soomion was maade B tarnget aip oodes
within cach county for the dowclopment of & community-focused

prevenison projedct. A pramary goal of these projecis 15 0 use

PREVENTION

Eaolitanson, o athon, engadommasd, atel Conniinamon stratcgies to slenaidy,
cobance amd Jovchop provention sosources. engage the broador community
m pecveniion sd support for Landecs, and cotmment familics nocdag
AP b0 commmnaty rososves, Baodh fourned sl infoemad Kads Cenird
cormtraceed woillh CHIES Grosp 5o evabeato thy rosube of e pocseces. The ind
report will be sodcasod in Docomber 2004, ba prefitranary dats shroms grom
sirsdes havw Been made Somands the aoosmmpdinbincet of the ourdmad gouls

An malyses of the community mapping srsicgy Jdomoasiratos, sacc
woeption, the peggliorhood progects have establinded oser 29 partiers
Partpcrsbeps wore oatined by the Tacdeaton, howewer the rumbor Socs
pot inchede ) of the indivadusd chunchos, arve orgaizations and rossdont
These resalts are » et indscatnom of 1he sOocess s Comtumily engage footd
o peoonete il sadery and welibhong AdSosally e CHES G
seports tht thore was 2 signibcat iscecae i schoold actmation and services
ovct ML and there appcans (0 Be more putBopateon (0 Al cotmemunity
shvimms. Pasvrsdd and Gty gurtcgatom in schood and ooty
SONVESCS I ETpOrTant 0 i reasing social Conmoctions, & prosoctive Baosor
for Larmalocs

Kinship

Nnds 299000 chuldeen i Possls (1 percent of ol cbiidren v My
arate) e an grandpaness dacaded bommebodds anad anathuy 56 000 ¢ hikfoon
Bve I bouschobds boeadod by oeher rebtive carcgiverns. The childoen iving
m ocarly % of thoe Umbip care boachobds &0 s withowt e
prostae of cithey parest (00T Grand FouotAbewts, AARF/ Rroadnlolde
Fowmdation GroapyCasey Fawily Progreamy/ W LA O rew dlvfoniw

Hunid Gewerntvooms atded)

The Kindup Care sapexat sorvioes 2o parn of Kids Conmral s menltidoved
provention peogramming, Josigned to heop cibdecn with Banily mcmbors
wr safe, s turwg botnes. The Kinsdup Care Progress seeves ki Lamilies
wiEhin o] onsads of O forwnud Chill! wayllare sy



he program contitmecs 4o cvalvwe o moet the
mecds of the Inve cosnty wrea sl pnvaled the
Sllowing srvices monthly seppom  gaoups
cormimsslion  groeps rovmece eoctom
AMOCESS Florsds Amsistasce, Famehy Team
Coaching. Famnily Finders, el sorvices, <ow
management, intergenerational activitses
wdome sorvices, ofocationdd lasos, Sl

v A or, ] GO TS P ek ors

v Donng the 202200 4 el your the Ninnlep
Cary Proggram servedd 899 ohilidorn, and
N0 Ladics, pooviding thems with caw
masagcTetd services o aeist the Farmes
with the s seoded 50 etuire e
stabsly and permanency of the chibives in

their hores

¢ Anrsal fundng feom Blder Opaoms oo hies

sepport servioes for chicnes %5 yoars obd and

vider throogh the Ksondup Program

* Betwoen faly D02 and hune XN, over M0
reldtive camegivers gradusicd from sepport
provpe througiven S Bve commty wrcs
These caregivers  moowed indormation
o dopss sach s Bubling Nolatroobips,
Moy  Matsers,  Tiemmer Salety “
Ivebopesaenaal L LU T Copdrg with
Disappeosatonent and Gnef, Legal ey,
Dhvscspdone anad | nfersiambng

* The KNanhp Program peovnsded oscr %9
famalics and oner 1IN0 chalidren with food
and gilvs dhuningg 1he bedalus seasom thamagh
the geocrosty of soverad  communing
vopantsatsen aned the sl members of
Kads Comamal

¢ Daming the 2002201 8 fncal your, the Kionabip
Program prossded onny 71 Gamiles and
S childeen bk w0 whood  supplios,
throogh the  generosty  of soveral

OB Ot s

* The Kinsbup Irogram was sbie o sl
1 chibleen of rclative caregivers do satnmsct

AT [T AT

* The Kinsdup Peogram lus inoos possiod the
0 Devedopenental Assets and The Power of
Oae tranings oto ds Kishop Curncosloes

