


LL ABOUT

KIDS CENTRAL I N C

OUR MISSION

B Prosecing Ovldeen
B Soppocteyg fasdin

B | gagrg Commmgrear

OUR VALUES

B Istegrty. Wy e prolossons and bonest i our warking selatonndips, homot o
comanitrerty and hold curuves 10 e highest tlaodordh of #thes ind condixt

B Accoortabiity: As fewardh of the pabbcs Tl we are respormadie, Darspaem! and
deperdalie i our actom

B [xoelence: Wy w9t kv excelonce i oo work, veek won %0 contimucandy imgeove
and enture Sl and Dy hawve the proper competentims and Lapadity % ewcend

AN oA Latom

B [ mpowrmect. We arpowet ol ndhvidosdy, Lendies, 304 commmunthes by respec g
they dwenty, providng S alonaios and sctharity ecrmaary 0 male sppropeuts

docriorn, 08 erviaron) they have o vosce and hance i thew futire

B Colbonpton: We sngage communty mwmbers, partners, isieboldens and wrvice

OOl i Srdet 1O Bart ViINOS 0 Tion

B letovation: We olthate o learring adaglable errironemtn! wninv) eodbadh, dats and

Ow EbWe Mo 20 Imgeove sMomacies eitec ety and seudn

A I e Bt L e o L MNvie v Pe ooto
Po Lanitw Aorndione T1M oL s e 4 iy r—y - "
Of Cwrgl v 00 prvam sope® ! Saperpmun. sy b Sady’ rew i e Aaew % ED DA Come 4 »reend

wih A Parvk Jegwtres of Agnaian o Lmarwe B N CIU A vy of e u wpiginr o lnan g

1Py sr g A adPm Iy usarnd smre onsly sy 10 KX LP 0] a®e Aok Mgplans

S W OA LT et EPCRE o TR > T O




‘;\BLE

OF

ONITENTS

WELCOME

A Messape hom e (EO

HISTORY

Mtery of Gds Conmral, v
e swws) Outrome
LEADERSHIP

A Mewage hom e Boawd Chae
Bowed of Dewcion

Kids Contradl Leaderihp

PREVENTION
Eabdy Seep By
Educaton Advocacy
borpdtry Ynt

Alachua Coumty MIEORY
Kmbp

Nesghborhood Pycgech

Resource Conten

DIVYERSION

Faredy Behanvior Ther gy
Farndy Comec o

Farndy (oowp Decmon Makryg
Nt ) Pavesting

Foegaras! lemate

Fawrrrg losarey Progeam

w

11
"
19
0
0

DEPENDENCY

legniatve (harges

Owr Chivdven 04 - 00 Statny

Cose Nunagemen? Sermcm

Foster Cane Sevvices

HAMLD

Adopton

Hame for e Hobdan

Adogpton Spoty

Indvpendert Lorg and Extennded Foater Care

COMMUNITY ENGAGEMENT
Corenurity Allan

Cavno Royale

End s Toam

For ON &x Ui

Volurtres Progeam
ADMINISTRATIVE
“trtegy

015 Contyacied Agences

FINANC
Independent Aodtoes Repant

AL

NFORMATI




MESSAGE

M THE C

™
Bl
—

RO

An:-u N yeons 300, O Porkda Legeistre developad » bold inviative 20 (reale an
mzavly new pacadige of chvid aetlare by cumcarng e impooubdte o sadtiey othur
P the Wte. A the Tarcebon Segan 10 gan momertam s 2003 Coommmunsty Baied
Care wan offoally Laasched . The statewide resudts Bave been mmgressive, and Nat bold

rétiative s oom vy ia place, servrg o a4 foundascn br costred Engrovement

i 2012, Kah Contidd seodraond on oppertarely b chevate shuatngy, enharee organttalionad B JONN COOPER

CHPRCTY, ansd Condnae IEroving tesd s by apptying the Stevfion) amework and oftena to ! ""‘ e vren

B crpaniration. Adogtng the Yerling muanagement ramsework helped guade Fods Central

0 Bw puttanl of eactibence and svind Complacency soth o abseady good pet furrunoe

For the last e snd hatt yeany, Oy Central smbaiad on the Flonds Sterkag Jouney
d i e Gl of 2014 appied & the Covernens Sheriing Amand (GSA). Organiratiom
Wit proven resuity, SOl eadershep apgroaches, mnovative ewiatives, and a ach seciond
ol cutperformng nduxtry stantards can apply. The GAA sequres a ngorosn apphcston
protent and organet stond profie; followed by & weed Jong site vist By & teum of Saerkeg
ecaminess, and Lrstly 2 ware ol ndegeadent pudnes evabusie the Qerbng evaminen

report 1 e 8 fngd determmmnaton

n My, O Contd recmwd the presdgion Govminor's Steding Awaed & e
Forkda's Seddeg Condesence i Oanda. Gy Conrd s Plansda's S92 songeolin. human
et onganitaton and oty Communety Saed Carn load agency 10 recewy the GUA
For Kads Cortral the Florvds Governr™s Stedingg Amaed 5 not the Bash St bt
shrowledogemers Dt we will covtnpounly expiore opportaryies for rgeovement to

remain, pef aedy competinee, bt lnaddery 12 o Iaedd

LI




|' W N araanyg ey and ondy attaleable dee

2 complete Kuch Contead Soam offort!

In addton 10 the GSA, Kih Ceottdl oddebinted mary
ot secoeses, The Owtof-Hlome Caw Department
aatpericr med ituell by recrurten, Ltaresg and Icermung
more foster howes, dudeg 10 e specive leuim
hooes, Nemun Rescerces compieted B ardhoous task
of redeugring O engloyre pevioemuncs prooey 1o be
Sy nghemenied in 2005 As 2 0045 Jogear et toas
oot moee wbilogn wee bept ogether when placed
0 fotber Care. The ergarnrition aho mireased ity el

Sondesned rewener by 15% over Laat your

I May 2015, Kids Contial socresifully aarred 25 Cosndl

oo Accredinton ICOA) Feaccredtaton of e owenyl
cepaniition and ladependend Lidag Kirnbip, Fouder
Core, and Lievesnyg programs. Addtesaly, Gids Ceny
tral's Healthy Start Prograee secwng Alachus and Laks
Counties were the il i the slate ¢ become COA
Aoedted I the Tindl Aosedation Report prowded
by B¢ COA the Qualty Mnagerwndt and Uil aston
Manugemes! Departmests were bath recogaiied S
moaonng ad Yocking straces of ewternd  Caee

managemre ageacies and ondernal program ootoosen

Thes o pust anather place of Bl Conteals performance
managemer®t parie. Wih saother inaedibly saccessiol
prar under B Dol Kb Comed 5 evel mdee eacited

Ainst nent yoir and 1 A

//}

/,' »
B oM COOMN

/ e Lagy wtnm ENerv - Ly Cavima b




Ly TR

Tho Flonda d weilew syoem & it v
drugnated e whah wv wnioed by contiacied
pthiies Teuughout B sale Eath B thaged
with peciically besteg it dertibed comemeniny
of publc polly chaege, e
Ohidees  od  Fames  DCF)

savdared e backend of the child wellarr yyutem %2

Thoogh & were

Depatment o

prvite orgeniiaborn. Thw rew  sgencies  dssumaed
reponsiiity for abese prewenton, Cee Sverson,
cow munagererd, adopbion, and Eater care, while
DO martaned reporsibdty S the (id sbune

Inwestigasocs DCT ahe continges 0 mantor the lead

agencie for uality s e

In rpons %0 B (Allnges and  GEpOrantes
anocaied with the Samition 1o cornmamty-baned
e, Gy Contid wis formed by sewerdd b
providers who pocied ther coffective resowsces and
wpetine 10 dewwitp Bhe sew nospeslt ey, Ky
Connd was ovoed W develop and manage e
coomrrnty Sused wervicss and contewmes 13 wpport
idren and Lenies 0 i B ot o Geant
SO, Memancha, Lade, NMarion and Sumier Counties
Altet pasary) the Narch 2008 readoms sovien, Kich
Contsdl signed e Service CORrxct %0 prowide Old

wellare sorvices i Carat 5

OF KIDS CENTRAI

B

n Decomber 2005 governatxe ol the Dy Centraly

Bowd of DeeCirs Liassitormd from 4 provider Dated
bowrd e & locd commmmanty Sused Sowed comprned of
of B B

mpmmeriatives oo each (e ey
e wnnion showed Kb Comtidd o devian »
owensraty bned stem of cae wth B A9
2y 0 deaw Lpon esenag locad rsounies, develop sew
AR Tespoasve o the reeds of e commrunty
od oflectvly wgparl & comemamity Dined  Care
er e Tt Covmndently eaCeeds Pw (Ore erpedTaliony

ol & boad ageexy

Oy Conbials mesim & 10 protect dvben, suppont
larwbes and mgage commennmer. Thiy movsen v iven
by one of ity core vadors, svbich b The Beflef that ol chéddron
howe e wubesadie (1 1o grom wp sole, dealthy and
bafiBed t2 Lavddiry unt bove andd reature thers ch Contrsd
Mrvees 10 ool P Ihrough peevenman, dhwerion
od trvatymest peograve. They wepant o asjanond beted

s B Tyew areiny



E N

.
—
* Divat \ Do

el e
.

L
| m— b
.o .

= L e i S
* Howng .o Loen pot o e
P [ PR

-
* Ly L—
phaary e
N ar e

o

-0 gt
N —

O (W " -
FNR— S e s
baad By —pot b e
e e -
——— -

]

0 Lt 0 L e
oh ‘e g romre Mg
o —mee Me e LI s Rl

—y e

- - Se-

ey e b — ®--
- Bt baben WY
— s tem Lo Fowieg Snen
¢ 4N Paen .“.’_~~__‘
Fogm | 2t ine -
%’1
[ —
P e
—ph el o b
AN, B
-————
-

O iy (A
mry e
B e ]

L. r—— o
Fos Nbame
@

o bomma W) e -
ey LR s 4
Me vy wor

] Pond by Lt
1) e
o Mmoo L i L
i e ] Sy, ee aer
e L
s e,
Susthmrast o B A
ot i -
* hadnd o ) oty Commtun
e ——
N bl & it b P v
hast v powy
A g s - lane: buwv
A .- s L ]
- - .
" St v -y
" by Py Sy -t
® ey .

-y e P

OF

YEARS

IMPROVING OUTCOM

Porda’'s Commenity-8ased
Care (hid Welfare Sevten

» Ranked Fourth - ! .

Nationally

W N NOwW

Onldos i O ” (Bl "

el o N

L 1N -

e Cow ™ .
Trve—sw Newew © LN
e Com "wow IS0 )
n tome Dviepes’ 1% L
ComvOnn “ e e
D Cont > ouv o
ProveiSon (JaN e 0 R ©
Pavernor s req P
v d O " )
LU
Tot' Ovont Server W N
A gin o e pe [} L,
N Ll XV npMa "

1,461

ADOFTIONS SNCT ot

AVERALE NUMBLR Of CvLDa ity

N AND OQUT OF WONME CAR

.-

" i

" (a4 " e " - "
AT AR WS N WA BN WM

B

Asvarded
35 GRANTS
Soce 2006 Totaling

$7.669,954.37

PAMILY. CEATIRED DWERGION

e N vl N N gy -—
b P Sy -
R e e e e
Wary 09 oy e s

OMLD ABUME PREVINTYON
S Gnbn el VA e Ve

o Nt —t 4 A B bt ban a—
T tA e

R N N s
aey o s e ww —tt - -
e e

C el e e e— e o m—

. W DR e LW et v e
—— e ae ety o~

POUCA Fos StV

- Vel ae W e aen -

. —— b S — T gt
. -

T A S . -
R i T S T

COMMRINTY SLPPORT

. A ol bt - —y St - —
-
.l_~

. Cmehnd —t A vt o gO
-t P —

. e b ey e v b
R T R
T b o el ) bt 0P

-ty - g —
S— .S —

cpee IV et by o a—
Awr bty pee iy nBoiir »y

;S b C by fas po

P e R L ol )

O e e




MESSAGE

RO

Dnv Reates

As e Sherill of Cres Countty, | o COMmmited 1
servirg wirerable populations, and when | sarmed of
Kah Cortral | St called 10 wer've 21 mxawon and ot on
its Boand of Dwnctors. The work KKids Central dosts i o
commursty s <rrscl There sow cartng and gfted rovpn
of pecpie ot ds Conted, i well in our sedoomts ation,
who bawe dedbiaoed therieives e P pagt of Subdeyg
bertyer bves for chddion nio hawe Bown sboned neglecied
o arw ot 1k ol e aned pogiect | e hondeed % be
seecind & 2 bood member for Ky Contipd d

proad 10 S aamed W Charmen

The logwies and busems of coordisationg the local (hdd
willire spvtem 16 & Chllengey) 090, Bt ids Centrad
I devoned 1o stomegc growth. Dds Centrad i locking
A Be bl maps 10 senal, Lan aad Boeme 4 carey
eaworh of resaunce famles Usieg customer feedbah
ad poocess nproverwet. Oy Contaals  sesource
faenly netwerk b growieg latter thae o1 sver i
ad with the post Siled paerts 2 e br T

visewudle pouh

IHE BOA

-
-
-
oty
-
-

HAIR

As Chatman of B Boand of Dyeciars, | want to help
sor commursty undenitand Exds Centrdd st gan greater
svreinss b e progrars 1t ofers. 08 Centiad
provides tywdeable wervices 10 the pacenty, Chldren, and
piher Caregivers 50 help Bem hoad ad Gune. They
seeh 10 beea e Cyde of sese. 11 1 mporsan N the
omwerdty 1o uadentand & ol 0 comenund ty Smad
e, and | vou 10 provide & presesce 0 the reda 12

awst i pccompinniag tes goud

| corvimwe 10 bood Larmand 12 Oy Cential's imgrovenenny
od gowth bt w camat 40 1! wiBout e
ptanie of our comevandly. To evmie the salety
e sucess of every <M 0 Coot 5 we it &0 2
together. Thare are muryy warn i which Kih Contesdl
(g e your Sl Flearie Ciasidier learnng more staas

Dy Contral and hom pow can contalbute

S

; /17//

rut sty Bt

i



BOARD OF DIRECTORS

Tlo comamntybased K Coatid Bowd of
Derctors prowides govemance of e agency. Thewe
cormavanty champions mpresert & beood tange of
prolrisions and woerests Pwoeghoust the Cout B 1
mpartant far each county srved by Ok Conted %0
Nrve wprewurctstaon

LS ol Yoy

Toteo foart

KIDS CENTRAL LEADERSHIP

CHIEFS

M Cooper = Ohief Exacutive Ofhom

Mo Aren — Cheel Fnoncd Offcm

Slonds Moy San ~ Chinf ol Dperation
Duwr Defvtedone — Chief of Sategy

Dwbca Woe — Depety Chnf of Frrvestion Serscm

Thomus Ranew - In Howw (oureel

DIRECTORS

Cowmay Bamet! — Cun of Home Care

Perury Bevbier — Tranng aad | acltation

Flen Curmn - Accounteng sad Reverue Mo ston
Arree Gandy — Shategy aad Speciad Paceech
Sharon Gdbe — ety Preservation

