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Section I: The Organization, Leadership & Infrastructure

Kids Central, Inc. is a not-for-profit 501 (c) (3) corporation organized under the laws of the State
of Florida. The corporation formed March 22, 2002, pursuant to the Florida Not-for-Profit
Organization Act, Chapter 617, Florida Statutes. With administrative offices in Wildwood Florida,
located in Sumter County, and satellite offices strategically located in the

communities we serve, Kids Central has been able to develop and 2 AN
maintain strong community ties and is governed by a community-based ff‘zt :
board of directors. fr e

Kids Central supports youth and families in five counties that make up lﬁl il

: ORK = oS!t
Circuit 5 (Citrus, Hernando, Lake, Marion, and Sumter). Over the past “\STCOME :
W :
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years, the organization has matured into one the highest performing and \E\{\&LEOR
innovative Community Based Care Lead Agencies for Child Welfare in “‘*ﬁ"’i

Florida. A few of our strengths include the services array and
engagement with families, community relationships, collaborative partnerships, and local
support.

The responsibilities of Community Based Care (CBS’s) Lead Agencies are defined by the original
legislative statute (s., 409.1671, F.S.), and include the ability to:

e Coordinate, integrate and manage all foster care, adoption, and related child and family
services in the community

e Ensure continuity of care from entry to exit for all children referred

e Accept accountability for achieving the federal and state outcomes and performance
standards for safety, permanency, and child well-being

e Have the capability to serve all children referred from protective investigations and
court systems

e Ensure staff providing services receive the training required by the Department of
Children and Families (DCF).

Community Based Care allows us to engage directly with families, within their communities.

Governed by a community-based board of directors, comprised of representatives from each of
the counties in our Circuit, Kids Central’s system of care draws upon existing local resources,
develops new resources that are responsive to the needs of the community and is effectively
integrated into and supports a community-centered approach. Our system of care is based on a
philosophy of providing:

An effective system of care that meets and exceeds federal and state requirements, laws, and
expectations. (See Figure: C5 System of Care)

e An array of evidence-based, trauma informed, family-centered prevention services.
e A program delivery system that protects, supports, and engages families and children.
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e An array of relative, foster, and adoptive homes capable of supporting a child in the
most appropriate, least-restrictive setting possible while facilitating permanency efforts.

e A comprehensive approach to performance quality improvement and quality
management based on a model of continuous improvement.

e Fiscal management and cost allocation plans that direct the allowable and effective use
of available funding.

e A comprehensive data management and information technology system designed to
accurately collect client data and protect client confidentiality.
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Mission, Vision, and Values

Kids Central’s mission, vision, and values serve to direct our efforts as we work with our
communities to build better lives for abused, neglected, and abandoned children and their
families. They are practiced with the overarching intent of valuing children and families,
supporting community, and making the areas we serve the safest places in the State of Florida
for children to live. In FY 22 — 23, Kids Central leadership will seek input from all levels of staff,
to update the organizations Vision statement.

Mission

Kids Central’s mission statement:
Protecting Children, Supporting Families, and Engaging Communities

This mission is driven by our core values, which include the belief that all children have the
inalienable right to grow up safe, healthy, and fulfilled in families that love and nurture

them. To this end, Kids Central seeks to institute improvements that will help our community
meet and exceed federal and state requirements related to safety, permanency, and well-being
for the children we serve and their families.

Vision
Kids Central’s vision is to be the most effective and recognizable lead agency for community-

based care, providing child-centered practices that strengthen families and help create, support,
and maintain a safe environment for children.

Organizational Values

Kids Central’s values provide a philosophical basis which guides our e vgczll}:s; <h
services, interactions with the community and collaborate with Yy &’
stakeholders, partners, and co-workers. Our system of care and
service model is based upon the following core values:

Integrity: We are professional and honest in our working relationships, honor our
commitments and hold ourselves to the highest standards of ethics and
conduct.