« Durmg the  daley Scason, owmr AW
refathves  and  thedr  relative chibkdoen
sbended bobduy  parties bosied by i
Kirndup Came Depanmest The holnlny
posrties wew potiock everms with all of thw
rclathes bongpng 2 Job to share. There

A CVER A MM P visel Troem Sama

&V Laliie pavsex gty ot to chlidren o thw
Kby Cheasdvmts parl)

The Kimmbip Progeas Bad the privilege of
making  fwoscrdatiotn on Nimslg  isises -
soverdl ongatirations throsghemn Gioun S Thw
prosentations proskded the  oppormenity o
provide information sbowt (he megoc e
it Kirodup Tarmalies face and the servies
that the Kinship Poogram prosides w0 1w

relative camegvens
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Healthy Start

Whtn Johin Cooper atsendod the August 20012
Lalve County Murod Servaces Network Execumne
Rondobile amd deand thae the Lake Coumy
Meabth Deparcsscnt could ne bongor manage the
Mealiley Man program. be thought Kads Coraral
okl siep -

& Central

~ Healthy Start

B X ]

Fealthy Sarm b & comprobansve  pwogram
promotieg  optiseal  preoatal  beakth  and
Urvcloprnenial  osiomes o Wl pectham
women and balses s Fhorsls Nealthy Stanm
a2 wnivcrsl accoos peogram that  providcs
scroctangs for progeast wornen s mfanis
B0 Sl thome o ok of horw Binth weghe ponw
birth cuncomes, o <hild abuse and neghece Tie
fundsmcrnal poals of the Hoshhy Start Program
A 0 peducr  Intas  eortalay. redune e
by of how Bk wosghe  balscs  amd
mpooae boeath sod dovelepescntal ostoores
Making them grosl partncrs, the overan hing
poal of Bealtty Seart asd Kk Contrdd s
supperting Leuilics 10 be heathicr

Insacad of Wlowng mikh & vibsable servier 1o
dwappear feom Lake County, ol Coopor
sicppod in and respossdod 1o an KFP 00 musage
Healidy Start Kads Cosnmal wim awanbed 1he
cortract and bocame the ofbioid prosider on
Octobser 1 212 In compunction wals Debea
Wise and the Prevemiom Services Depariment
an abemane servior moded was writien ssto the
P The mew moded was & montal hoalth and
soadd servce maodel compared a2 ool
modad proviossdy ssed in Lake Cosanty

As purt of e Hodbs St program, e
Healihy Suart Faomly Sappeant Coondinatons sssss
the risk of cach mother reformed 1o the peogram
Mothers are sorcencd by bospetals, olsictrician
Whies, o the bealh deparment. 1o abdinon
o eegagiog modhors and socwsing sk, e
coondinton can oducate fanibey on smokng
comatnm. becastioodmg. paronting. and pros e
chikitanth education eforrais.  Flealthy Stan
worrks with aother community agencios, sach as
eshbs Famducs, Departmcnt of Chillecn sl
Famios, amd Chiblnon's Hoane Socsety oo prov e
wraparoutsd services. The scervices arc avaslabic
W peopnandt swommet, mfats, sed chebdien wp
10 Eheow wrams of a0 ACCess 10 services i based
om neods, ot income oF heak®h inursece

In Maxh OIS, Kb Conual held e open
bouse and nbbomcutiing corvtsony ot the
Lewsheg Hoealhy Stam Ofe. More than 78
oests wmiendod e ovent. Dhring the Base
contract penod, the program recchwed LS04
reforeals. Programs stall ws wery socvesslul
o wwaching parscipanes aned snndling  thems
= Moalthy Start Services. The rate of initd
comtact cotugdction rose Trom SSO55% so TN
for fhw o month Juriig the pesor conrace
war Lare Covedinators moasaged an average
caschom] Betwoen 050 cases ONber saccems
O e halpmg petemas 20t oS 1o
cowune  wale  slecp  pracEcos,  wpporting

cuchmive becastfording and belpeng poscrs
o B se® sadl Bomncy andd guat seoodong

PN Sarpell, Gall Bawry, Sty Maovgan
vbva Wi, Jodwn Covper. wd Miss Loevburg,
Acldymaw, cuting dbw ridbom ' Nonltly Start



Resource Center and Volunteer Program

Sbu' s orcatom, the Hosource Comter hus grown
mendousdy, sow Allag 4 saie aod Sve o sie
storage umiis. The Bosowme Conter o o o hasny
posoutrce avalablie 1o bhelp seabalise Gamilics served
by Kids Cenirad and > partmers. The comicr
OOepes, shones and distrdiones Chothing. Do bl
soons, Bervdouny, fooxd asd pomsosal care moms. Al