Shelly LaFraace - Frnance sod Contraciy

Robm Laseer - Qoudlity and Uk ation Munageorwm
Kevin Moty = Opuor ations

NMachele Moagehir2o - Prevention Servioes

Mannuh 3ot — Healthy Stan

Nocobe Pubcind Mason — Comwpanity Allsry

Mandy Weldon — Mamas Beowrcen




REVENITION

Chﬂ abane ot malirwstsent dodes phyicd dane,
seand sbne pophalope abene, aod peravel medhad
arvd sdotatonsl seghicl. it the content ol thiMd e,
prevenstion n defoed o oy eierveston deugoed b
e popose of prevering (S sbare Belore & Ot
Tha greverdon o the Deit hape b 1eduong dvid abane
o] soghect and Impeoving the Tives of Ovidhen and
frnlbes. Stresghenrg famdies ol prevesting O
drre tegures 2 shred (otvetertd o odwvdads and
P Cater i ewery Commaraly. I oody thee bait pee
Kidi Cenrad served ower 3000 (hidoen in M aburse
PRV AN (O NEY)

Ofs Coryl Debeves owvesing i lamdies wp o
betare 4 call Yo the abnae Mathoe 1rhaes T lhafidood
P (hikdren will be sbaned o regiected and need help
Weer. Dy Contral prowides 2 sunder of grevenson
prograns 50 meet the aeeds of B Lamibes weoved
Neghbortood Panects, Favidy Sean Coadvng Kechip
Core, Ay chood Funding, Mealthy Sttt [nd K
Toars, Resowce Conter, Boby Seep Basics, and Famnly
Teomn Conlereniing. Two ol Kids Contedd's prevenson
Prograns aee COA scorndtnd

BABY SLEEP BASICS

ln e slate of Forda more Oiden & hom
mpbyriaton than dowmang Agpbyuition & dow %
- deepguy and i an wnale deep evvwonment (09,
pRaasg an ielart 10 Seep 00 & ouch, fatoe, adell Ded
ot Arepng mraogement cther than cob or Bavurette)
The CBC reports T leading cause of gy deat in T
US for Chikdean best thun one your ofd b umsoletionad
apbyaation (-1,000 rdart deaths anmnaldy|

In 2004 n Goosr S, 10 chédven died from some 1ype of
e Ueepng croaenilance, wiich & 8 TS decreane
from 2011 0 Central b working 18 40p preventable
okt deatis dee 0 -teeping by olkring T
Bady Sevp Bty Mogras The program oy sale
veep sducanon and Sudden et Death Syodeone
(S05) whormation for o parests o gudam ™t
revde m O, Hemsaedo, Labe. Nunoa, aexd Sumier
Cownties. I the pasents or gumdan Rawe o ndaat
under e ape of orw ot e i e thead Dwresdey of
pregascy and awel rxoow iv@gervrerty, the pasand
o gamdan may gty k4 pachopley pom
oo of P e atind YWarry)

Faucatonud trainings are provided ance mantdy o sach
ol the Coumbes, o & reeded oo 4 cine by Lane buses

Dareg Sl yoar JONETY Bdy Contd accomphihed
e following

B Uds Ceraral proveded sale derp educiton b aning
12 ot 300 parrly o guanians

B Dty the o, 179 pachn phays were Ssnbuted
o caregivenrs of indanty,

N Cds Comiid expinded b amiag % e mumager)
whi co now ety s wnaly deepng
FWLTIEeR! whes Ty e hoame i tie)

B Healthy Stat and Neghborhood Progect s
mders wire Yaeed W provde e Seep
s ason sed equigped 1o dntedase parck n-pla
13 MDLTERNE ¢ MeGIvers



EDUCATION ADVOCACY

C&Mon walved i the WM wellie spitem we o
ek of st graduitieg Sue b whool mobity by
oo ally Selind bk ol stieston 1o the iy
edocation by o L 8 at by e
edocaben teeds et Only 40% of youh i fonder Cve
graduate bom high uSocl Only 1% of youth » foutm
e complete post-econdary schading o (olege. Kk
Connl's Education Progiam prowides & collderibve
morodch ke fonder déen in Crost $ (0,
Mernanda, Lok, Masion, ol Semied Cowntes) B
ortily et feeds ecing whodd perfoomande
Two Pducatonsd Lishworn manage Ml gect of B
oolaborative team sound the Child's academic wacoess
Frr®er coflbotabon exnly wifan the oot S padaary
e, o academic pecformance i reported %0 Bhe (oun!
Surnyg outeely schedided court hearmgs, 45 ol
slatun hearngn alver wordboant acaderne changes for
voderth ot

A dita exchange yplem and polhon ind procedase
bor professionah acd castakers have Desn developed
9 Dather noeme awsteness and Mertly seas of
focun seeded by all. Ongoeng Luareng b bang provided
0 schooly, oNid sl prolesuosals, camgven,
Dodogesl paeents, Jetder pavents. ol dolry
poclenionsh. Theough deta subacge aod Eierreve
itoration, professionads and carvlabers Become
inowdedgealie senl conrmcied 1o ol academi, wedcd
md oenladl boath servce prowsiom to deiwe the
Madenty’ academe sancess

The Educatondd Lissoss wort dhgordly W advecs
for Amosr 00 whood aged chikdren m Cocsit 5. By
Contead's et Laceted wolation 1o impeovang edecational
ot omes &or pouth i Lster Case inchades

1} Oemton of peaic polioes, procedeses and pratocoh
20 prodote (rons S ystem Collabar ston that addvesses
bariers % confidestabty and ermaset that appecpel
0 JeTces aow prowided to sadensts in Soster cae;

11 wplemsentation of s sstoenaied web bared dats e«
Y Don arvd teporiag syt 10 Lt Bate wdcrmaton
vang

3 Colocaton of educationdd Taliemons i the Sangeted
shood Sty

& Driguten of & post person hom each cheal
1 weve m Bw prevary ot and adwocate &
shuderis in Sonter Cae

S Movivon of comprebesuwe b avong and ok abon o
sabetcideon:

0 loproved coordeaton and peowtion ol recraay
odecmnnsl ad wppeit seriies 1o thien ad
favdien, ared

N irdaoced engagomwnt and vobvemsent ol paseshy
and Caregreets w the edocationsl peecess

Dering Secad pour 20014875 s Contnd accoompiehed
the Solowiny
B Od Contials Bducation Program aned 99
profeveonads o educatioaal adwocacy

B D [dcanonal Lo amended over 220 wibool
weriagn of helall of Addren in 008 OF hovew Cate

B Ower 350 prodesvumnads were or caded with sevocrte
s dorction an yoush seteed by the child wellne
Sy

B The Fucaton Poogam worked with 543 youth
on mprovng thee sdocstonyl oudcome.




ALACHUA AND LAKE
HEALTHY START

Fu e Bt JU poaes, Healilyy Staet proguans hawe
suted pregnun! women,  Iediv Concrpgton wommes,
indants, and children wp 19 290 Fwer yeors ol to sbtan
he ol e and sotdl suppent teeded 1o redue
e sl for poor materndd sed chid sl cutcomed
Mealtey Start prosectes spaad prevassl hedth ol
devwhiprentad ostiowes o ol pregrunt woesm and
budwes i Hooda The fondienenial goals of the Healthy
St Prograne aee 1o redhce bant mortaliry, reduce The
mardey of low hith wogh Babes aad mgrove hvdth
and dowlopmereal puscomes

Mealtyy St proagrasn offer wwwerial ik scemegn
r ol Noods pregnandt women sod oty %0 e
ey cae b deecind 0 Pose Lanlies where here &
e besl thante of prevenieg of smimkasng adverse
oukomer Servicms  prowided me  chenl conteeed,
ke, voletary and bee Wil 0o waling ey
It ks aoe determined by e poeaitd o lant
Moaltyy Start screen comgivind By the medical provider

ds Contvid & & sorvioe poovider of Meadlyy St sarwies
n Lake aod Ao Counvier. Ky Contral's Mokt
St Progams provide a holstc approaac® 10 matens
od Add healh, entompinsng servte planeeg
mmmandty Wwwohvorwed, feading and provaion of
wrvies. Mealtey St wodts WSy othey  Comamanity
Mentws %0 provide wiaparound  serworl.  Mealthy
Yt barwd Cate Coondmation 12 provide wppor! sed
e ded 2050 on

B Parenteyg - Parerds As Toahers of FSU Partners for
Hoadthy Babery cmoutum

B bvatieeding

B O th edacation « Forks Outreach Chidierth
Edocaton Program (FOOED)

B Ynckiag crvsaton

B er-concepSonal educaton

Durng Sacal poir 201415, 5ds Contral accompinded the
bailowing

B e Hoalthy Start program reoobend 85 Counxcd on
Acoreditation oot hcation. Dy Contral's prograen
pe e only programs i Hoodda 0 hawe the
ptrlpoun redogreton

B Lave County Healthy Suts sormdl aude By the
Contral Fodkde Healthy Start Cosbbon peided ro
tomective xSom making f Bw anly counly out
ol 16 0t 10 1eceive & CONBCSon Htes plon

B Healthy Stact baled over S1.000 unts of srvim
1z Medc ast

B e proguam ndreaied sibal contachy = both
prograem By 9% cwer latt fncd youe



ALACHUA COUNTY MIECHYV

Panm; can be fough! leaveng 1o pacert poutunly
by usderssandeg & (s developmert and Do B
Sl woth Bt wpd il dows of paverrinng 1 by TS
badg fom e Mealty Start North Cosbition, s
Contoals Healthy St of Al Coumty ofhers 2
bee porenling program Yeough the Watessal nfard
md Lty Ohikdihvood Visting IMECOHY) progeam, The
PN b program o a8 evidens of bared progian Called

Farerts i Teachery
The program pewvides the foliowry)

B Trachr chid dovelopesent
B Oowe o onw paresing wapport
B Conrvecbon smrth other parests and 1esouon

B Addre s dovwdoprrertd Gelay ared boe
headth v

B Actow 0 books and edocstongd toys Sor posr chid

When Ghents participname in B NMIECHY program,. ey
can dan ree dupein, wiped, educationsl loys, Books
s other meems Bt Belp yout Ay growth aed
dewelopreent. The prodrom & for parents and Carepwers
mth chikhes Som barth % 1) montin of 230 Healthy
St car coosdnators 90 19 The home 50 prawvade By
Dee servoe W Focd poir 10142015, G Conedd s1a

wrved cwrr 120 Lendies and made 726 hoere vt

Success Story

A MO Core Coordeatr v working with o
Ganinlie mother and by wfare doaghtet fir st
& your following e hkds Suth Durag & homw vl
the mofher eprened aotn sbose ber il
aguage development Nom sl “She Wil ondy sy
oo sound, €°

The Coate Coondmator At e mather 2! e Wpoke to
the Saby arsle letnng ber soe b Bos moview. The mom

i “No not really

The mothey aod e Care Coondinator 408 e babwy down
0 bont of oem ad Sogan 1o dondy srpet. ‘ma s’
Fhe Baby matched nteatly a0 iy spoke. ROt ong afte
the Saby regeated, "mama " o1 least Beee S durieg
e eatoche. Her mofher Wik %0 excited 50 hear by

GaagNier Loy Mo Sor e St Seee, 1he Do to 1y



KINSHIP

N'.r!, 55,000 chidres o Norkda (71% of ¥ dvideen
1t e Lafie) bree b0 Qundpare st Seoded howebolds, and
anvathey 122,000 chidem v in homebolds headed by
ot relatee Camnpivers. The chiidren fwng I nealy
A5% of thete Xirnbip Cave Mowiehoids 30 40 mithoint the
poesencr of et parert (0014 Geand Factibewty, ARRP)
Riooddale Toundaton Grg'Cawey Famdy Proguees)
CMLA/ Oheldoeny's Dederne Fand \Gmeranons Unaed)

To meet e nead of Boe vy 18000 hidren caved
for by srlatioed i Ol 5 & comrgeehrsave Kinip
Progesm was created Kidy Coatanl’s Elaheg Coane wppont
servines ase Pt Of Pl vl preveston progs s
deugard 1 Leep aldeen wilh Lanslly memnbers i safle,
ey dooes Knbip Gesbey ov wvwd 0 nd
ot of B formal ONM wellwe system. The program
contiteses 53 ewaive 10 meet the noads of the area

Conrently the Kinshig Program provides the Sollowing
seriOrs. oty Wepait groupd, CONBrLien goupt,
resousce doscson, ACCESS Moads Awsitance, Tamdy
Team CoacNag, Famnly P, legal services, Cne
manaptmmenl,  fetgereralionad  Athites, I home
serviont, educatonadl advotacy heldey  aantance,
ComTaanly (upw) 200r ) and peer Pty

On sweage, Kandup woves 30 mew lardies & month
vl over SO0 chiiies & poox. Over e Rast soven prany,
the progas At wxotiiluly dwerted over 95% of
parsogants fiom the lammudosd chald well e vt

Success Storvy;

Krrdp Cate Manager, Jeasica Cole, wdied wh
are sord uncle caning for two rieces and el own teo
seenagers. Belosr thew mieces came 19 bve with them,
e Saenly mins i B process of smevatiog ek home
When the chidsn moesd i, they had not completed
replacing the Rooing. Wit Boe added stress and Srancid
respomBiitied of cirieg Ay two mose ek, e
Sarmly wan not ablle 10 continue replacing the floonng

Doteg Tcl your 200005, s Coamdd accomphibed
P foliovwng
B e Civibep Core Proguam sevved 189 Gasnbes and
550 dhildon, prowidng then with Lune sunageens
ey,
B Fovaad Andegg Suen Bder Opturs, prowdes upport
services St dheets 55 years o aad clder,
BN ol Be (Nden provded Kechp e
et tervioes & ot eod LD I T foemaloed
child wellre ypstem ahiee & moctin of Cne dovaee

B Od Contds Ty Pogram saliied 238
Lamdies with AUCESS Flongs Bermiing and snniated
& Baenlly with secerving ower 015200 & retie
ACCESS Hlosdy bevwing

B Desschost S e county swa, 138 wlitive
cavegywers Qradaated from suppont grovpn

B e Kandp Program munted ever %0 Lundies meth
Pl sy dslieys. Fartheonire, 77 Ly
sed 135 dhldemn recovend food and gfts Suring the
winter boldyy searon

B Dyrrg e holidyy soson, owr 49 it
sd Dot redatove (M en alteaded Nbioy (o Ded
hosded by the Cinibip Cate Department

B Over 120 Lamibes recetved back 0 achool vappber
Svsegh e gwronty of partwe coommenty
Al 2t

B e Dahip Progran rabied over $35000.00 =
e and i Ued donadoes

e Dredip Cowr Munager located teo fooing
Comparees 10 donate woodd, Carpet andd paddng materiaiy
1o B Lawdly. This Sonatien aod the wok of Misia
wilied i two childwn bewg sbie o b wth
Lawsly mewduers Wvitead of with Gostey paveats The Lamidy
win 40 thelled 12 put the new Rooting dowm and 1 Nave
reoryone tagether



NEIGHBORHOOD PROJECTS

'n J004, Kids Cereval lowrsied n the developmerns of 2
network of nesghbodicod buied prevestbon projects s
sdderis the preveaton ol stene aod neged! by engugng
Lamndies 1 servioes that promate Lundy welliein) salety
d hoalth. Starting (e West Ocala i Narion Couaty, 2
neghborhood wilh bogh rates of sbwte, uwemgloyrent,
G0 ol rates, and othey 1k Lachars, Bhe propect broug M
120075y earng sewoarces yvadable 0 the <ounty