Accountability: As stewards of the public’s trust, we are responsible transparent and

dependable in our actions.

Excellence: We strive for excellence in our work seek ways to continuously improve
and ensure staff and partners have the proper competencies and capacity
to exceed customer expectations.

Empowerment: WE empower, staff, individuals, families, and communities by respecting
their diversity, providing the information and authority necessary to make
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appropriate decisions, and ensuring they have a voice and choice in their
future.

Collaboration: We engage community members, partners, stakeholders, and service
recipients in - order - to turn vision into action.

Innovation: We cultivate a learning, adaptable environment using feedback, data, and
innovative ideas to improve efficiencies, effectiveness, and results.

Philosophy of Care

As a Community-Based Care Lead Agency, Kids Central is responsible for coordinating the support
and commitment of our communities’ response to protecting abused and neglected children and
improving the outcomes for their families by increasing the quality, efficiency, and accountability
of in-home and out-of-home care child welfare services.

Through a network of providers (partners), Kids Central coordinates a comprehensive continuum
of both formal (contractual) and informal (non-contractual) services including family
engagement, health, mental health, family safety, case management, foster care, family support,
and community referral.

Governance Structure

Kids Central develops and maintains strong community ties and is governed by a community-
based board of directors.

Board of Directors

Organizational structure begins with our Board of Directors. This board is fully vested in
organizational policy making, management and operational control of Kids Central. Board
members are held to a strict code of ethics that ensures they do not have business or financial
ties (conflicts of interest), with Kids Central, that result in personal financial gain.

All voting board members are community-based volunteers and are not representatives from
Kids Central’s service providers.

The Board of Directors provides governance and guidance for Kids Central through the following
functions:

Governance and The Board of Directors sets the tone at the top of the organization

Fiscal Oversight insisting that all company business be conducted ethically, effectively,
and be focused on the goal of serving children and families. All company
policies are approved by the Board to ensure Kids Central has the
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framework of rules necessary to conduct business in an acceptable
manner. The Board also provides authorization for the annual budget
and all major business decisions.

Evaluation of The Board of Directors reviews operating and finance reports and
Company feedback from DCF, providers, and community members to determine if
Performance Kids Central is progressing towards company goals. Affirmation of strong

performance, as well as areas of concern and suggestions for
improvement, is provided to management.

Selection and The Board of Directors is responsible for recruiting and selecting the
Evaluation of CEO. The Board provides the CEO a formal performance evaluation,
Chief Executive annually, and provides informal feedback on performance throughout
Officer the year.

Risk Management | The Board of Directors ensures management has an adequate system in
place to allow all types of risk to be identified, assessed, monitored, and
if possible, mitigated. The Board monitors this system at least annually.

Strategic Planning | The Board of Directors develops and maintains a five-year strategic plan
for Kids Central. The plan consists of long-term goals and the initiatives
needed to reach the goals. The Board holds an annual retreat to review
and update the plan. The Board also manages strategic planning
through review and approval of the organization’s Balanced Scorecard.
Kids Central uses the Balanced Scorecard to align the daily efforts of all
staff as closely as possible to the Board’s strategic goals. The Strategic
Plan and the Balanced Scorecard have contributed significantly to Kids
Central’s performance.

Community The Board of Directors serves as Kids Central’s eyes and ears in the
Representation community. Through community interactions, board members are
better able to evaluate Kids Central’s performance and incorporate
community needs in Kids Central’s goals and objectives. Regarding child
welfare issues, the Board also serves as the voice of the community
when meeting with stakeholders, legislators, and community partners.