Mems are provadod o the familics ot no charge
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Prodomnan®y, Kids Cortral sobsmects speind theie T Shone Cront Nowdievs siniind Kids Contral
RO Aocopting. lvesaorying asd detrdanng smoms wtd Axctr Goantyw! createns 1w fanvary

m the Bowmunce Comicr Dunng the Incd your,

2209 wolistcer hours were Joggped, resaling 0 »

coteribation of oawr $4 000

RESOURCE CENTER HIGHLIGHTS

PARTNIN

| Soma intiraates, The Yillages Over 900 Bran

| Saarve Crest Needers 123 Qwits

| Country Road Quikens 7 Quins

| Sowing Bewr of On Tep of The Werkd 37 Quiits and Piiows

| Meadowdrook Church of Ccala Grooeres and Cash Donagion
i!nmmcamawo:- 1,358 Dupens and 1, 284 Womn

| S8 dude's Woren's Group 756 New Baly hesss

| VS, My 200 and 60t Ave. 2000 Food, Tokwtry and Yoy e

HOURS DOXATED BY OUR INVALUABLE KIDS CENTRAL VOLUNTEERS

$3.000 =
52000
$1,000 4
$-

,_ g :' Qe
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DIVERSION

HOPE

Duaruu vickosoe o the willful mtioeadation, plivscal sooult. baticry,
senin] wsoand. smlior caber abinive Behasior porpetrsad by an indisie
Partner agsiost snother B oan opsdemke alfecting indowaluads o overy

DIVERSION

cormmamity, regandiown of age, coonomic status, race, religeon, nathomality o
educatonal hackgrosmd Vicdence aganst somen is ofien socompuemecd ey
emomionadly abamive and comtrodbag Dacbanwor, anad thems is et of » sesdcrnan
pattern of dossinance and comtrol Domostic violornce sosalts o plaowcad
ey, poyChodogical traermna, and somsclirees doah The otsoguences of

S ST VRO CAR o 2w Pt annd Truly Best & Bicrinee

ING You Kaoow?

SO i oovery Four wormes Wil expermnce dommestind viodesoe

ber bctinee '

¢ An ostimosted |4 milbos wotoes sec vicsmms of pinsical seault iy

Aty imliemate parencs cach youe ’

o Fomabes whr are 2024 seirs of e arw 1 the gresiest rold of seingdd

Intenate panner veokonce '
« Witnowsng v oicnce Berwoen oo s parcais or carctale m s the Mrongost
rok factor of tramesmitiing veodent Debusior frots one penctsion o

e pwonr '’

¢ Boyx who witnoss Somontic viodonoe a0 twike as Blcly oo abvase their
own parssces and Children when they boootse adubin’

* NN W O of porpeinaton of emsie paniecry violetny b abwne
chilioon in the hoosohold *

The BOFE Progrem incs 2 seength-doscd Bamily Toam Conforoncing
(FTC) approsch 8 abdrom the wironpbs, necds and huerrens of cach
Gy The ol of the scam prososs is o envare the salety of e Cibinen
Mlorw Larmdees o hawe 2 vosce in the planmusg proccss sl o oo Sameilics
s swpporeed and connoctod with community sosources so they o moe
enint the formal «hekd welfare system HOPE Coonlinmons ame asigpnedd 10
Sw Lamilics 30 Ank tham 10 sorvioes, montor progecss on their plams and
8 help support and capower the Samibics 4o soach B optimal kewel of
soccess. The ey o this progrems s Ul Do Soomion i made withosst the
Lamnilacs inpwt



Owver the Socal yoar the TP Program scrved
20 families and 378 hlbdeens. The peogtram
Conmimas e owork om the  eagagememt  of
Samibcn, 3 muany victmns of domostic viodence
caher Jery Ut they are i 2 Somesin siolemne
SHLEON oF Penirme the efects of the Gommesin
viokeaoe The chare sboms cane chostnes by 1ype

ONen P A Thewmme s Ny Nbom et of howieos
S e rmmas of D & oumrvd el Perventem, e S
vy and 4 e on o Snmsaaw Parvss Vdonce Panliags
bonm S Newmnal Velrve v Ago e Wimmen Sarsery T s et

I Gt of W Talnst Vi ms Aguind Wumun i Ow | it
Maten R L e B (e ol a YT
Svend Comrom for by Povermses sl Comardd shams A

s Dvpatene of bt v B de oA Jemin 1 Mo s
Pt Nidmsn s in (e mded Wates  Thinmie s 2no