The Newphborhood Progects maolve sesderds, famnhbes,
d esoonces from the comwmnsty 1o asaist Lamiey
2 reach thelt i potental The goud b 10 yioengBhes
s od bolld 2oty migborhooss The
Neighborhood  Projects exch  Aawr & Comwmmnsty
Fachtater who works mith comenmty seckdenty withie
n et Sused comesendty dewricpment famework 12
reate it SPDOT resoutes far Tamnbes, 10 INOPedie
0o 10 v et By sngageg commungty pardnert i the
coordiration of sersicey; aod 10 bring srvices closer 10
e poople who seed them. S0l ahio works 50 endance
rsroes by redoong Spicaton md enaeragng
commmanly partaers 50 work Sogether to addrens locdd
moads. AR of e sorvioes and SOt e ondorsed
by comennity resdents et gaded by reseanch on Be
dovkcoment of protective Lacions I parendy and e
developmenlys st of youth

Fach peogect celecty the siants and hallenges of thew
et noghbodeods. Thew watepes refiont Boe
Commumties respotee 1 Basts of Bolanon, powerty
wenpiogment, lack of sducation and segie-parmt
hocwholds hatl weme determined n B il reseinch
(o Facrons o Lamies with (ideen Comdeng inte Carel
2t dormed B fest prosect i West Dol

irebally, s Conmad comeactnd with Devereas Kk 4
manage the Newhbotood Propecss.  On Jely | 20U
S propecty’ dato-dey sialing bhasibored o
Devesour 0 10 Ods Contral. See indeption,. Deverens
vl e Nesghbuorhand Progect Facieasoss Sawe intiiied
Kidy Cortdd = epandng each project They haw
been weceviful 1n naeedeg comwrarsty rat betwen
o WD oroupd, 25 well a5 develoging CoMRY
cobwcn Bwough the Neaghbohood Prgects activite
Each project dewiioped partoershgn m sach comemasty
reaelling I8 B harnevang of locd power and buy n

I 20142015, s Certral haod tas acwe Neghbohood
Progects located n West Ocala, Mason Coumty ad
Dontis Botes Ave, Labe Commty, The Ocals Revoerce
Conér Bocated i» Wes! Ocils hin & collaboratim
parteriig wilh the Cry of Ocala for e duldy
Coblege of Contrad Flords for parking, and warigus ottwr
comenurity parteeihipn. The [ovts Bates Ase Progecy
had 2 colibotatve parmership with the Ciry of Fusis
for the balidng and many other achee members of the
comenurity for yepport. A sew parisenbip wan foemed
w I e New Coverant Chanch Helpang Hand Masitry 1o
a0e & Beww progect i Sumter County i e Wildwood
area The pociect will be cperwd n Acgant of 2015

s Contral contiowes B seed Sndig  Teosgh
oaenarety partrers, grach sod contrietom o ot
the rmeds of Dhe chenls comiyg 2 The dricorce Contors
a0 30 enponnd efhoets in Cont S

Datng Sacl poir JO1415 s Contad accomnphoed
the Sy

B e O Gkl Neghtorhood Progects wewd
ower 7500 chents

B Ods Comtadf iy stopcally shorwd o sepbochood
progects

B T Ocals Resounce Coater parvwesed wish MNorida
Revtocaton of Rights Cosltion, Fqud frplopment
Opportanty Coownasion, Famibes with Lowed Oses
I Prison & Toewiies with Loved Ones Out of Privon
Sspport Geowp, Amesican Ol Libertier Unioe of
Florida, Flocda Voler's Leager and Carert Sowce
of Mavion County 1o asaist 28 residests with felony
moration of dghts 1o dlow thete reudents o
frd reployrrent

B Collsborsted wath TN Development Serwces to
provde )1 mothwr with Senng on becoming &
ik are peotesionad

B howded over 45 Lelies i Dhaskgveg
Sroen with B gereroun denations fram Frontier
Chvaech s Locsharg, Flonda




NEIGHBEORHOOD PROJECTS

(Continued)

Success Story

Lost and angry # locad Ocdla mather found hevsel! In
e Ol Resource Conter. She wasnt't suse whant hype
of help whe mweded Lot W Laew e reeded yome. Alte
one of Sie's hocupn, Krpvtad kot custody of ber childres
She depetaiely warted her e Dach and b
e seeded 1o accompinh 4 few S for Bt O Be s
ponsbity. With the gadace of B Resowsce Contn
Facibtated Krstal joined B Cerdtr’s Women's
Sopport Geowp, apsied Sr ACCESS Beoefts and
found revgloyment

fo muke » loog wiory short, she worled hord slarted
bt own dearsng dosine s, parchased & velnde, bosghs
# howse, ad extitingy, she 5 & et agsn %o Dt
Brer bovely Chitren. Whon she frat camw indo the centem
Crystd would caeely hawe been sees wniing. But pow
25 haedler %0 Calch her without & wniie T with. She s
4 yur enangle of wegaration

RESOURCE CENTER

qumt‘-mmqoe‘(«cdm
i partem sYugghe with meeting condreie seeds soch
& ood and Gong. e Kl Coatidl Resotece Contes
was Omated M the ooporate ity o vl Lendes
and chideen gong Poough Aol Bmed. Though
COmTARsly Suppart and private donory, the Resowce
Ceater ) $0ed with cew and genfiy-nad donuted teen,
inchadieng hounewares, fumitare, Baern, dotisng, Syghene
peodocts, balyy care Mo, and pant) y food

Stalled oot entioely by wolunneers aad siacked with
carelbdlly sebecind dosated s e D Cortrdd
Resource Conter i 2 commaeity offort., s Conbid sovks
donstonn, espec iy noe perhable Tood Nerrs, Lachen
spphes, bedy, dossieny, Bedding, Sygiere products, and
dugery. Dosstont can be made ot e corperate offce
dotrg Dusness Dours. Donuboss are R deducnile,
and e eves e passed on %0 Ants ot 00 charge
By donuting 1o e Koy Conteddl Resoance Contral, you'se
a pant ol the efiort i Laslidiag Detier oy !

Success Story

Nx years a0 tvough a sl ad 0 B Ocds e
Basoer, a0 Ocla comwrunly member loamed of s
Contrsl and the seeds of youth agryg oot of Boller care
From Sust smaldl artcie, he commmimied harnat! 3% helping
Pune pouth by provedeqg 10 mal) twaves

Dusng focal yoor 200405, ds Comtd accomplished
the fobowng

B e Fesowce Comer received dorations hom 2135
Sonom

B Wh te help of voluiesns, the Besource Conter
fed over 420 svrource regunty

B e vohuntesrs who heiped n the Resogsce Contier
gove SED hours helpeng the chidren and larvbes by
W) requests and prod eassy) Sonameas

B e Besoarce Conter enpanded 200045 10 miemsl
Kids Conta ol program 2o mersbers 30 better serve
Lardies and rodce mal Sown

Mot ewwry month S the Lt sin prany, this doser
Mt v & ICowave, 0aitet v, and oty Linchen
upoie 10 the Becoce Cester. Hn donations doa't
ut an the el ag. They quckly Sad homes with o
povth, elep Covegwvens and other vl abbe Landhes



TR

K-‘h Conaral 2coeptnd e responsltaliny to better by
of childen By Wk » comwrumsty mrvosch %0 the
welate of Onbben aod Gamalies. I ooder o cdeewe
B viuon of mendndziong the namnber of Cldoen in e
who reguier Kih Contal saperwviucn, @ wnl anay of
oomnly Gheerson Telources e maataned  Tha
athery Chald Pactective Inveitigatons & wide range of
vy Svwrsios and istereeien sefuoer s e
Lnlies Dy serve. Ths corwmnity approach slown
Kidy Contrad aod i partnen o pot Semly wppon
services i plaoe withoutt separating T lamsly and

sdmivonn 23 the (hid welare oy can B avonded

A a by component of Fansdy Preservasion, Gds Connyd
wtioes mdeerad and contracoed daersios peograem W2
Sverl landbes hom B loend ld wellee yitem
n addman, Dk Cortral acts 25 0 Gaalyst %0 wheraity,
ordicats, and prondte dewiopment of addtons
St progiam 6 B 0ol widle  offeciandy
moriiaeing snd provkdng wevices bor 1hone Lamibes s
moed. Fhe soduction of dverwon caes can be aftrbeted
1 the mgdmeentation of Salety Metodolagy with the
Dwparamert of Ohddesn and Tambes. The only Lamiie
gaaktying fox devetucnary servicm arv the lambbey Bt
oy Ovemed "™ Lt with B sk beig "Noh w
very high® The Sversen cases Bt o “low mik® wre

referied %) o Corvemarwty prowder

> 1O N

Each case MeatBed for diverson secefves at laast one
rvidenced-Suned wervice provided 9 B wohaviasly
The hey 10 dhwer 1o Dhese laries romn The depondency
systemn mies 00 wervice Deing timedy aggropriste and
fexdie 1o prmare the wfety and welborng of e hid
o Childron within the Lamily's bomme, A total of 653 caves
ave doverind 0 conbacted and  coouwaae ty-Sanad
wrvie poowdirs for B NTAJ01S Bl o, T
tobowers) Groerson seri(es ae offerod by Oy Cenaral
of ity confieax ted providen 50 prewnt childen Yom beng
teavoved bom e hoese after a Gl was recerved of the

horkdas Abane othon

A‘.c‘u 1

N

FMEN]




FAMILY BEHAVIOR THERAPY

FM Bebaveor Thecnpy 1 an endence-baued prow e
model for Tor Yrdtreend of sulnilance dame. Slilance
mivne i S ssnber 2o tenon kx chiddon % be
emowed Bore vt camgivers i Coomtt S nd dunyg
NS5 fecal your, 1490 cner, o 370.78%, inwohed
verdied findegn for saatnce miee, FBT desorn tuated
S Yeraeis i acherving sutoomes mlnied 1o dreg ad
Sl wwe, depeession, Raendy elabomdsp probiiess,
mployireet andicr whool probiven, and condext
deorder symptonns. The Cablonnds [wvidenced bosd
Charvhosse &y Obld Wellur aied B peogpan
A" for child wellare uyutem relevance

Famly Behavar Therapy indades wp 1o N inflerriwe
Seatrment vevsiond and Lnts 4 - 0 months. The model
webews  beboviony  contracieg  wih  ConBngency
manapteent. FET volers Be parertt ey with ot
ol ase ugniicart sther o & colubetng partwr
When thecapy & taed in Domes, e theragest
Mlaenes primiey seiporabality for Bhe adulti and e
recowery coach werves a5 A poer leadet who socoutage,
WOtrvates and 2oty D pavreat with eszabdnhvrgg and |
of ey Bersng bt or bt recowery. This Combinaton of
hrving » Swerapiit and secovery conch i efened 1o
e Fandy Bebirvior Therapy Team

The chald-focuned trestments ae deddgred o Econme
o psalsaiement walue of Dddiea, Bovelyy devivan)
thew ik of dhald seghedt and incstuinyg the dedre of
parendy o wpead more tarw I Swtiey with the childree
Seversl postive peeraing Dratments are indided %
ach paents how %0 dllerentially semlore detond
bebunviony aad munage scecoegiiant bebavion

FBT i provsded By Syer service providers 10 verwe Ky
Contrally Lamdies. I G and Maion Comntes, The

Conters prowides FET, and i Lake and Sumier Counies,
Lifesteaen Behuniotsl Contier prosades P81 I Mernuiedds
County 187 servicen srw poovided by BayCare Behuacesd
He sy ared Favay Inteaivpe Treatmest Team

Darng facal year 200415, Lidestream Behuviocal Conner
s copihed e kdomeg

B e Famnly Bebaicr Thatagy Team ot Lissteam
Beboviondd Conter evpandnd servioes om0 Sumner
Conty In addion Y oxpindeg wWriies,
addnced Therapint 208 Fecowery Conches wve
added 1 Bee 1wy paTen

B W B exciing addtion of & wecond ety
e FET team wan abie 20 provide mach seaded
udrilacwe adane beatrwst 12 M ditredt lasder
0 thewr tomes, whie o providing <eld salety

e s owery Conching wingatcund servees

B Ao the wrvice Mes eapanded 30 &d the stamgth of
e relatondhign baslt between DCF and Childoen's
Hoaw Sacety with the wsease of ierdeoplney
VRags, intreass I it wiits with O aed
DIMs and a0 ovevall Sedlthy wor bing rebsorehg
Detrtwn 2gea0es

BT wacomeiully gracdusmed M lasber withen the
Sl pear, ol of whom made sgalic ot bebavwoe sl
thaoget B Ther ey, Bainlaned solriety, aed
ept thew Lamuber together wikle In the progeam

B FBT sbstance abute veamment had & 73% sioess
rafe kr lcal yoar 20042005 dhowing how
Importast it s %0 provede servonrs B Bhose n eed
witles thew ows homws and (onetarries

Duting Sscl o 20015, the Conders accomplehed
P Foliowieny

B e Contery’ PFET pragram provided serviors 80 1485
Al 2Vt Caardhes

B Ovtcome swavares wWioe! ot ladt 0% of e
Lamdies who mgage 200 actively paSOpate o
v e ave SN Sed with s v e prowded



Success S:nrr

Lifestream Behavioral Center —
Family Behavior Therapy Team

A: age 10 Jewvica Began Bt owe of caack cocsom
he wsed & oM and o owey seweral yoars. s 2013, e
had & &ooghter. Shorty sler giwnyg buth, the spet N
doys 0 ol Thescgh & voweming process by LSestresns
FOST program, har secovery process began whie in jdl
Urdomturaiely upot selnae, e wint rvodeced 1o IV
methanphetampes by the child's Lthee oom there, b
Me ywabed donwrdsl

In Asgeadl JUTE e mude a0 altengpt o temovwe Be
drugs fram by e By Rakoer Acting hecsell of Lidestinam
Oace rdeasd she ted %0 sty doan Dut becanse
iowcived mith her daaghler’s Sather. He wat smotonally
o phnkcally abaiive, Cormtaatiy e tiad 15 leave
P and sop e doogs. Alter 4 Tght, she msiered the
conrar %0 (Al Bhe polen, and be e arveited & My
A0 A svstisniag order was fed aad vhwe coopetated
with B State Anoeney lnading 10 Mt peison senlence
DCF Becanme iowoived i thaer e, aad vhw wgrwd ove
wporay gaamdaeeiin of het daaghier 15 2 bend wide
P otmed on bersell

I Asgest of 2014 Mestica began Ouipatient Subntance
Abuve Tieatowenyl Pwoagh Crossosds ot Lieuream
In Noversber 0B Jessca became o part of B M

programn. From the fast day, the aas determntd and
comnslently ergaged i FAT seroes. Witk the fes? Tnvo
wonks of PET beatrent, she reganed complete cuntady
of Yot danghier. She war working S tne and Pguieg
oot how 1n mabe 1) o wodk

fevsca Sowed pensvrive and postie Deliavional
duanges. She developed ey proteciw paseaing
ard wodoed with Mealthy St o addtondd wppenrt
She et werkly Wl Aer TBT Shenpess vl recewery
oach, tven whes her e min heosc. Al e widle,
martinnd sebewty, e prograes slall watched her
conbdence and wedt control grow: She began 15 suneund
hetsell with peditive and sale poagle, while learning I
reach ot Sor help when she needed 1t




FAMILY CONNECTIONS

Waqwun! serviel ool 00 fecene & gredal
dowd of attertion. Fassly Connection it & mols-Laceted
oty Dosed servioe program that wedks with
Gnles 0 ek bomet and i e condent of thew
nosghborboods. Tamdy C(onsecticss offens bakage
v refenrd, Case asagement NDome ilervenaion,
ad service e sieg an evdirced haned  Landly
aumareT

The god of Fassdy Cormectons 6 0 Aelp these Land
s oeet B hink meedi of Hher Sddien and e
the Bk of chid neglect, Mine practice priacipies guade
Family Commertons wtervestions. (ommenty Osrenh,
indradusioed famdy sasverer?, Ladoeed rietvordsom
heiping dhasce, smpowerment apgesaches, wrengiis
porapeive, (it # (onprienie, deveiopeental appeo
paatmeis, sod cotoew doves wirwce plam. inchdusl
red fammly niecwnmon i grased 15 NCTRINE JHOMC Ty
Sacines, decrese sk Lactony, and tanget (vl saflety aned
weibang cotinmen

Famdly Connc Do & based on sevesd Core componenty
i haeng |

B Fawesiwe ouvesch and engagement

B [ mergeacy and concete Wrvice provice

B Laicaton of a compeebeonive amsly suwm et
B Dewicgemes! of setrome dewen service plam

B hasge focuned mierwrtionss

B Advocaty'vervce Laciabon

B Ny larwdy ot ey

B Service plae evadsaton

Famly Comecsons &5 provided by mwo  servee
peovaders 0 derve Eids Conil’s Rnlies. 0 Cawn
and Marvn Countier, The Cortery growden Tamdy
Comrmchomm, and W Nermaedo, lake, and Sumter
Counten, Chldren's Mo Sodiety prowdes FBT.