Governance & Board Structure

Kids Central is committed to ensuring its Board of Directors is structured to allow representation
and adequate governance for our entire service area. To achieve this objective, members of the
board serve on the following committees:
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Executive & Legislative Comprised of the Chairman of the Board committee, the
Committee immediate past chairman of the Board and the current Board
officers. This committee prepares issues for the full Board of
Directors and in emergencies, makes Board decisions if time
constraints do not permit assembly of a Board quorum. The
members of each Executive Committee also serve as
representatives on the Kids Central Board of Directors. The
Committee also reviews legislative issues impacting Kids Central,
provides state and local advocacy, and nominates, orientates,
and mentors new Board members.

Finance Committee Monitors all issues regarding finance, human resources, and the
risk management process.

Board Development Nominates, orientates, and mentors new Board members.
Committee
Audit Committee Makes recommendation for the selection of the independent

auditor and serves as the Board’s point of contact with the
independent auditors.

Quality Committee Engages in the assessment and efficiency of the quality of
services provided by KCI through its programs and contracted
providers. The committee provides the opportunity for the
Board to be informed of performance management functions
and allow the Board to be a well-informed advocate on our
behalf.

Ad Hoc Committees As areas of specific need identified, the Board takes the
opportunity to establish an Ad Hoc Committee focused on
developing specific strategies or approaches to mitigate
problems or capitalize on the expansion of best practices.

Organizational Structure: Leadership and Case Management

Kids Central’s leadership structure is arranged into five divisions: Executive, Legal, Finance,
Operations, Information/Technology and Strategy. Our executive leadership team guides and
sustains Kids Central by establishing company-wide strategies and performance goals which
reflect the needs and expectations of our customers, funders, and stakeholders. Senior leaders
are responsible for aligning the efforts of employees and subcontracted service providers (case
management) to achieve organizational strategic objectives, contractual outcomes, and
performance goals.
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Leadership

Kids Central’s organizational structure includes five executive leadership positions:

Chief Executive Officer: The Chief Executive Officer (CEO) is responsible for ensuring that Kids
Central Inc.’s vision mission and strategic goals are met. The Board of Directors delegates
authority to the CEO to conduct day-to-day business and to establish organizational structure
and accountability.

Chief Legal Officer: The Chief Legal Officer oversees all legal activities, including internal,
contractual, risk and judicial activities.

Chief Financial Officer: The Chief Financial Officer (CFO) is responsible for oversight of financial
and contract management, human resources, facility, and technology resources; monitoring
financial performance; ensuring system integrity; and managing risk.

Chief of Operations: The Chief of Operations (COO) is responsible for the oversight of Case
Management Services (internal and subcontracted), Out-of-Home Care (Placement and
Licensing), Permanency, Adoptions, and Family Preservation departments.

Chief of Strategy: The Chief of Strategy (SOC) provides oversight and monitors program data and
performance, quality improvement/management and establishes performance objectives and
develops strategic/operational plans for Kids Central.

Senior leadership includes the following positions:

Chief Information Officer: The Chief Information Officer oversees and directs the activities of the
Information Technology, general building facilities, the security and maintenance of KCI
corporate facilities and is responsible for management of KCI fleet program.

Director of Human Resources: The Director of Human Resources is responsible for all aspects of
human resources (HR), including risk management, recruitment and retention, benefits
administration, employee relations, and risk management.

Senior Director of Finance: Directs and controls the activities of the Finance, Contracts,
Accounting, Revenue Maximization, and Utilization Management departments. Assist the CFO
with the planning and management of financial resources.

Assistant Finance Director: Provides day-to-day supervision, leadership, and performance
management for the Finance and Accounting Departments.

Senior Director of Family Preservation: Oversees the Diversion and Case Transfer Staffing (CTS)
process. Coordinates and oversees Diversion programming.
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Clinical Director of Family Prevention: Responsible for direct and clinical oversight of Evidence
Based and Family Support Programs to include Family Connections, Nurturing Parent Program,
Parenting Journey, and Safety Management Services.

Senior Director of Out-of-Home Care: Responsible for oversight of: Intake, assessment, and
placement of children; recruitment, licensing and re-licensing of foster homes, recruitment and
approval of adoptive homes, permanency planning process, adoption and post-adoption
services/support, independent living services, and out-of-county services and Interstate
Compact on the Placement of Children (ICPC).