TYPES OF CLOSURES

" Successhul
= Declred
* NoowComplianm

.w

" Other

4 Pl O Ostle () Sae T N s
MR WS B e v ey e S M mammes e

S S Grtin and At Mhrsadd Vidrser i At an
Fomilinn Tl Fa vy oo’ Alagtatoms e Videwms " w0 IAN
Famlnn TUM o B PP vs ( FPEny

* tdbem 1L (Pt e (medeg Sevesry O arm svaers
el W s tw g Vedewmoe agmat Bamen Y00

Family Group Decision Making

lu SNL Rals Camired, w0 parmeniup with
Deverowx Kids, the Dutler Instiose, and | X Bider
md Associaton, win the soopieost of & thrce your
fodorsl demmormtoatnn progect Tumded by the
Chaldven's Parvan, Adminstrazon for COldnen
s Fambes, Weaklh and Mumuan  Scrvices
Cpramt #90CR00 %)

The parposc of the awasd wan %0 buld wpon
e Fammils Teamm Comleretne (FIC) pooesws
offered o famnilaes i Cincwsr Five and oxsensd
Post-TTC scevices o ansist famibes 10
succosmlully nplerocmt ad cxocuie the plan
Dy amul e supporms (v and Lewasd)
dovelopod during the FTEC This holstic appeoach
o delivering micpraicd sorvices, comting of
offcring o Tamily boak & FTC and <o
cocndaathm, s melerred 5o s Famdy Growp
Doceson Making (GO )

Case coondinmon services are poonided 1o
fanlies By piowdd pocdossionals. baown as
PBiverson Came Cocadnatoes (IXCa. wha
ahocate for and provide practical expercece
atnd suppentt b Famlies. DO aonimt Farliees in
whnnlying amd wiluing @ unsgac wxcngths
0 covate bogtorm sestaimable solutions s
coodure owisde of e formmal ohild welfare
e

Statsbcally, fromm Apedl | 002 throwgh July
20 A G cases way eleroed B FGDM
smrykes. O the 480 cases reformed 18T
recerved bty an FIC amd coe coondinston
whinh weme o homed sicooslially Wah mgand 1
“wertbed” Bndings and romaonade whhin 3
sivmonth persad afver sucooafnl clovare, daa
ghommedd foorn O sobart 1, 2002 throagh Manch 31,
ML ovbenced oaly | ot of SO camy
resubiod o 2 “verified’ Anding and 8o canes
resubiedd 0 0 il Deing sermoned fom e
howne wedin Sus tinee franw
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OUR CHILDREN

2012-2013

REDUCTION OF CHILDREN IN THE FORMAL CHILD WELFARE SYSIEM
JULY 2005 ~ JUNE 2013
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CHILOREN AND YOUNG ADULTS ACTIVE BY COUNTY
AS OF JUNE 30, 2013
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CHILDREN AND YOUNG ADULTS ACTIVE
AS OF JUNE 30, 2013

Independent Living

'n Aperl 2007, Kb Coatral s Iadepenien
Livieg peogram win todesigned 80wk n
collboration with the somth, the corcgiver, the
cve mansger and Comtmmnity partnces in ondcr
0 Jovelop 4 oot of servioes o sepport
fostcr youth, ages 18 « 22 As they transtion
w0 adulthood the phihmoply, “NSothing sl
Me without Me” s crobracod This phdosopin
mcans saalf works vory doscly o ongage
e vouth In owery apwect of planning ke
Baw/her future

The DN2Z2018 Sscal year was 2 vwery bl
yoear for the Independont Liviag Program. In
January of 2065 Kids Comrals Madependom
Livimg () poogram  welcomed & w
sugcrvie. fomsr Family Fisdag  Coxch,
Hanndh R Thwe poogeram had o ssvesiol
Voar snnd o b ved s rad impeortant Bouds

* Inbhancerment and  comtineed proviskon  of
wepportive scrvices that albow a child o grow,
dewlop emotionally, and keam  key skl
that will coable them 10 e iIndepondonely
Throegh mooihldy Liv SKils classos taggln
Indome and in groep sctings. an evidonood
baned curroslum was waed 10 trach the youth
abount & vamory of Wie topecs i inling Senng
Heakds, Elfeosvwe  Commmscasnm,  Valees
and  Shmals, Bxodlionce i By,
Iogernance of Bdocatn, Fimancsd Liweacy,
o 10 Badd o Sapgent Sastomm amed Blealohy
Belate apadvgm