Dorng fcal peor JOM-TS, The Conters accomplihed
P folowrneg

B Owr st o, Tamdly Conmecions recsveed an
nosise of 63 reloals, mesdiing I & W of
11 refeniah

B 2% sucesdud erpapereecs wih Lavvises sov wend

B Y% of the tamibey werved wre costacied within
M bours o receipt of Pae refonsdl By the Flonda
Famdly ContedSom Speculin

B Ddarced service by inciudng Landies ot modecate
sl of Pumure sbast of negiect

B A Foods Famly Consections slall partopated
n o Wommed Care tranings provided
Sy Coopatcn

B e Coers Family Coomechions  program
tomniently eosred dthildeen wese seen pricr 1o
wvery 30 day i the home, mamdaning an swrege
ol 100% seem each month

B Sa moaths At trereraton of seceom, 100% o
Bor Landies 2ad 0o verided sbuse reports.

Doreg Tocd e 200415, Ohlieen’s Home Sodkety
sccemphihod B icdoning

B landy Comectomns mottwed » e ol &
~ew rederrali

B Our 90 Lendes wore stvd during the sl
yoor, and of Bire wWho sevviieded with The progam
§ot moee than 30 das, TP secoeuully Completod
B proge am

B D program compieted 25 Best youir of service
ad wae Sound 0 bawr the highest degree of
ompharce with  phlsephicd  pracie  ad
priocipies of T Famdly Comewdtionm model by
N Oextan

B Ower 51% of conracied sorvice ouficomes more
achiwend with & participant satadaction of 100%

B Durrn the course of the pragiam, 5% of didren
sed Nmben within B progriee emaend See
bom wealed 2beve and cegiect
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Success Story
The Centers

OIln Srws grandpawnts ae aibed 1o jemp back
ile the Senhes ad Ml paertieg a4 hew
geeaton, Tew gundchideen. Such i the case of 2
oprar-old grandmother sho wepped wp and adopied
her teve grand Sddvor, 5901 Vn vrwen and Five poan oid
The grandwother ghafly undertiooh the tash, bt soon
mabad the world = which v bd paseated

bad (hanged

The granddiiden prewoundy fved i 4 hosw o
sbstance msmse which oeated 2 voosum Wit
positer paerd child ictsracton In maty W, Be
i en had purectnd thermebw and dewliped e
poetry bad Ny, Phe gundmother guidhly Became
Sontated, begaa looueng e the chidhea’s segatve
Beburvcns ardd slarind %0 baat oxt. Shw becarw captwe
% the (wddoen in St horrwe bearng e gitive sodpement
She could ondy see the ik had bebuwior, 20dd the almont
fout hee 254t 1o give the gundchidhon a sl and
o larwn) hoone, howewe, she &4 ot ove .

e pproaded e Famdy Conmations mervention
wih a opea mind The therapit, ming modelng
bvhvce, posinve mmoforoemmrt sod  mobwatondd
ietveming Belped S ser e e 2
@fferent boht. After soone well plareed public activites,
v turred hee focn bom e negatve 10 the positive
The pesdidum twrang, dexd e (ildom couned 1o be " e
hidven of smsbehadar™ aad becane her hildoen. She
condinurs 10 one the ook the lowrned and now & weel
does sol pans wyihout ber and her thildoen Sowrg hapeny
d prodecive peblc advwirtess that aee seplicaied

tesede thert hoawe
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FAMILY GROUP
DECISION MAKING

F.‘N Growg Decraon Making (FGDM) & a6 effecirm
model of pescticr whuch adfrevisys B eeds aad
WCorpotanes he srength of Lundees 0 redaten to (hid
siffety perrumency avd wellbaeg

Fhe FGOM sppeoath conciders Ry shengts, Lam
#y oogagerrent, and wlormed Lendy dechion maling
» e volers i working with chiden  aed
Lawehes FOGDM ermpomeens Lendies 1o tabe a0 20 we avel
beaderibip 10ke in developeng plams avd muking deduon
1o promote the salety, prrmanency and wellbeng of
thew (hiden

The FGDAM seovice models are cpesaliernd Dest paacsos
Mproadhes 10 sevving e seeds oF fasles Wi e
at 1ok ol evtering the child weilarr sypuem. Utiseg
» modd Dt sepports Lamdy iciverwnt ovwr B
ertie course of e Cirie, & oppoted %0 4 o0 tine vl
trudy demsorntutes actudiiston of 4 Lemly conteend
engowerment Socuied pacatigm T ansdy (wewp Dex lon
Naking is peovided by Deveresn in Cioolt 5.

Dyt Tocl year 200015 Devesrun  accompinhed
the Sollowrn

B Begenng Detember 014 Deverenr Wi
coslsacied By Keh Coned % sl b
with ulstancy e huses i boty (R aedd
Hernande counvtes with FGDM servoes.

B Deverewn’s FGDM cnes combited mandy of High
aod Very Hgh Bl cnes Wil pranry seroe
teason el a0 domesie widhence el
winlarce abune

B Tl Tasslbes refenied o FGDM e ocdl o
win 1JE comiting of 250 chidren, OF e ot
PFGOM caves, T) of 1hem weve primunlly serend e
Gorves videre

B IGM wrved & o of 14 Loy, whikh
cheded 120 e, ol 75 Ynies Wi

1w the afyon serve




FAMILY GROUP
DECISION MAKING

(Continued)

W 100% of pencgans compieting FGOM would
recamsrend the (rodiud 1O anothwr Lamiy

B 100% of partiopanss report ssfacion wih
the proed

W 9% of paricipants that scorniolly completed
the FGON procris had 00 reodivism calls i e
6 manths following case dowre

B FGDM had on 35 successhud engagement 12t the
Frscdd youm

Success Story

Deveraux

In Auvgait JOM, Commenity Faokister (CF) Al
Mernando Cosnty secened 2 Pasent Neodh Avuintance
OPNA) seferndd Tor & mothwer. A2 Pt e, the MmOty
Iad Bont Do oy, wan Lating evcion, had falen beband
on M of het bk, and e Lather bad ol B0 ey n
e madst of thes Seanoud oeds. Daring the time the PNA
wak openy, D faBher Came D0k 30 he home under
the wfomnce of metharghetamisey, wached for doyg
money. ad phyyscally assaulted her. As & e, B
Depattrnent of COhddeen aned Faendies Docame teviived,
ad CF At seceived e cawe M 4 Tardy Gronp
Demaon Malirg reden o

Al e tine of e vedoetion, The mother Yesied
ponires for Begal wbntasce. CF Aset worked slongiide
Bay Cove 10 provide sorvices Tor the mother and (hiid )
Armn! congdeted a Farsdy Toars Conlrrersie on whiee The
mother wa wpporsed by 19 natemadl graadimother, bay
Coe. Deverenn, and the Davn Conter

The mathes foand Nilflane ewgldoprmrd, tabde howusg,
ad wded free o dug OF Art ahio complvied
& dopcare refend Ke B hild o e Be O
e been amendeg depcae Ao, M spondh
sockalration shills hawr mproved The mather continund
%0 *ogage I sevvioes meth Bay Cace for udntance abune
weatraent and Desapy, o6 soell i wark 10 paavidie for hew
and the child

NURTURING PARENTING
PROGRAM*®

Nmunq Parerting Programas® INPP) 0 2 st of
rodkoce Sad cunosla by prevertion, terventon
od treatewot of (NM Bxse and pegiact Tha n howe
parealingg progiam wikt 4 breagth bhised stseich
Serived appvonch desgrwd % erneee Lamdbey incotve
P sdacation and 2008 they reed 10 wplacr egitive
palietss With fewe, poslive, swrturing paterin, T
honorng the emotonud, physical and wpirtuad heslth,
ol 1he poung ooes 0 thew cave. The philcsaphy sed
apgroeh of NPP mdoepccaiet e profechwe facions
wd Som Wi the mhom of Ky Cortral and
Deverewns Kok

Thepoogram o Lamdy craternd, 290 wpec i parvimens
based and poorves. B Joousas on B pareriing consine s
e appropriate eapeciatom, eputhy, the wvie of
Swrnatrees 1o conpced punisbesent, propec famely scles
d B evpowemient aiv] ndegenderce of (hldoen
Befemads wrv recoreed Both through the Depurtment of
COvidren and Tambes and cose mumageemn! sntibes
o servies ave prowded by Deverewn Gy, Chidien
sk tede i the Bome i B paenh. Pasemiieg
wasons are held & the Some o6 & weekly bass bor &

meenur of 10 sessiors and 2 maniryem of X0 werky

Duting fescal per 20005 Dewesrax  sccomplnhed
Pw folomirey

N e poogram intreaied e ramber of Tamliey
setved by 55 oy 116 Lendies aod S1B
children

B the cmes Bt dosed 9% were chaee
wceesaiully, meanng they &d not done a5 “othwer
wrascoraid” or a8 “Lamdy refuned services”,

B Yecorfully clonad Lardes compieted the proguasm
wiien 10 deps, soored within maderate or low
ks lowrls on Bt poil dbevisvents and e
atie 15 deorcen b ate obneraabie chunge

B NS s weve Cosed spccessielly. a0 ntrease of

£5 cants o e previoun your



B progan ool M Bl two of her '
contracisd Owiome meisees, and andy 8% of
Lended telaed wrvin

B The propam bovsts & 0% reodivism rate, ad
contact win made withen two bunness daepy wath
AN of tamdhes

W SE% of paerats B completed services Mpanied
at they el the N wmad Deoefcial 1o hew
Londe

B The dvbdeen sevwed we deemed e, bat the
ek bewel b modetale, igh, or very g, T 04
2 chonge Som e pant your el po, where o8
Govershon referds mere s i

B Another Aange in NS 2015 i the tegeirenen
of havinng face %0 Ate contax! ia e hore with
paeryt andd (v Sor A referads wehin 41 howes of
rev eevwng the rederial

B Wah the added demand ot paresting serven,
Here was a0 opamsion of the susting parenting
progtann. Fou mew postion weee added and
thewe Paronting Faclfaton ste resporsdde for both
NIV Sependency cnes, v wel i proup Lacitation
wih the Parerving Josiney Progess (P57

Sll cCexs SI(H Y

Devereux

Aier maing sorme poor chokoes and Bavinyg her chiidren
1emoved, 2 Moy hecame ivcived Mt e Nutwing
Paresting Peogram . part of bee G phin. Pleough
bt parscigation, she wun able 1o admit har mintabes snd
ACept atoumtabiity for bt parst actons. The monhwr
becarw mare opm i her coswsarstatios with by
13year-cbd som

Fhey Wlled $ocough by fevlings of smeatment, and e
Dothet wan batwst with S The mother shared with
bt son et losligs aboett how glad the wis 10 have
the cpportunity 1o particpate n Nurtunag Pareeting
I e ond the mother felt Be the program made 2
fierene i the Landy comurg badk bogether

PREGNANT INMATE DIVERSION

ln 013, B Central Began 2 lomsd partwenhip Wit
Lowel Comections]l sstuses and Munse Regionsd
Medicd Contur in Marion County %0 dhowrt cheldoen boxs
12 lomates from the lormed hdd wellae sputem. AR of
Florkda's pregaaat fomule anates Me darsiored B
Lowell Conection Comiiv in Marion County Lowed
Mertfes cxpectant ey aod » Kk Conmral Tamiy
Proiorsitun  Specalsl  ashts the modher  wilh
ertrlying Seonporary o permarndl Caoegvers snslable
9 sefely caw for B nlaat. Hostorically. thewe Sabies
were botn and e plated i foster Cave o0 pant 09 e
sdoption after U pasesty’ tghts wers Sermnuted. Thin
wibinded program saves Porkds millom of dolars and
sheces bdire Wt Laesdy vl

Durmng Sacid pour JUIETS K0dh Conted accoomplniued
the Sllovweg

B Theough the Pregnat banute Droeruon Program

B8 wornen recrreed sprvicrs

B Of e 28 babers bovn, 77 were Gweried bhom the
thild meilase wyviere

B Dere weer S5 babees placed wh  ielatives
1 adopted frwe wicased 2o 20 Leh and

OO ITICARRAGS

B Dhere were 20 inkants Deliered of which sire
were placed with selat ives aond cowe Chdd s placed
0 Soerned Sostee cane




EPENDENCY

Al.v a DCF Protectww bnvevtigator ods child abuse,
megect of Aasdonmerd, 4 team of pealestionady
detwrrmnty ! vl of it vnion Be lardy (et
baned on $w vty of e childen and Bhe congleity
of the lssaes. ¥ the dvldms can salely remaia at home
wiie e paends addwss T cootettn of XCF. e
Sarnly may be relomred 10 the coxt %0 pecee
Iy Mome Deperdency Case i the Ohdren cannot salely
rersan) Wit the purerts. e dddren will be srlocated
80 vy with 2 famully swenber, pon-orlabwe or Mowrned
foster Samdy snd the case s Nod math the oot 25
Ot of orse Dependdorny Cate.

As the nongeolt, lead comemniny tused care agency,
Kihh Comtrad contyacts with o, Bavun  serwis
noaprofii %0 provide Cawr DanageTent serioet %0
Lamibes inwodved in e degendency vtem Fach Case
matageset ageecy (CMA) b reipomdse b prowden)
wrdon 9 desgruted coomtid. The Conters b e
contracied OMA Sor Crmes and Markon Counties, wile
COhildren’s Mome Scuety prowdes servims 10 Hemando,
Labe. od Sumter Coutier, For i Bve connties,
Youm and Tamaly Abeimatives provides adopman (e
g reesl e voe

LEGISLATIVE CHANGES

Cn’ﬂ‘lmb\i ad led by e Ponda Cosdmon Sx
(Nidren, dgnitcant legedative Changes were made to the
LAty aituch govern The Flonds (hikd wellee 152w

B Comowance M0 977 — [Bectve Ay | XM
& peovision for ap 12 SEOO 000 of moky vehiche
mnaante S chldn & caw will be peovided
Pswgh 2 Buveprar plot program. The program
an piy e s of deiver edhaiabion, Rcemsire
aod othey oty inoderidd 12 beronare, and orctor
whiche weaurance i chideen I Iosssed out-of
hoese Care whe have succetshdly completed &
draver echac ation proguam

N Defaion of shéng '8 1666 — TBective Ay !
N B defiriten ol "sbieng” meam 4 O
who sharr 4 birth pasent or legal pavent with oowe
o ove othey Ol o & (i wivs hars Bved
tagrtbet in & famully with cae or more e dddoen
Do o she denthes a0 URiage

B Oncd nGdert Rupdd Resporse Tean {ORRT)
[ective Jomasary 1 2015 s part of DO QA e
(e nodert Ragid Resporse Team JORRT),
il veigute the death of Al Aédem whe ae
B sudpect of 2 verfied seport of wapecied dbue
o negiect durvy) the poeceding 12 mordls I a0
ellar 10 Werdily 1ot camer, Child  Geath
rformation i 10 be publihed on $e DOF webnlte

B lead agerey dutes. (BC obdgeted 10 peownde
wivices upported by mueach o Beul child

wellre pax o



B RelQtive covgivey progeam: Statute amended W
avhore Smandsl sublasce for scerelyion
wilhag %0 ssemwe auntody sad care of 3 depradeat
Chid = 2 sbnthne parest sole ey pacensent

usder Chapler 19

B R Wilson Act: A (%M from br s 1o a0e of sohood
onky, undet coart-ordered pesteclive wperviskon
o i the candody of DOF or 4 CIC, and envciied in 2
foeatad ety edecamon o (hild care peogeam warit
atverxd the peogs am feve dirys & wind i part of the
chid's salety chan or cawe plan

N Commenity Mance: DCF to establish commardty
shurses 10 oath courty comporiad of akebolders
comsTmrety leadetry et spreseatabives,
honders of human services 10 provide 2 o poie
kot Ccomwransly petxipebon ad gowrnawe of

corerandy haned seriem

B Laad apeecy procatement. DCF A %0 prodte &
whedide fox CIC compettve procursmeats sned
provide the sohedule 10 The cowmmty By
snd poat the sthedale on B DCF webnte DXFY
procamreet team mant nclede mdhedicaly bom
e commanty Hhaace o e es 10 be served

wrder B corlat
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NUMBER OF CHILDREN RECEIVING OUT-OF-HOME-CARE:

JULY 2005 ~ JUNE 2015
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NUMBER OF CHILDREN RECEIVING IN-HOME OR OUT-OF-HOME-CARE:
JULY 2005 -~ JUNE 2015
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CHILDREN AND YOUNG ADULTS ACTIVE:AS OF JUNE 30, 2015
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CASE MANAGEMENT SERVICES

The Centers, Inc

TP: Conters. provides 4 wamety of sarviort %0 lamiiey
i both Nurkis anvd Cines Counties, incuting e
houlth, wbslotde e, ard hid wllane cave
management 10 children and aduity. The Conters hn
provided Sependenty (a6t WanMOtTRENt  se the
cotet of pervatis ation @ JOOM, ard 1opervives ower 1000
chiden betowem Mason and Clans Cosntars, Safety b
2 primary fooss of the appronimately M0 Famdy Care
Masagen snd 14 Superiion commering B Lardbed
nd hddeen

Moalty and s vihtition wth paoentt b 2 ey
omporwett for emctional weibeing Foegeent and
LOrSaderTl wivkalion is & hey ndacator for socoenid and
walidend reursbostios. hoough The Center's Vintation
Coacing Program, pasaty decnorntistng decsesnad
patiies o parertanld ioraction, beadng o
tnconulert vifaton av peovided coe -on one gaadance
od vt coacthing, Ung pee: and postdriefings,
paents Meally aod overcome Dasrlers that snpeded
Son vatatore. Teaching the toch of placreng and
whesdsation svgows Tw peents 2 devwlop
shiategies and il they 0 bun apply % pasovieg
coprng and profien whg

Duoing Sl your 2014 « 2015, Famly Care Managers
sach 1peret four hours hadownyg foater pucents. Thi
dlowed the Fardy Care Managect to gabn moes onight
o anderstonding 0 the (hallerges Toster Loy
mcouniet. Likewne, $w knder pasests were able 42
ducwn o desall with the Famly Care Managers roles,
resporcilaities and shared gools. T team bulding
proyect has mudied i 0 demsooatated iroee =
satnlx non with servor and cofabueation o captered
Proegh Tes your’s Foster Parentt Sorwey.

Retton of ogecienced  browledoeable  thall

potUtwely mpach the hewd o serviors aod engagersent
for hidren and Lamdien served. The Cortery achieved
1% sdhaction of sewly bived o™ seading 10 evier goe

e v

Utdzston of the flonds Chlden's Cosdton wdeo
d more  comgrehinsive  senar o Dated  Iniervew
guesborn fo Metly indoduds ponwniing Wil
aptrsedes and hagher levels of soagathy has wulied n
the hwieg of indridusls wh View Cse Suanagement
& callng rather hum & b

Detng Sscd wor 201415, The Conters accomglshed
the Sollowersg

B The Cerders osditently satred (Nren e Loen
prix 50 every Bty Saps i the hove nardsang
an average al 99.7% wen snch month

B oo elhet 1o redete Sarnpotation baetiery and
yrene paeeelsd partogetion, Ces Wodldhopn
g sreening, pensing, e sl s aed
srger Munsgorresd (Lt weve Lecagit (e 10

B Jelehealh Swospy S ubsteve due ad
0 - Ocounng Pecagy wans avadable

B Tecogh the o of Poductws Living Mama
barcitonad plavirg, stermive 0 Dome pareateg
1 Oy ares, andiiad o siveundv st ion Larvdees teCerved
creased sepports, reding = reduced incidesty
of sbune 2ty rownslication sed wrownece of
strvites. The Centers acdeved & 96% switess nne
of no wenliod mlteatywet withn s oot of

tsereration of servom

B T eosure dhlkdonn secerve Bae provenilatbee medical
sod deartad cane, Quaably Avvrance via® eylablnhed
datonshigs with Jocal medal and  dentdl
prowdens 10 provide blocks of teaes and dopn Wt
mide weolically % poovsde lox the children sndler
P AL

B oot sty in Manica Couaty have tiepped Sormard

1o pllot paperdiews cane tranier and ongoIng Cate
dald mushmarce

’ N Q.‘I!';‘.l!'_'_




B Mocad aod eam Salding sty o Ulied
ool X pM eparae WS T
mlereenion wilh VA © decreine s and
rgeove curcall job pericrmance

B A Faenlly Care Masagers, Supermont, Assstiant
Dyecion and Dedion patopated = T
nloswed Case avags provided by Cragatico

Children’s Home Society

CNHN » Moxne Society (CHSL theoegh 4 costeact with
Kicks Contedl, provides dependency servioes %3 Cildosn n
Labe, Hemands and Sumster Cocntien. CHS i seiporrable
fr provding case maragement wrvices 10 the chidoen
and Lewdies mwadved 0 e Soomal dependency system,
o wrll 2 i hosw sooy jediodl cases. Ths mchudes com
pieteg ouder viuts with childen, pareats ard Caoe
gwers. compheting service referals fallowng wp wih
setvice providers, Sathering Gne docurestation, and
completiag court documeats, Wodking wth parenty and
CARIVENS, CANe IARAgeTS SYTwe to sasure The salety,
permasercy and melbeing of the chaidren ey serve
During the JOM-15 Sacal yoar. OHS Socuned specilically
o0 theee key areas: childeen’s sadety, children's health,

o Calueret yevee

On sy ghven day, ONS provides senvions %0 some 1000
iden and §00 Mmbes. Each day the ONS e
manugers 0 “showr and boyond™ % spport Lamdin
ad beep chibden e, O stiowes Sor o and
e meataes st by the Departmest of Ovbdoen
ad Famdinn, Kb Conbad, and (N5 Baaeoed
Scoeecand to Better cane Sor the Lamies It sorem

During facal por J0N495, (den's Horw Seciety
scoompished the bilowing:

Children’s Salety
B 09N of childien sounned with ot lambey wre
ot verihed Sor maleatment withen s monviy of
reussbcation, sateedng The Larget of S0%..

B RN of hidemn receiny] - bome servions weir
hept sabe and were st verlied ot alreatment
dunrg wervicns, exceeding B Larget of 5%

B e Conters Tamdy Sepport Coondastor. Rancls
Hodges, becarw certiled o 2 UM Passenger
Selety Tedhencan. He Rased Al s1al1 o0 how
properhy et sl ared oo chliden’s car weats

B lexdenhp 20 pariipied »n Yelow B0
Paming, an well o, Wweckdond Suning beought
Wy L Conrd %0 sabance wuperwaory bl

Chlidrea’s Bealth
B Case manigins, parents and crogwers wovked o
waire chidrm socovved propet mede sl sod dmitsd
Daath care with the yupport of 2we ageacy s

B Y94% of dem in 0wt ol howw Case secoived
S mmuncatons terely, sxcesdng the perfcs
e Leges of 93%,

8% of dhiden age 311 i outolbome care
recend dental e wihia s than seven
moein

Customer Satkfaction
B Theough eady engagemrt and folow up, ONS
moewed Mgh murks Sfom garents for e wervce
ey provade

B A shorg wokieg whtondes Setin e
manegers sod louter parents reudied N il
Gved for hidren 50 syenghen the parmerihip
M CHS cawe mumagens aod wpervsons 1pend &
Aall-day shadomng & fonter parent

Suppart Servite
B Travporteng chidwn Y3 swdcs and destsd

Hoomiments, parentichiMd vises and  Shieg
vty Laes 2 lot of Seae and 4 oot dedd of dawiryy
resuitng = 275000 wmiles diten and 1 OM0
LT sed Wty
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Children's Home Society

A‘ Birth, 2 bhaby named 10 was swiesind % b
maternad aunt i Masch 2008 BRa's mother and Tathes
were unidde 1o care for her due B0 Ber tlngole with
sdatence dbnwe, L would spend e next frve monety
0 ard out of e hompetad due 10 Complaaions with bet
Bver. o warly Avgat 2004 Dleh wan rvleeed 1o Jachsos
Memonal in Maas S a0 ngetient svalaton Sy the
Liver Transplast Tean. A1 ot e, ERal's 200t made
S Alfcult dectuon %0 have Lhab placed 1t awdicd
niet care, Wb two sl chivden of ber omn, &
losposable for bar 00 @O with B8 10 Niard and Condiaue
% cam for her rweds

Eas doca vt snalie 10 give a8 et Tneiome
v would Be in the howgd and glarwd Bl
weseone would reed 0 be with ber deng the
eviboabors. Wathowt a second thoughn, the ansigend
Dvpendexy Cae Masager Kolly Thomphion, Lnew
what reeded %0 be dore, Loy vwhanteesd %o iy
with Elah anvd hedped cave for ety wiile she was in the
hospital Wit the befp of OHY s marue, Sancka Pldvrms
g Cathyy Noria, B theee of them ook Sem Sayieg
with Elah 24 bours & Gay Tor i 10 weeh s,

(S
-

—

e Teamplent Toam determrwd EReh seeded & benr
trasnplant. The Searw hoped TRah wordd continae to 5o 2
hPver and cortamae 10 Pow anvd Qs wergh & 2o kinpeg
ther basiplant. On Madh 25, 2015, ERh, who an mow
one pea o, peceved 2 rew bver Powewr, Teee sere
compications. Bllalvs Lader was abie 30 Vit Ber i the
henpad voce CHS ssiwted b with bast bassporiabon
hom Ovsade 10 Mamu [Beh contrasd B Sow
compications antd wad Moy when the Socions repored
whe want dang well 20d cocdd be de huoged woa

Oo May 22 205 Bl was mieasad back 9 My
medcal foader home i Mame, The fonker parerts hawe
been 2 blesung 0 DA They have apeced bt home to
ERNs maternad aunt 5o that she Can woit and Coataue
o boad wilh Dl The Sonter mother updaten the Lathwr
reguiaty on [0y condtion and hae gone out of hee
way 50 Melp ABow the Tather 1o spend Tme with BN
Het Salfe 0 ool owne S5e will noed o Slke sedicabon
bor dhe reat of har e, Sowewer, dhw & wrong and has an
AN Oroup of peapie wihd Jowe her and are wiling o
pot Boen ovwn &% rencen aude Sot her wellbery




FOSTER CARE SERVICES

T\on Are DLany oL pareats mary De umable 1o salely

Cate o they Ghiddien, sth i iBeris, IDCarcerasion
subszanie meane, & vlont home e, Sbasdoommens,
seipd abune and werioon negiect, At these S,
e chiden muiy be temoved from bome and placed
In Tosier Cave. Fodter Cve 15 Inieaded %0 D¢ empedary
Wrelter for children wrtl they can be reenited with thee
fomndy. Foster Landies ace bamwd and boomed by Kich
Contsdd o care bor dividren during ther most walnerable
moment, Reanricanon 11 e prmary goal whneen
Sddren mv crvnowd bom e cntody of thew pasenty
Parents ate given the oppcrtumily %0 mabe be Changes
that wll saulie them %0 care iy Do dvidren s 2 sale
v loviag eovronrsent, Dunng Bhe Bme 1t Lakes ot them
00 mke Barte sdusiments, he duldeen sy n nie
NMe

Kaht Contrals Ontof Home Core Department (0N
n wpomble for the ghcoret ol lkdeen
fonier Dames whe ey come 000 Cate. i wel 45 e
oEmest, Yankv wd Boessng of fosier paseas
in onder 1o beul maich the childres commng oo Caw with
he fiter famly Bedl soled 10 moet thar neods, K
Contrdl peeds & 100 of Do Laniies for every st of
whiogs srtering cae, To espand Ddy Contrals capity,
S sgerxy Oeated sew pariserhgn unched &
SUNO recnatment plan, and Ccoondnated Tapeied
T Twet everty

Theough & targeted murbeten Campaign, talioeed eventy
avd the recept of The Flonda Inteligen! Recouteveni
Poogect Geant (FIRFY, s Contd o bees sbie 9
Swget murket oor mecraimest stutegies Baied on
eaternivn madiet smeaech

NEW FOSTER BEDS:

pot — = KX
0 - . o o

. .