Active engaparisest of the yourhh o O
Jevclopmaent of thest  programmmatic  plan
whitch embodies Ths ploosopdy of “Nothing
shan Sie withowt Me™ The stalloes ke
e o the yourth's botoe aromed the vomth s
schodule. not the profosssomal . Profoosonals
schvocatc for e youth 50 sttensd comrt when
ol posidic sad encourage them o have 2
voece in e Pature
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Independent Living

fcontinued)

v Coomdnation sl provisen of high guaiay,
refcvan cduoaton regardion of the placomem
setting of e cheld Bhen meoowany. Lk
Sl Facillesmors oengaged Kby Comtral s
Educational Lizisoos 0o snssex youth who
may be strogbieg acadomically reccive the
atention neoded The Life SUills Faoltaton
aoimiod wuh ntosing scferrals andd amended
schood mecungs with the Fducational Llalson
10 ereure that the youeh's educational moods
WEly Bt

Micriog information rclacd 0 croploymcnt
chotces, Inchading exposure 1o the “work] of
work” proswskon of srwctarcd  nersahips
that allow yosshs 10 tap S0 CUNoer Ot
and 2 wiromg Sakagr W Baah Workfonce
Development and community-based
ompdoners. In e 2005 I parssered with
CIM Warkfone Comnectnm 3o provide 3 o
Gy IS0 athon sessom fon yosng aduirs whech
abrwed tham 4o eracs with o ovvs B,
POCETVE Liiru ions o R 1o scsech bor el
Ay Bow joba, and indeemaation on sl of the
bods annd sersaors avmlabde S e theoagh
Workfom e Commaes ton

¢ Oppormmities 30 Jovelop socisl. o and
leadership Al than albow sosth e Seel
vlod in B commmmit s The Yourh Advisory
Commal was sesarrecied in Noavmber 01
Foster vomth and voung sdedits who huve geed
ot of the wystem catee together ey 10
docuss Bt caperemsces i v, shuse et
visson for bos b ingpeone the sysioms, sl use
their vosces i enbuance the bves of other youth
i sl ar o umestances. The youth ideratied
ooc of thowr main gouds & the sood o eaise
awarcnow in the commumty of the meods of
youth e fosicr caex

Whike working together b plas Duisdrsning
cvenly amd CroMT AN aWarcHEW CHtmpuaEn.
they encoutaged and supported exch other
» they revogsiacd the ok they huwe In
enhascmg the Bves of other foster youth

In Mas 2008 Maron Bolle — Bhodes Scholar,
Motrvationsd Speaier sd foemer NFL plasyer -
provided 3 workabhop for the youth and young
schalts, agen 1525 Myron souched oo the oore
clomcnts of his socd bell Sor sucoow: Bducation,
Values, Exporsnce and Nelationships

N Wiliame, DU ottall plavr  arthend
M. amd Myrow Bodle, Rbodes Nobolar
ot winnal spmwsiber. and fovwer NIT player
(cwwtew ) proste with Kids Conrmal’s Indopwnndon:
Livang stoff after ipevcking to the yvaih

o Caommectom B s caning sddolt that com macrinr
o OO el e et tion of yoush wath peers
s sale, sappenting esviaonroent. Perbups
thee prrogtrany s protalost somsend This svar was
the Independemt Livimg Traming sl Cesdu
shon Colcbeation, whote we rocogmined the
cducational  scoompinbesctts of A youth
who gradumed with fowr AA doproes, four
CRLY s, four vocamonsd certthoates and 20
g School Inplossas. Youth came deowcd in
their bost amd wore hossrod wils an awands
corcmony Gt exchaded  an  sepirastionsd
mesge B by note speaker Lucas oo

lacas s an abew and
former foster youth
Funbhermorw, 3 hicssng
sl encomraging wornds
were given by Stane
Reprasestatne  Donmes
Rankey, amad ovmife st
o socompdodescm won
feescred I the Kb
Comtrad Inndeperndont Livvingg Tearn amd Miclund
Dvarddav s, Bowmmer fomber vonnth and sactiv stnond
spoaler




Family Preservation

Kd\ Coniral s socepied the resposadaliy
o better hives for ¢bildren by 1aking 2
Oty apgwovs b 10 thor welfare. In ondier
00 o hrev ot vissom of it sing he rrorrdber
of <hiMirens o cane who sogure Kals Comral
Supcrvoeon, W memiiiain 2 vad areny  of
Commmmemily provestion sosources. Kids Conmral
sty o 2 catalym o Mentily, coondinote. and
protnote Sovelopment of sdbusonsd pecvention
programn while cficctively providing scrvices
for those Eamilics in necd