: i1l

S

Oy Corrd costeaed %0 hont “Open Your Mewrt”
Lath buned revsstreest events arcut wde. Addnonally
s Contradl hant parmered wieh Yol powe media on 2
wiies of artches Sghiighang ™he noed for louter homes -
weohcally homes thatt v cpn 10 Liking ey and
o Ang oroups. A sew It - "Rt Tabe Ooe” -
scourages oumently bosmed Kater Bomes to commder
Laking one Seen chid indo e horw i an efiort 1o boot
term placement i loster Lavdiees a8 ogpponed o proap
hocne placrerent

It and Reliceoning Specuiinty guide fonter famlles
Beoogh e nitdl ad reboeming process. Thew
specialists comphete home vises, dome stedes, and
e Bhe Lamdies’ guestions dloag the way 1t 5 Kdy
Contral's spombdity bor duw dligeace %o madhe sure the
fosier Randars 01 Boernes v sstiie and prepaoed 10
care ot the vuinerable childoen we werve

Dureg focal your 200474, Dy Contedd accomplnbed
e folioveng

B e el yowe, Outtof Homwe Care placed 533
thildren 1o e aad lowiog losaer Somes

B D oawr cooe team emed S8 rew o,
swvageg aver 4 new hosen a month

B Addsorally, e lram seliconsd 135 exisiey
oster homws, 1otalng 189 boovrses for the peu

B Oy Contrad Meld six Fostering Futares courses
Sesohont Be cralt. Dueng e facal o
60 Lanabes Completed The coorse sesding n 54
mew Vaster Lenbes 20d Y08 new beds

FY 2014-2015

MIG Agls Sepls Octld Novid Dt MndS PeblS MrlS AprlS MaylS mdS

B Bedi & New Foutes Hame

¥ New Bods n Dxating Fouter Homen



HALO AWARDS AND
FOSTER PARENT TRAINING

Eeh yoir Kids Contral balds & wmigoe ofocatondd
cooferesce % e e mobiood ad e
halenges locter pasents face wivn Carng S sbened
od oegeored dhvidren. Exdtingly e 2015 evend
wrenied now aod wiidgue Teatarm the foater parenty
sdored W Mtion s B slsable sfucations
comporend. Kadi Conbd introduced the HALD Asindh
%0 recognise and reward the dedicated foater passaty
Melpryg Al Lowwwg Others desorbes perfecty what
e MALOD Asard and Tronwrg Naght syrbalue for Kby
Contral 2od e foster Laaiier. B o wialy rportand
1 provede these woeng Beroes mith the tianng and
Mcogion Bhey nted aad deserve. Wih tearly 2 000
hiden who huwe been romoved Som ther Soown
dor 10 abwre, pegiect o sbundosment, Snter pavents
w0 o0l parihers in The Peitnert of child sbese |
suped HALO Awards werr held o8 B Sovah
Theare 0 Fhe Vilagos on May 30, 1015

Begrwneg with 2 red capet malk and pholo op ol B
Kids Contral NMO A buchibop, the Rassbes o
Mred Boe theatre decorated m Mo, slerr and oid with
8 I vage and ighting looming sheed The il wop
Sor the guests was dhacking out Bhe amaring o ft baskety
prepied for the fosner Bamnles By e Kk Comnad
deparisemhy,  caw  managrment oMMy and
T e Ty

A Rl date of speahets and ssteriaresent min = slore
r the guests, Altee beng weliomed by Didy Contad
CEO, doter Cooper, Kepmate Spealer, Lucn Boyor of
The Ovlandio Mugic, mowed Be rovd with by dlery of
gowing up 0 fother care, Being adopted and cesting
a scoessidl e i the woddd of Sagh pealtie pebic and
goverreeeial srlatorn.  The audwnce win irowd 12
Sears and Leaghtes. As o added treat, sach foster Lamdy

secewved & sgned copy of hes baed, Living Proot

ol gumhs S the evening Inchuded  Sate
Rogresantatioes Devwss Baaiey. N Mudene Oloade,
nd Ohalie Saome, s el a0, DCF Regosal Masuging
Dierctor, B Octo, 1L Colosel Frank Rackaary (ot ) and
sewerd Kk Contrd Bowd Mearbry

A oew hwghiight thin year wam hawtng Seen Arbauadon
dttend A group of mase han 29 teems, who mese 38
foster Cave of wave adopind Becegh loster Cave, win
on Aand to meet and greet gueity, ct ey, andd
help With 53000 managemest. Since the HALD Anands,
weverdl lamnlies reached cutde ther coniiet 200w and
agroed 1o Lake older chddren,

11wt 2 specal wear 1hes yoor %0 have the dsiagreshed
guints previmiting Bie Foile Parerdt of Be Your Anvaedh
No coe will Lrget 18 Col. Ranbapry saluting oo Call of
Dty Awand wiormes 2 1he Dby had recenty returresd
oo & % n B Ndde Entl with S Masrwn! And
» the Urtee Ackewement Anard was pressaied,
former DCF heind of boesing and secnateng m Madon
Coenty Patti Glrman, to0k The 1Lage 1o do the honoes with
fobn Cooper, Hew letier %0 the dogter passnty Becughtt
the sudonce 1 tears, and hey specisl band of haves
ramn hoartwarmng

Every®ung bom weelend getaways, beach baskets, wts
ard oalts bashets sod oy brees were avalibde ke
thee Snter pacents 1o win A Sew of the Sem ambaaadon
helped o the baslen derwing. Ater the haslet
talBe, Edge Efect took the slage with NeuGes Saed
performmng a dest of “Happy™ whah bad the sadeacs
g aod seging far the Saale of 5 iy monderid
rgh! o rermredat

Award Wisners
Rookie Family of D Yeur Darwy B Jorwe Esguidel
Toam b Teens Panch & bmephine Hocsen

6o Man Nothvdan Anwand: b & Theress ranman

Pest Soppartinng Farades Ches & ASco bobvran

Toved & Melane Smened
Col of Dyty Awwrd Iedrew & Lwws Do
Ldemme Achiowrnent Anend:  Ragpette Doddesms

Foxter Reerts of e Your Tory K Varwwna Senard




ADOPTION

Y--a Aol Fansly Aresnatives (YFA) i the conmacied
proden of i Contid (himped wmith pevidien)
adogtion wivices o ol D counties . Cpaalt S YA
oty Bt and losmses adopte homers WG
isterried in alopting dhiidren Drom the (nbd weilaee
yndemy YTA b sho repomble lor cone maragrment
serdies 20 Ovbdoon avadadie br adognos

Kadi Contral contimmpes 00 peovide comrgi and bl
speoesd for M Bw Adogton Sebeidy Bhes, Sepacation
of Sy Stallngs aed the Adopmon Apphcant Review
Cormmitine Mewtogn. Tha Sacel ywar, the Fout Macement
salfeg we  plenwnted  The  Pout Placement
s1alfeg 1 held 30 to 45 Says ey o OnE is placed s
adoptive bixre %0 stamis Bhe platement both bom The
soptive Lamily's vew and B (s v Ay Bugss
Mg Suine) e s1alleg O be adresied prie W
el ation of the adopton

Togethey woth Yourhy and Famely Aesratives, Kk Cevorad
will work 10 efsare the pumber of oty doptin »
increaned over Bhe 200516 Bncal powr srce Black celdomn
G a opt BNty beed peamuweeryt bl ng 1

Each pour, the Department of Chllkdon and Farsbes ity
a 9o for s Contral for the number of acdoptors
foaizations. YFA Adopteon North wan gowmn & DX
oo 10 hawe 330 dabdorn adopted i 20140015 In B
ond, Crost S received Onds of 14T adeptiom by DOF;
howesty, YFA helped 0 a0t 80 Ohlden T
perrzarerd Aame

During fescal yoar 2004 15, South and Fasely Alernatives
soompbuied B lollowing:

B 12 seern 0w hawve parers oA Wil help Seanch
theer ials addlthotsl with & greatm hance of

Sed oM
W 19 Ovbdoen weye senonbes
B &5 were adopted witen M mondhy of sevawal

N 60 Addeen werr pirl of sbivg grougs beng
adogted togedhwe

B A Adda (Y94%) wee adopted by relatives
which wil help thems gow v th & bealty
newledge ol her bedog o room

B EE Aiden's Bves weer Changed by adoption thin
pour in Cacmit 5

B A 1t ol 11,356 days were spend In Nosier care
Setwoon thewe thidsen Sedore thone 21 %56 dmy
M of T boed i e and regiect Now they
g2t 20 spened he semaiadier of Dew days i Sorever
wrenng horres

Success Story:

th\r. x4 ey partrer have wanded 80 buld & Lamaly
uace they've boen Sogether They holed e the
&¥erott cpioes. AMr soow Smw, They Sumd Yootk
od Pamily Albernatvees andd el N, Maris Puchiey
e helped hem wgn up Sor MAPT clinses anvd s Loy

Pwrr for Them ever unce

Ny completong s0opnos pasestng Narsng, Melasee
win sl & chid dledy o0 & Boy named Tackery. Thae
emsoon, iy ce worker 20d Soniler awother called
Pen Tachery wan g sostd wiih et ol (omple it
od Be coople reseached cach Fre don e
evoryors swvolved seth Jackery gathered i bey Toster
Lamdly’s homme, nchodinng 2 aciary




“Thin beastitid Mitle &nirold boy dole st sty
iewmehadely © Melane hed

They were Laaght bow B0 admisuter bl medhcation and
ot hes rostiow. Atwer Tackery staped wh e famdy &
Sow tnes, and it the Band wedend, be fewet belt. M
sdoption hun wece Fradond

Lile has Seen & whidend ever sve. Coming Do
othet ownty S medcid Care wins eilabhed vath
mew doctory, Me Bas sace recerend 4 new Lidoey Bt
he e s Tom

Jaory’s rew paseats hwe manlaned comlact with
sornee of the barth Gamnly. He has 20 1) pear-obd seter that
medns The mordd 10 hamy, aend e Landly 1 plareuing & ip
1o yor hev in South Cascllna. Becane of $ha wlhitioonkp,
thery Dave secered baby pachures of M. They dawe 0
oamtied contact with bis foermee fouder mdther anel
cawe workeo

They b oF Decomwe pant of the Lamwly. Tachery
has B mont amisng oufiock on e aed e
biggest Wode pirscaaity you have ever seon. He wave
om Bowg this dey soll spolen, scased Iile Doy o
betrg an cotipoben, dars-dewinh ble of e party

HOME FOR THE HOLIDAYS

Y“onn.m Adserration together with Bhe Floride
Cuacdan od Litern progeam and the 48 Jodoad Coart s
Mason County hints a very specid aopnen (tremony
rvery your, Home for e Hobdayns The event is ore wany
Mason Cosnty criebrates and hoaors adogtws Lamvbe
wide tarsny awmeress of e oved b adopdm paseaty
Monted by Judoe Robbara, Homw for the Holidoys b @
whdorstive colebuaton of focal adopton agesces,
oDy vl avoCacy CeQImzations fruhaieg e process
et changes e lives of ldomn and easchens the ey
of the adogtve Lamdy

Sndemn dhvidren secerved 4 IT For Ot Bt thy
will smbeaco every day for e et of theke By —
4 Sorever home. Wiie some found homse with e
gandeothen aod other slatives, oheny loord lome
with peopie who were coce Lnknowr, howewer, fhey of
Nrve One TNng I COMmIMmaN: & Passon 30 provide stalabry
% & ol froem boster cave. Dvwe of the Ohldom adopied
durng Home for B Nobdan came o Sovter caee of
buth and speat 1,552 days I care before betng adopted
Wode two other thildoen were adopted alter hew
parerh were tragically kalled

Thes yoar™s Ooleaaton wan Wled with the mapc of srom
o a comtroom decied il dereretinng decoretons,
whie Lamibes a0 comemarety memdeny were secvaaded
By the SE Jobw's Handdell Ohol

Awr the 16 sdoptioms were fndited faety ¥
Seosman came 0 Me and began dancing seoond with
& o Be idren a8 Dubbies Toooed theough the
Alerasrdy, a wider foat was prowded @ e Jary
Aserdly Room of the courthoune Nanicad guesn
the NevGen bond, phased & samber of holitey Carls
The NeaGen Boed n a geoup of yooth alleciod by
the lfoster care witemn, ciudog ndividuahs adopted
themseives, shiings of losaer hildren, o dviden
forter care

Each chid s & wigee story and journey 20d pow, S
expetwoind the gt of & fatever hooe




ADOPTION SPOTS

lr. reCmt yoors, agencees Aave taned 19 mase mademn
ol Yotheddogy 10 shomcine ¢(hbdoen avalable S
sdogticn. D Cmbrdl svsbarkad on i Oun Ingersows
WY 10 gV PORriis AS0pmIer DA A Wy 0 91 %
now & bl By e eadh el 2 Spat of thelr own
in thet Adcpton oot what malet B (hld ariger o
Dawn suadd gving prorge Chve adopree Lymdhes o Chanae
2 st what ruhes each (M w0 pend

Kids Conmral knows every cld o umeger and sxpoesues
hemathves it har ovwn specl wy. The "Aduption
Seoti™" webute peovides . rtimate book ot e
chidren avalisble for adoption n the T Choost
OFMTS e ity AN APEOriun Ty W0 verw Photontaphs anvd
videot of the (hid doeg Wi pervosal experivons of
o1 durwngs o poewn and ot pemsonal Inlosmution

Each Spot o eiended 10 B¢ 2 ursgue partenlation 10 g
grooier muigit ints Bhe il penonalty. ndormation
coataned o0 each Spot & ontemded for the vl bosed
o colibotabve pel Broes the Sodler parerits, Cane
managers, sod the chidwn The mote dormaton
Daeed on 2 Spot, e greater the appormmity & potentind
Mogtive paseatl hs o ke 4 conedlion with hat
e child!

The Sewx Adopton Spot wideo was Sieed i Jre N
ad moee tham 20 hddses huve been ifioded on e
website. Adopocn Sgots can aka e loand en T acrbosh,
YouTube, and Toviaer Intesrsind afoptive porents
contact K Covirdd through & dedicatind Adoption Spoty
e reavbey a8 ewos sl

INDEPENDENT LIVING AND
EXTENDED FOSTER CARE

K'k Corrd vl it parteers prowsde Independens
Liwewg () services 3o yousth and young sdults ia the foster
e e, Thewe werviies prepane e youth o
addthood and Nie alver Sster cave. For yourhs agng
oot of the yplem [Hase tatning 15 yoars ok seliens
whannyg 10 e ca of Shew pasenty or beng adopted)
£ 5 8 reguirement 20 hawe the Basi e sk 1o hancoon
witesiiully o Buw owm. sy indeder, b
ot Rtted 80 Brancdd Baeracy Uasing Soonehold

gt mert, educatioesl a8 Cueer planring

fah po. wouth o3¢ ot of fonder Caw walhonst
e a0 v findes) 2 pesauwwnt hosve  Raghe than
eave hese Chilen out off and dlone, 08 Conedd g
wale, fodmd, commrumty and denaied restueom e
provde them wih oficd ol o seccesid
Havuben 1o aduihood. One a youth darrs 15 thre
or soverd services that e o the can oo € covtan
wgeremests e et These servoes  dhade
Ranporirbon, Moaning and haesing assalante, o wedl
n seotoral wpport

Toilbywwa) recent egalaston 10 iegrove e Oppahurdies
b soccems of fouter ciee youlh, begiannyg faeuary
2004, youth tuening 18 years of ag¢ may et tn
et i exiended foster cave wntd the 200 of 11, As
g i B pourth i maling progen fowied an agreed
wpon glan, whether that Iy 1o consaee thelr adocation
o OREN 4 b, o pArSOPate 1 & program desgred 10
gwr then b ki, S pouth av welkioow 4o slay 0
boster care beyord thesr SRTE Barthlay Koy Contrad A
Weribed st homees 1o provede extended fosser Lre
wrvces 12 thee youth



B On Jore 19, 2015, the Independent Liviag Depat
et honted 25 swasl ndepeadent Liwnn) Gradu
on snd Trainveyy Evertt % tecogaoe M4 gradkame
OF the 10 graduntes, Two Joath recowed Avociate
of Arys degrees, Yo seceived vocatioadl conth
e, Tve secowved Carmsal Educaion Dyploman
snd wowen receoved Migh Schec! Diploman,

B Yo o commanity buesisrides comve Sormard o
weppar! Il knduming offorty. They plaa on hold
Wu) wvetdl everts wiveoe 3 pat t of O proceeds will
come st %0 the Il Program. Ths sieady Sow
of donutom will Selp oihiet cotls o wppart the

B LGl Inbrpende~ Lonagand Lash ddenry

Communay vaved o Lol sined bowng ok m hep

haag @ braghanr hodiadas mume 1 nsdewt prograen Jor i ledecsl of state maney cannon

be wied
Ousag facal your 200415, Dy Contral accompliobed B D peecentage of young adeits aged out of foster
Tw ! bimreg e comgbernd fenrcled 10 secondary fvacanonsd

st edacationd smeg eoded with & medsae of
B Ths s 9% above Bhe CBC reguiond meanirs

bt secoess

B The Deeckn of Operations snd twe Il Coosdinuton
A rompaned two yourh hom the Il program 20 the
Masonwd lndependent Lrving Corflerence in Dermves
Codaeado Fhe Youth Adwnory Coundl (TAC) i compoted of teems
el young adelts aad Ted by Rachad Jones, Founde!
Deectn of EPC Youh Serviors. The WAL syt o
imgrowe the oater Care waters Ueoughoot Cecst
Dewen by hew persasdl cxpaiesces in the foster e
syvtenn, YAL helldi hendhaners, offers poer sappant and
woeks mays 10 ampower O youlh is caee

B One & youth was swbontind 0 prSipate i Be
Flonda Youls Leaderiig Acaderny which focned
o0 dewiopiog gerwral leadership and advocacy
sy el n marg settogs and cumede of bourer

CaY SN

B Apel 200N seven youth i Lok Connty winte
ey 10 Compeir e e Howey i the N
Gardin and Cowk W indentive Scholanhg. A
seven) tecereed 2 90000 whelivp % st ~ Durng P YACS Thaslgvng celebaston, the
hem it Bt poA) secendary cdataon endesvors. mernbers enblied & serdor progedt 30 ree hack
o tw owsersty: for Chrntsun, midead of
Aovtag wowethng S0 Bernrives, Doy wannd
1o male homemade Ohvritnin Cirds and delrwer

B Contmend wodetment of he Youh Advnary Coencid
« On sverage 1200 youth ateodod YAC meetieng

B e May J005, B & Pogram mosesd macomdtaton
with Bhe Coumcll on Acoadtaton and recerved hagh

WIS FEpRpEn oS Bem 1o Asuvied Liveg Tackty (ALY) rewdenty
B Created 1abax of resonnces %0 redece the rsk of who &d sot Mave oy famly vty thes A

Bree rtdn. hooseltsinesi, (0 steping, aod vl e bbby

atbenden

]

oSl 27 youts and coondeaton wated ALY
resdents o Lake and Marn Counties. The
feedback o e pouth mn inwaiusble Some of
P yourh reconcied thew own ghoht mith Bocs
pesdents who hove bees abundoned by thew
thlenn: aad el is Shese Sk bim by Sevnandons

' N AL MHIEYIiWn
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OMMUNITY
ENGAGEMENT

A\ the bad commmanity Basd caw  Organraton,
Kih Contrd b dedicated tn badding and vt o
relloedegn milh locs comwmarsly gougn, bosisese
and iidenty. The Comenaryty AfLry Depar oot wranm
o & Lawsen Between 1he communty and Ky Ceatral by
deveranalnryg ogaeistonal Pl nabon ard Lrispeg
hack comemmty loomation 15 e ageacy. Corwrarety
Allshs ootrsed 9 Owner  websiie  (o0test
manaptenenl, socd  meda  saoapemert,  medls
rltom, public mweting coondrution, and orwiletim
To deectly commramicate with 25 corsttoerss. Keds
Comtsal Lamchwd its blog Ods Convdd Dacussion, n
Noveret U1 afd Comwmamity ARy O

a0 pubioes

As part of it Compumety Engagereset, £ds Contral hatly
syl preveton ad sweenens Cargaegm, o well
o ool Andvasing events. Though Gt wide
partaershen, Db Cortrdd cooteasd s sroudd chld
dane poevertion campagn, Ind Nds" Treary, Lasnched
ek Aprl. AdStenally K Centrad Melped 1a6e
avarerweds for The moed Kox Tosder parwnts Ia May,
soptive parents In Noverrbey ared e prevsience
of doenestic viclence in OCabey

SHNS

N ieged 0 fediaseg events, Kids Coattd hovied
2 65 sornad Tew OFF for Ddy g tourmarmendt aod
0 Wyt Como Royale evere. Thaoegh these everts and
sther svenued, & Conid had o socteishd e

bandy atrnvg

The foloming vt atomgdahed by Gds Cratsad in the
SOMLSEY

B Ods Contls Mo Gk Conwdd Dsossion
s ead By an avetage of w50 madert

rach manth

B by Corvd sncenshdly recowed B5% carted
ot cogane mwdha covevage (rwda peiched vervn
vt Landed)

B Laed dinost $130.000 additonal furddeg 12 help
upeort te Landies Kk Comtod sorvm

B Faned over §730 000 sorth of i bind dosstom

B e Kb Contid webaite s visited a0 sverage
of adwast 5000 taves coch marth by an average

of 4 200 urigor vriton

&



CASINO ROYALE

Anrwhdko a bom o Kdh Contral wth e exeoidion
of Conino Ropsle, On May 29 2015 B¢ ovwning b
O WATh 3 walk down e sed catpet, past the Yeriehs
e sodpire, tnder & Vegm alyle Catise son and ie
tw Golden Ocals Daloom e extuovageet decss
wheveet %0 Golden Ocals aod e ooy Labies
Swooghont the balkoom provided & ready made
backdiop 10 Casino Rople

Bhed with & 3od. Sevs B hemw, e gurily carme
ready to pacty Bond atyle A 0o secson of Ocals movers
nd shobers Came dressed 10 Wrgeess M everong Qtwrn
ovd tnedon. The trowd cospled mith 1he locaton worved
19 Banpert you 00 » James Bond Same of mied D
evert cwm bombed & colebaly guedt Drayton Floterce,
who wpest mont ol b e playing pober with Jobe
Coopey, fobn Arkes, aod severl ather gerdiemen

‘posson and gueits ergoyed the food, drek and gasieg
Ceolden Ocala Lt ot a0 ingressive spread of Samerads,
b, ey and ot goodets, wie The bur sorved
comghmeniay ety donks made with o Yoda
Yerieks helped pant the event over the 2p by donating
4 coiom made ke subtae of DO over top of the
Yarieks logo

In e raddie of B ceneg, the guesls ook 4 bresd
fom S casing games provided by Ocala Party Maonen
W pdge B cotame Contest andd bid on Bve suctoe
e, CGonils competed 0 hree Gategores: bist beed,
Beit bood wiem, and best bond gid

S[.nﬂh.'f\ and Su‘xl,’u,'.'h‘f$

./'n O NMar
(r.«.'n!.wmwr!

RADSOS OLY
ASSOCTATES

B Ousnw Aonie

e e o ]

d gy e prie

Each winner 300k hoose & sgned and Biassed photo of &
lamvoun character foom Baew category donafed By Gold
and Assocknes. The bee aecton conmsind of ooty
memirabdia abe donsted by Gold and Adsocines
Encitngly the frwr anxtion Besaght e $90% e bews thun
T waattes!

Adter the evemng win swer snd £ wmat Sw for the gumity
10 90 home, manyy sapressad how mach fen ey had
b they Couddn’t mat Ul sent your, aad Bhat they &d
ot wan! 1o beave. The v mat 2 burz When 2w o sad
and dore. Kids Contnd sased 2dmost $54000 resudtieg
% 4 et of aboant §5.500 and ower 54,000 mins donned
mbnd Uy Ceotrd o siceee thaoks %0 the
vilureers who hedped at Yhe everl, e wwalved Lowd
menbery, bt sbowe F ehe, Kich Contrdd ppeecin
thee sapport of T SPOason

Drnyton M?

Mlu'l m

',—.- Gax & Jon Buany
~ Jawet & Resscca

"l

" bl Somary

BOK TOWER @ BT b
GARDENS Hnlton PR
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END KIDS® TEARS

WM B )8 ik 2 POt COnGanpa Sl fava beeds
became a nationsl syl §or (Nl sbarie a0 aegiet
poovention = JOOR Sewn pours Liter, Kidy Contad’s
M une preveian and  awaresess  Campan
End K" Tears, continesd ity Bened of cxpaeriion. The
Yaniag, wpimng peawhesls verve 2 & resunder Bt
Addeen desrrve 13 Aave » e healdty, nd 2bese hee
Gdlood. 24 a commmnty wndheiive peoped), spetil
eveoels and peopecty meeve Ladoeed 80 each county and

M5 pavrticpanty

Gudorn of plawdweh wprung wp Acem the Croat
peodaminaatly a Mason sod T Countes. K0y
Contedl partneted with Ocale Meadth e % plamt

peniedl gledem af West! Mason Commanty Soapital
and Dcda Regions Mot

For 200l 2015, the Commuamty ARarce of G Courny,
Aceg with wewedd comesaatty partnen, cebebaated thew
Seit "Prawhesd Crary Contest”™ with » mamber of sntres
from agexiet and & v buiintides. For e Sl
Garden Drvivion (120 or unded), the Mad- Flonds Homelews
Coalition 100k 2ad place with e Crpstal Rewer Woman's
Chd placng 121

In e Luge Gavden Divison of over W0 pawheely,
Msse’s Plate ook 208 and the O County Meadth
Deputioesd srred Wt plxe, The amaedy, were
poesanted ot e Ohdd Abgie Prweaton Lwctecn beld
M he Deaniedt Courhoust on Agedl 14 JU1S i rvernesa
with prochematons followng # e County Comesnson
meeting. A specid thanks goes 4o the Unined Wiy
of Conn County a0 e T Courty Ohamier of
Cormmeroe lor Swipng promcte amarmmews in the couaty

for B contes

An wraened pah 1© expacd Comeraesty Snarreis min
made, AL I poevious ey, T wold meds and b
apect ol End Uy’ Tears contisemd and epanded o
he Kidk Certral Dnomsion blog, Socal rade, maganne,

and noenpaper s % deaw mose attetion sod pesere

. Ao

Pl R T e e e R T

o ppet thy Covns Cond p Commapomen o Add Aba e

M ovd e o Pux mitun

i following wan accoerplnhed i the N34-2001%

B e Courty Commmasom performed O
Ao Amarerens and Prrwnton Proclesation
where representatess hom 20058 Ol wellye
sieaded the mectogn axd Yood o 10 seconw
B proclaration.

B Everts Svoogiont Bae roat: Gl Cowety Famdy
fun Doy, Hemande Cossty Childon's Weed
Kich ot Labe County Bealthy Kk Doy, Mason
County Ohd Abuse Prevestion Mosth Goball
sod Semiter County Lieracy aod Chid Abuwe
Aon aresess, Nyt

B Gacdenms were planted ot Ocals Regronal Medcs
Corter. The Corters, Dk Contid Deparimect
of Feath of Madon County, two gindens a1 the
Maon Couty Sty OfSce, Ocda Polcw
Departrwrt, Ocsla/Narion County Chamber and
Eoonomic Parershop, The Vies Mospral. and
Barvy Bewn

B Hands were decosamed by bids ot Oiidveod
Dewhkprwnt Serates aed hung 0 the Manen

L ounvty Courthoue

B Vi Norda Menvine Cocdonan | e wBavi pw drs



TEE OFF FOR KIDS

0* Novenber 10, 2004 Kk Contnd weloomed 77 golfers
1 corpels N Owr preiiere e 00F ourornesd
Lodvatue The (ih Arvaad Toe OFF for S caned monwy
o ddoen and Lot 0 Otes ad s Dot by the
previgucs Bk Oursend n Lecants, Conn Couniy
The st ok slad oo o oown Quary e
d possed owey $T1L000 & et and $900000 Sore
e prodkcts and seracm

got ol wondeid womory and
HOPoNes ey Do L e ndedvwg  Yeulh
] Famdy ARetratwmy, Jovkhows Asto Cocup ad Verieks
Floads Reprewrstatives Monmee St and Docry Biodey
ended P Ouing Coromonses. Owef of S3ft Ao
Canbelle hom U5 Congrovamun Rcdhued Nugort’s afice
plaped dongrade 2o wivoen and provded an Amevcae
Ba) ot wers Mowen ower e Unted Staes Copwid s 2
weond 1o for vederaen

There wer & oo

The event had & g ent ascton that beoaght
over 55,000 snd coe luacky guifer svongted & $1MAen
Doy Mole-laOoe siat!  Thewe wan & puting cooteyl
warth $5.000. and LOVE Moreds N & beand sew Monda
Ol placed on Hale 51)

Spn.'z sors and Supporters
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Bmx hard Devercux

® i TR crapey D acclaim  [EEE .