Ar 2 key cvenponcat of Familly Proscrvaton,
N Comtral woliocs mtornd and comtracicd
Jive reon peograms 80 Svert Lamilics from the
formal <held welfare systome Thes commmmsaniny
approach alboms Kids Contral and as partnen
o per Lamily sappeert sorvices o placy withon
scpanacng the By, A wonsl of J 176 Cases were
Jirred a0 serview peonidens for the OIS
fscal o The Sversion of Lamilies from 1w
e perndoncy systom ohes on Comrmeenety s
serviies that offer sanely,  appwoprate  and
Beadde servsoes Bt cmmary the salety of the
Chaldd in e Damedy

Koads Comiral combartbon] upron o scew parincbdep
with Lowell Correctional Iasiteimon and
Mmnroe Beghonal Modical Cosier in Manon
County o Jivert dhilklen boes o ssenastes from
cntcring foster care. Lol sdentibes cxpociam
nmates and 3 Fassly Proscrvation Spociaied
assints 1he mother to Meatifly carcgivers
svmlabic to wafkly care for the mbant. From
Paly 1 2002 throegh Junc 50, D4, there were
71 documcrtod viees widh the inmmatcs and
% womscen  reooihved  services. OF the 9
Babsos bormn, 57 wose bepe ot of Sosier care, two
nmaecs were sekeased pocor to Berh 11 sfas
were hahicscd and cow bors sedthorn

Kads Comirad partsercd wak Caey Programs (o
mmpicascnt the Permumcocy Noundable (FNT)
program across Circuit S The Pormanency
Roundtahle safSngy wore dovoloped (o sarger
the folloming childrnes

1. Youth with an Another Planncd
ormancm Livag Arnmgomem (A0
permamency goal

2 Youud whee will “age osnt™ wathin & year

L The et wating” ol thane wha
B spemt The msond i i Cme,

& Youth wihv are under 17 years of age with
& poot %o muargeal pormancoey fating.
= detcrmined by the Pormuasency Action
Man

S AR yvmath who huve Besnm in case for o
Hun I8 meehs,

6 The vouuth whee hovw spamt the hugem
B A0 Care and

T Youth whene coses are sdentified By their
Cove managers 3 boing e most S uk
or Mixh

In 2001, Kads Comrad conciuded the throe year
ChiMreen's Borcaw ostoring Connoctions Family
Rndng grant; howewer, the Tamsily Podeg
pracekes comiae 1o be crmecshod in Kads
Comtrals practces. As K Centrad deweloped
& smpcsmabdiny phan, & was the  agoscy s
poal 1o smsery the Traiming TNpartmens
incorponacd the Famdly Fiading cwrrscubam
o PreService Training for all sew caw
management employees. The Training
Depanmsers abvo implemmated 3 mandatony
Fammily Findang Supervisory Roandialde Trainieg
for ol s rvison i Cicus S Iy crvasiag an
environment 0 whak Famihy Finding has
becomwe e war we & vk Bl Aills el
competonoses mopasecd throsgh this rescamch
demotnirsmod provess contitmed beyorsd e
funsdicd gramt sepypon
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Out-of-Home Care

K-.k Comirads Rmber porenl socraiime of afsiiatives msosvsd o Dagh 2o ar
beganing in X092 A new position wes addod 10 Owrof Hlome Cany, Foster
Parcee Nocruscr The socruscr works in portnership with the Foster Parcss
Nusppatonr sl e Comammnity ATaits Deparimse s 40 take the mvossage of the
e O bow Bomter hawnes 0 the By comnties servid The pov msie r hoas posiwedd
Sorces with bcal modia osslices, commumnity ongasirations and Caeh bascd
M Um0 taise awarenoss of the noods surscunding foster chibdiren

Ao, with the hefp of GULD & Associsies. & strsicp searketing plan
was deveboped o recrun the ot appeaprsate foster pusrms for the
childen carcd e Lasddy, aa Say 2008 Kids Comtral was scicosed as tie
Lead CommuneySused Care orgasiaation for o Sgenl Sstor'adoptive
FUCPAIOC A r A

Coldlaboranng with Koy Assts, Kida Corarad doveboped & new and inmssnnve
fosact porcon trasmsng csansowdum, Fossering Petures. Hiaorscally. MAPP was
wncd 10t sow fosicr parcsts. Fostor parcosts seporiod ut MAPY was
S0 st e dade | peroviede an scourste depaccthon of Ssdening RBesponding
o these nevdds, the new cwrmoslom was devrbopod 10 sl Bovibaliay Sor
seendees, covering the wyilabos was ot writien in 2 sogoentss) suanme
¥ a claws semoon o mesod, S stiondeoc progresses o he oot scasson with
O alwley o sk g a0y pissnnd sesabores of the vl Tha e Curnri v
offors mew loster parests an indepth ook 22 waps 10 parest 2 chlkd whao
Ras Boen & vicum of treumma and how o accommesdse thoer Boboron
The Ownaod Booee Case Departimess, the Trmming Depactment, amd other
emphomees will be srained on e sew currcubam o the now Bscal your
he now cormcufum b expoctod 5o Bogin in Ocsober of 2011