A o FIEanon Bl Yo s et on hole
714 proveded by Charty Golf iersatonsl. Dewald Gownn
oA an ety piviosrurde Wi krg ddves ol
bk hots while o ranieg money Ky B bs. Gaeity

s players tecotend & commenocative Tee O ko K0S
200 gl medd

B LA o ) prvenhed b anrorn v Aalp wrvee b
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VOLUNTEER PROGRAM

v;&nﬁr«n\ Neve a0 erireows et n the lesdth
o wellbery of comesurtier. by hawe thomn Bt
volantesang belps pecple who donute e Line el
move sovally conmtcind, s wardeag o leaelney
and depresion. A growng body of radence wgenily
hat peopie who give ther beme 30 ofhers might abo
be remanded wilh Betier phwicd Seath—indeden
lower Blood peevsare and 2 loager Mempan. G Cortrad

coetiaownly Tecruets werviee vobumleen

As seedh in e comevendty grow and smcuron decresie,
he oy way the posiag needh Can Be et 1 teoagh
the gearsouity of wietenrs. s Coad bebeves
volaniesrt av swvimbal In carrpng oot B mon
vl Mlping vtall norease etScency wiile decraning
o) tabondd (euls

Kads Contod's wolumiesr program wis establahed n
Fobrury 2000 Soace s ndemptiony, 126 endgee
volenieers hawy confiibeted mom Bum 17400 hoen
These wolirdesrs aosind s Cortdd e 10
ks, induding the Resouste Comtnt, Nedghborhood
Progecty, stornsd depur bmwers and & comararety rvewhy
The program peides itoell on M<cnsmang qeaiity wdaneers
od sirters 1o De Bealde wher  strommodalog
vidandern whediden

P inowdetpe, bl and sbaltes of e volusteon
hawy cortyibuted the Tobowing during the 142015
bt ol wear anvd sBoueed 108 Conad o achvewe

B M Yolurieer Prog e mminded 33 volun e whe
contnbeted 915875 houry

B OF the 33 wolumieers. Theee were yolusiesns whe
conmtshoted agprvarnately $00 boon yervag n 18
At eeot oba

B Fove volovieens contrbuted 40 hours per weeh

N W Be adden of the Neghboteod Projects,
wiwriieers ave Over 9000 houey

o Vida nirary pomot
deallv sre san
w Lds Crvane and

" remadey



DMINISTRATIVE

STRATEGY DEPARTMENT

Sn:r J003 Kb Comttd hn derordated =
UYWAY commitmant 8o developing 4 comavaety
vt approed 10 ONM wellwe. Duteg ity first ten
yeany of svvite, mocestes wervices and s were
resean bed, imgiemwroed nd evadansd The resuingg
e ol e daratically reduied he susber
o youhh n cstolbome e, dlowed Lmdey
Mmain Bt when  salvly  possitle,  Lpponied
reusficaton of debden with B caredrvery, acherved
poorarercy o youth i need o 2 forewer Landy. and

sdtrevin] evner i) reeds of he eslee CCewranty

In have 2075, e acivewemery sve ackoondedond
w5 00 Contr o became & 200 Gowernar's Sterdng Award
GSA) recgientl. Bated on the Bakdige Narvugemen!
Crineria, the Horda Stertng Courcd swardh coganizationn
Semosusty)  contiued  perfaemance  esceleace,
recogriniag e o & rofe models. To be cormdered
b Aty coengdete 3 ergthy Lt avie e, nplemaent
wateges,  Densthevard
nd compay porkemuexe % satonally recogaeed

LAY A v yverre el

Handards, SPbEnt A compoehenive watim aApgicaton,

vl SO v rduon o8- Ui eI ion

Over e course of fosr mosdha, 2 1eam ol LSA examaness
o dwerse edocatond and prolessond badkground
wvabaated Kidy Convad's ppbcaton, drengtwrnd twe
undenisandeg of Dds Ceetral, reviewsd cotcone data
d bendhenads, segqeeiied s tond mlormaton
getword wpportng documentation, and compded
pooliinay realts baied 0 e A Carera
The ptocemis adranated mih 4 Dew Sy on Sle reveew,
darwg whach ecamesen vabdated and redred o ot
el

The award endocues the wireng  of the londa Comavansty
Based Core model Dut more importandly, it servs o
4 Weilasnent 1 the Jocal comBaunrs of services Capable
of achieving the bevt posibie cucomes for chidims
ot farsdes

s Coard standh oul. 2 only 25 2 wie mindel
soeg Hoosda 'y Commaanty EBamed Carv Lod Agracin
bet 4ho & e M Teods nospeale haaman servcs
UoANEMSOn 0 it e G548 Forthermine, Oy
Cord i 2w Srut (Bld wnifaee ageecy i B Aston in
be awarded 2 state fewel Baldege based sward

Phough Kbt Contrd n Socceed 40 be 4 G5A wirewe,
reed 33 ewilue pechomance, mgage staletoldery
d Srergen  UNORW: (lewes 0 A
cepanseationsl stategy. ta 1Y J0181S gt
betwrens Jng-towe objectives aod v baniness
goals wmirt  sephasited  Addtionally,  upporien
npeoor sl ogtcome meticy were mlegeaied ndo
Balanced Scoreconds bt wlY and SO
e Blaced Scoontaedh were med 8 4 20 o
bon o, wpport cogeiyg moniiorng  offrt
ad vhmately. Incemivize stall and  SebConbac o
performence. While $iere o maawy ctcomes 1o be
Nohbghted, O Siategy Departvent Socsed on
providing wpport 10 off ageacy departrents. While pust
efioets bawe gerwrated pousw resdty aod 1trengrbeond
performance, Be need % prioriiae NN
grovensy! oo, adders reruieiryg  Challeeges
ard dently emergng lvares remaem # key obgeciive

e LiNe l}n:lf‘“.“"

)
N\
-
Z
Z
7
-
-
P
<
—

F




2014-2015
CONTRACTED AGENCIES

DEPENDENCY CASE MANAGEMENT SERVICES
B e Conters ~ Cioms and Murtan Connies

B Ovidven's Home Socety of Nands
Lake. Mernanda, 20d Sermer Covnties

OEFENDENCY SUPPORT SERVICES

B Camelot Commmumty Cam
Wirsswe Keurnbcaten Mogam

B Deveveun Gds Pareriing Jowerey Program

ADOPTION CASE MANAGEMINT STEVICES
B Youth and Family Alernadiess - Coout S

PRAVINTION/DIVERSION
EARLY INTERVENTION SERVICES

B Deveroux Cds - Fanly Tears Conferracing
B Deveroux Cds - Meghburhood Pacyects Mrogram
Dewerensx Cads - Farndy Geoop Decrson Malew

Dewerensn Cids ~ Narturnyg Parenting Progias

Chideen's Home Sooety - Fardy Cormec s
Collabon atwe

B The Conters ~ Fandy Cosnectons Coluboc st
B The Coverns - Lamdly Deturaa & hevapy

B Loestean Betavcral Covter -
Faenly Sebavicral Theragy

B Manon County Chidren’s Al e
Al Sl h-t-rm

VISITATION SERVICES
B The Conters ~ Best Pracsoss Vestaton Progean
Citrws aod Marion Countrs

B Ohvldeea & Home So0ety ~ Pest Prac bors Yitaten
Progtam ~ Lake, Hemuaad aad Sarder Countie

THERAPEUTIC GROUP CARE

B Ldewrears Srbavcral Conter -
Owr Tumeg Post Ranch

WILDEANESS CAMMNG

B Bt Youth Ahematves - Carg E New Hassee

EMVERGENCY SEELTERS
B Amwtie Ve
B Owition Caoe Cormey

W Yooth and F amily Aletratives — New Begrwargn
Youth Shelle

RESIDENTIAL GROUP CARE
W Lmetie Howse
B Ohinion Mome and Biie Schood
B Mande of Meccy Dvrpabese
Mot of Moo Youth Rarch
WIN for Kxchy
Coverast (hidien's Mome
CHONCES Mowe, I
Hooida United Methodhal Chlidiren's Mome, i

Farama Yourlh Servdet, Ive

Sabvaton Asvry

FROFESSIONAL SERVICES

B GOLD § Assocaies, Ire ~ Muketvn)
Aed Mustenarce, DVQent Pav retnent Goan

L [hder & Rasociates ~ DNRGong Racrutwest Geanr
Murkhare - Dachboand Devign

Sraliere - banutptioe Serwce

214t Contary Resrarch and Tvabeuton -
S Memtorrg Program

Dave DeSirbine - Ol of SratogyCosmudiand

W ACTION Ser Chld Postection ~ Tumsing/Technical
Rysinsann e Toe Faordy Contecnans Collabotstwe

B Meartbnd Sor Onidoen - DVhgenvt Beonstinest Grann
B Owr Kah - Dgene Recnatmvent Geant

B Py Bend - Dgent Recratarwat Grast



INANCIAL
INFORMATION

STATEMENTS OF FINANCIAL POSITION
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INE 30. 2015 AND JUNE 30 20%4
LIDS CENTRAL, MNC. « DCALA, FLORIDA
s M4

Currest Assets

Canh snd Canh Fguivalents S AN 94 S 87185

Rostnciod Canh » Cligat Trast Punds 170,098 S 18 440

Granes and Provader Roorivabi K2 5TS 194 X80

Uehbod Granes Roceivable 462 146 $77.524

Prepasd Expemses 154,556 133 746

Oder Receivable 1S AN
Total Curremt Assets 15781012 80787
Property and Equipmsent Temporarily Restricted

for Federa) and Staie Prograns, Net of

Accemmdaled Deprociation 1552013 1 49 969
Noacurrend Aswts

Ofer Aucth 174 46 1084
Total Noscurrent Axwts kr>F 1B WY
Total Assets 940 3% 9402 340

EIABILITIES AND NET ASSETS

Currest Liahiliches

Accounts Paysble « Operating 3 506032 4760 210
Accreed Peyroll and Relatod Expoases 621 541 ST7 938
Deferred Reverne 295,03 2156598
Master Trawt Liskelity 170,098 218 440
Total Carrest Liabilitics JI55 574 IRIEFC S
Total Liahihties Y28 574 1713483
Net Awrts
Teroporaniy Rostricwd
Troperty and Liquepamont 1AX2.113 § NS Sen
Usresaniond
Undesrgaated Net Assets aX2.712 639 35X
Tetal Net Assets 1364 375 | 689 357

Total Liabiition and Net Asrts 5 o,emiw; $ J403%




STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE

KIDS CENTRAL, INC. » OCALA FLOSIDA

30. 2015
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Kesldentaal
Group Care
and Recrultment
Emergency Case and
Foster Care Shelter Adoption  Managewsest  Licensing
Salaries and Benefit
Fapenes
Sadanes $ 0O §$ O § 15506 § 25007 § 9%
' Benefits 0 0 0.7 356 841 158 582
TVotal Salarses and
Benel¥t Expenses 0 0 15] 459 1116916 168717
Other Expenwes
Out-of-Heome Case
Paysscnits LASL 266 3028 237 T AS80 562 1,200 0
Contraciod Services Si6 1 A02 2027 500 14,583 99) 0
Flex Fands 0 0 0 0 0
Sl Recruitmest 0 0 0 0 0
Teainisg 2% 0 736 24 503 493
Travel L) 0 J 08 9929 3213
Occepancy and Unhoes 0 0 15073 159 &84 S8
Telephone and Data Lines 245 0 86,150 255,767 17.14)
Supplies 135 0 1100 15,107 S84
Posage 0 0 $20 5,564 1517
Professonal Foes 0 0 MM 10018 1
Cosaultants 1040 4442 16074 16646 S0
Issurance 0 ) 7438 113084 32581
Maaor Fgapment and
Martenance ) 0 0419 66 A5 31 500
Oeher BExpemics 143 424 3430 12,173 105219 14,146
Total Other Expenses 3 606 S35 I42.T711 685019 15775132 221 28D
Totad Expenses Before
Depreciation 3606 535 3211 9 846 A58 18 550 &8 939 997
Depreciation 0 0 15654 20 624 15092
Total Expenses S3IA06535 S 32711 S 990512 SI190604672 S 1005089
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Diversicn
Independent and
lnh; Provention  Other Grants hmdniq_ Total
$ MISH § 596395 § M8 S 4650 § SN2N250 S 138909% S s4110%0
os.an 159557 Ml 58| 623 | 24) X318 413 136 1A 124
417 031 756 452 R $.297 6263 (88 1818216 081 304
£30 508 3451 0 0 14504 54) 0 14 504 541
0 4 085 3856 78302 0 2780997 136) 2D 780 361
] 36 5064 0 0 6564 0 36 564
) 0 0 0 0 2290 2290
6497 1.140 15 551 0 “whi) 17065 Tis 0
20117 2107 Sin 0 199 254 A D PR 223117
AN N pa) J2A58 M A% N A84 249 10} 407 485 056
13515 1549] 1559 L 410319 N7 44 190
| A% san AN 195% 1 25 66 2684 1S3.0%
51 B8 AP i 13080 2 544 15054
12367 74 256 4510 29 WROIR £S5 585 Wi
0 1’240 »N1. 0 GRS 23310 11 018
1925 18563 27578 2 218708 6532 275,540
7178 X 283 453 5§74 150922 104 027 2545999
2 248 154 902 1598 0 46) 934 120089 $81.983
915277 4704 012 &6 86 21 336 IR AN 158 801 561 9437 7489
1412308 5 A60 464 | AOAT2 6033 A4 X959 276 2619777 4T 519053
11558 24001 1100 0 Mt S8 LA ) 9427
S 1424263 S SARLALS S I1A147744 S 633 SAS26540204 S 2AN3050 SAT9IRAND
———————— s e A Al e e e e e e A e e e

|




STATEMENTS OF ACTIVITIES \\
FOR THE YEAR ENDED JUNE 30 2005 AND JUNE 30 M N
rioe AN ERVLY IUN oA\ AN LL O L 4 ‘
KIDS CENTRAL, INC. » OCALA, FLORIDA -
p
2015 2014 Z
Revenuoes L
"v’
State and Federal Revenues —
DCF Contracts i
DCF Servioes Conmract $ 46515554 $ AT 7
Cirants « Other 435959 1 D14 K58 —
Tolal State and Federnl Revenoes 47271513 46 249 742 —~
-
Other Revenues 7/:
Donanons 104 224 86342 -
Iaterest Income 27 247 -~
Contractual Service Revesue 1192305 S 649 :
Oy Revenoe 25 527 0 -
Total Other Revenues | 322 338 391 258 :/’
Tetal Revenues 48,594 148 47,741 010
Fapenves
Programs
Foster Care 06 538 73R
Residential Group Care and Emergoncy Shekier I 345573
Adoption 9000512 9449190
Case Mamagomont 19160672 19099164
Recruitment and Liconsng L 05 DE9 1 035 8D
Indepondent Living | A2426) 157877
Dyversion and Prevention 5 A%4 468 6 247 200
Ocher Grants 1614744 1728216
Fund-ratsing 26653 19 394
Total Programs 43 265 624 a5 477 108
Management and General 2 653 056 2454723
(Total Expenses) (47 915 680) (47971 .711)
Change in Net Assets 675468 (230.721)
Net Assets, Beginning of Year | H89 357 1920078
Net Assets, End of Yoar S 2364525 $ 1589157




HANGING
) RV 25

Fu the aad neghecied and abandoned chddren in our commruanty. svery
Sy brings oeat Aalmges d stregoles At afidty can often andy scarcely
aadervtand Kids Cobd i ropomie S coordaatirng il wwelane
pervices i Ceout 5 which sscompanses Cltns, Mermanda, Lale, Murion and

Samonr (ourvtes. By deweioping and managng & comgevheciivr, COMmERINEY
bosed spvwm of care, we ger hoge % childwmn and Lardies 0 reed. snd we

o haageg bwes vty day

B Servicms &t sappont for M Lavibet indiading poeveation

catly rrrverton aod allecate

.~
B Servom o ilSdor landbey derng sresihad fanen and Ml
howp by wafe o2 bome 5 ) .
B New oy 1o suppor! redafive Ciesgiomm, ,
-

B Anew sppmaach 1 oo cior recnstment, reierdics

eoveng and wicesung,

B Colubocston with Medcad providens to exgand hegith
ardd bebuorad hesdth seren ey for chisdoen. and

B Lnks 0 Comemanity rrsounces srmiring thae Leveles el ugparted

by thwdr comwams ties,

Flease o ws in ont messhon of Bolidhag Better Lives for our comwmumity’s

ividren aad Lanies,

VISIT KIDSCENTRALINCORG TODAY TO LEARN MORE,

PN
 F L
KiDs CENTRAL, INC.

4 COMBLNITY MITROACH TU THE WEAME OF Cvisute
Socsldeny Noller [f2e3
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KiDs CENTRAL, INC.

A COMMAETY APPAOAIM TO THE ATLIAM OF Ol 0ain

Ballireg Better Lites

2117 SW HWY. 484 | OCALA, FL 34473
352.873.6332 | KIDSCENTRALINC.ORG