Dunng the your, Ontof Horee Case shiilicd s focus 10 the noods of sabings
The e puartme o fox uned ooore of rovmlyang and hoe pang sdilings together
whanm salchs posaidde. Formumatchy, Kids Conamal saw & positinr i mase o
sibding proups kope stact. The facal year esded with RN of the whiling
groeps logether Thas wars 2 A% incresse footn the your beloer

PERCENTAGE OF SISLING GROUPS NOT SEPARATED
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Foster Parvent Training

T‘t P W corseng o o Baachets om the
eweniag of Jane 2008 e ot dednt sop Kade

Coraral and e Facr puscots fooen oclebeating
e worsSorTiol mracbe of Gamilies ar the Antvsasl
Fosacr Paremt Tralning Noghe Wak the theme
Mot o Sond _Grow @ Fooontly, the zain couldn’y
oo arry g bt bl s tarture those soods

Aot M0 guests asensiedd the sy affur,
sravehingg froms acooms Cincuse S Though sy
had %0 beave the werential domnpour, they
wete ool Jeusppedised comermg Laseed Manowr's
Liscolin Theatre o The Villges They waw
mct by Frank amd Blics Cortis of Natsor Coast
Mestograpdn who were oo luad 5o ke thow
photos on e bacly grand staircase, and then
M ows i the grasdd bhallocom for Sood and
fecdlorashiip as e evemang bched off in sivie

Ay & wekoonrw B Foster Panot Bowraer
Rowcy MorcnoJonos, varsous spoakon ook the
suge reminding e kosict parcsts that thews
Wikt i 4 specsal ome and cverything 1hey
o cach day Melps chiblres grow thoough kne
md pukbince. Kads Contral CEQ, John Cooper
wrged fomder pusseris 10 siepy Jomn ot of the
stadiom 30 bhelp our chubdarn cross the Aninh
hne” by relatmg the e of athicse Derck Rod
mord. Whmse By came dosmn b0 the Tk
0 belp Ms inured son Bash 4 raor o e
P2 Ofyropics

Night

O, Jodow DvGarmoe siguing Sowks for e fouier
Svvrents M badew 1ol s

Notod Komter pasvin trainer, sstheoe aml spoaker
D Jobn DeCarmo, gove the boynote spoech
annd odcstion presantainn. Delivered wabh bas
o spocaal anyle of wit s cvoation, Dir. DeGaan
mo ook overyoee on 3 mepseatonal oarncy
st ramsgen] Sroem dears bo Laaghoce, bt alwans
comtenndd bk on what's saportam o W
pvieg up on the chiklren placed & ce. AN
of the fonter Farmalies tocctved 2 copry of obe of
D DeGanmms's maineng howlis, Fosrewing lavw,

ans part of the goody hags

Jov Foremen, Kils Comirnd Foster Paresd
Navigeor and Koder puresd. and fock Foovomun
watih the peogrimm

Amotg the spocial goots was Hlondas Coulition
o Chaldivem CFO. Kart Kelly, ahr moomiisled)
fosecr parcaes thar rabsing <hikiren & adood
Whe planting soods e Bemt yoar they slecp,
the socomed vear they wreep, the thund vear
they ap and the vaping comes Beyond that
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Foster Parent Training

(Continned)

One of e highights of the cvemng was
the rocopithn of Foster Parest of e Yewr
nominoes. Foomm all five comptes, 19 farmilies
wore sominted. The culminsmion came with
the natmag of the Footer Parenis of 1he Yo
Amand rocigecnts o cach couney wnd 1w
C10 Cacle of Excclionce Awand roopicnta

CONGRATULATIONS 10

¢ Jovuw Romany o~
v Commty Focter Parewt of the Yoaw

v Dosak) X Naocy Lowson -
Nerwamdos Connty Foster Parvnts of v Yeour

o Mano & Wanki Canhroanc —
fake Connty Foster Murests of he Yoar

o Dume & Vicuwis Heevin -
Wartew Comwty Fouter Ravents of sbe Year

v Jow & Kaven Maddon, -
Suater Comdy Fostor Berents of e Yonr

* Tracy Bawwort & Julc Sonson
IO Cirele of Excellerrce Awand

Night

Ihe evemt w3 wossderfud exsmople of
wamrwerk,  dediomnom el Commime  om
everyons s part. Towands e end there was
cven 2 hathe Bt of e for dancing %o the tuncs
of DF Form Yoor Bng 0 the Linsindinn Thestie

THANK YOU SPONSORS

Jenkmns Asbo Gaomp. The Marom County YMCA,
Deverews, MEMC Chddeen's Emorngency Dope |
Rephoms Bank, Youth & Pamily Abematives,
Boochand Invarssce. Commmminty Bonk & Traw
of Fhomsla, Chah FaA Tieahih Faw » 3 Ssvwn
Company, Hampeon Inn - The Villages Koy
Avscts Flonda, Netare Coast Moty I Tom
Youlling. Cadden Flbe and Retvmssance Prasting

Open Your Heart at Love Week

'1 Wi with repedation and anthcipateon that
vommmnity peoasdons, chuch b and
Kids Comtrad staff aodd wolueecers arrived o
The Father s Howoe in Leosbang the moemiing of
Febowary 25 2015 for Kids Contraffs S Large
scale recrmtmcne ovest. Open Your Mean was
dewpnod and leenched 1o speead the word abeant
the need For Somter amd scdogriie Tasmes in Lake
County. In contrast 8o thor POCTIMIICTE CVOIEN,
Open Your Boart foatarod those S live 1he e
irstic ) of the podessamnads Fosact and sdogsine
famnbes yodurmooredd 3o comme and shuse their

CAPETCOCEs JUnmg OOCOnOnC COmYEmaon

Farlics abvo peoscmtod om stage, shumieg iheir
capenenoes, dispeilingg aths and specadng
it The prose ntateons grabbedd bl of the -
dence’s Mention and mmcmed B i the workd
of fomier Care and sdopiaon

Pastor Chres oo, long time Sasaer pancst
and adoptive parcel many Sencs over, ook o
e chllenge of relaning win people should
conmadcr fostoning and adopting. Tie allrossed
common oxoeses, incloding the gricf thae
Comees when o foster il s reuniied wath
hes parcaas. His poescntasemn was tnidy valaahic
and enlghecsing



Antron NSoCwllough formor forcr ohild
mdopondem living youth, and micrn ot Buds
Central, shased s itspiring psrmes  and
sy Addieondd speabars o hadod fostey
parere. lesa Roo, adopeive chikd, Krissineis
sdoptive parcet. Pasl  Campbell. and  the
phoptive Ty, the R Only o ew il
mwrabwrs ook the wage imrodxing the
sudcnce 10 Kads Contral, cxplaning other wans
o Become vt ] ] covering the Ioenung
process Afwr the presemtations. the salione
was cocounaged o meagie with the Drnfies
] wendon 1o gt e Gueians they

ol ana vy et

tatronm AN adlsanghy alorrvs wth tive anvlieme

3
o e Awsndl o ssivess wily Bbeing iIn

fouwder cary

I total, ever 29 peopic amended the cvent
POS beimg Somice or mboptive Tatmdy memsbers
S1 volumoeers, pecfesseonsis of vendors. and
0 commmnity membens. Ovwer 21 commanty
mctabxets took soton ad pusucd e et
slops assdbabed with Bimtcringt. sdheme an)
volemtoering. OF those, on erered che Boenmng
procoss o hocome fosier parceais ] scverad
oty fall Bocoswer Ia adidien. the Tamily
wha spodke o0 S mportane of adoption
wan pevitaliced and pursecd adoption foe a

scvotnl fetne

b “Chnnsen”™ el s baw “Dssandd™ maithey

Openn Your Heart, the eanchilhl of din
Cooger. wian made possbhie b the planning
of the Fomier Care Siccrming Commitice;, e
meanng volarsoors who donated Soer houns
o ot o w Satendes s e et Bomier
and adopeive famsles thar deougie thair estine
Panlie» o purtcopaie; the Knowicdgeabie
vendors, and e thet spossoscd e cveml
Wl e, Chckai A of The Villages, tiw Labe/
Susstcr Foster et Asocution, Neoode Palcoin
Musems and Bk Foserman densted Send ol
e vwrages LTI etk Jonaed ey
photography scrvkey ot umte o B
recompendasom of a Sooter pooetdl 0 Lake
Commty. Miomt lpeortantly,. The Fathwer's House
of Leoburg spwarbeaded the  Sovelopencm
of e evesd aned Dooted o of B Chanche B s
eprational Berse sy poogie Tomn valwas
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