Assistant Director of Out-of-Home Care: Responsible for management of Initial Licensing and
Relicensing, Placement Services, and Independent Living Departments.

Director of Prevention Services: Directs and controls the activities of the Kinship Care Program,
directs the Education program, Neighborhood Centers, Guardianship Assistance Program (GAP),
and Level 1 programs and coordinates all direct services related to prevention.

Director of Adoption Services: Responsible for supervision of Adoption staff and ensuring
timely adoptive services are provided to the children within our System of Care.

Senior Director of Performance and Planning: The Senior Director for Performance and
Planning works with the Chief of Strategy and oversees the Data, Training and Quality
Management Dept’s.

Director of Quality Management: Directs the organizations quality assurance and quality
improvement functions and activities.

Director of Training and Professional Development: Responsible for delivery of Pre-Service
Training field-based performance assessments and required training for Kids Central employees
and contracted providers.

Director of Community Affairs: Oversees community development and awareness, public
information, material creation, resource parent recruitment marketing, marketing
coordination, social media management, website management, corporate communications,
fundraising, event planning, legislative coordination, and public relations activities for Kids
Central Inc and its mission.

Senior Director of Maternal and Infant Programs: Provides oversight of the Healthy
Start/MIECHV (Maternal, Infant and Early Childhood Home Visiting) Programs in Alachua,
Hernando, Lake, and Marion Counties.

Kids Central reviews it’s leadership structure on an ongoing basis and promotes from within at a
high percentage. A commitment to mentoring employees who have expressed interest in
leadership is in place and consistent. An example is the Director of Quality Management, who
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began, at Kids Central, as a Quality Management Specialist — promoted to Quality Management
Supervisor and is now the Director of the Quality Management Department.

Kids Central maintains a strong leadership system and organizational infrastructure that
ensures robust collaborations and establishment of alliances within communities.

Kids Central Leadership System
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Case Management

Kids Central contracts with two Case Management Agencies (CMA) responsible for providing
dependency and adoption services in Circuit 5. They include Youth and Family Alternatives (YFA)
and LifeStream. These partners are tasked with identifying, developing, and managing service
delivery to ensure children and families are directly engaged and are fully connected to and
supported by their communities. Circuit 5 encompasses Citrus, Hernando, Lake, Marion, and
Sumter counties. The use of local nonprofits and community-based providers allows
communities to make localized decisions; thereby, maintaining ownership of the services
provided to youth and families.

Kids Central understands that we are ultimately responsible for the provision of services to
children and families involved with our system of care. As the Lead Agency, it is our responsibility
to establish a vision for these services and provide the oversight needed to ensure they are
provided with quality.
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Case Management and administrative services provided, to families in Marion County, are
managed and supported through Kids Central. Kids Central allocates approximately 100 plus
staff, who provide case management and other support and administrative services. Kids
Central’s case management program will seek accreditation in FY 22 — 23, through the Council on
Accreditation.

Though Kids Central leadership assists in the development and oversight of programs and
services, it is our
internal and e o, e, o P )
subcontracted front-

line staff who carry

out the daily

activities of these B

programs. We .

provide oversight ' ' A
through Quality : ' A" "
Assurance, ) I\,

Utilization : )

Management, Data

Management and

Reporting, Strategic

Planning, Fiduciary

Oversight and

Contract I I T R T R T T T T T
Monitoring. In

addition, Kids Central leadership provides ongoing communication and guidance to network
partners, stakeholders, and subcontractors.

*See Case Management Logic Model in Appendices p. 101

Youth and Family Alternatives

Since its founding in 1970, Youth and Family Alternatives, Inc. (YFA) has helped more than
175,000 children and families in the Tampa Bay & Central Florida area. YFA is committed to
working in a collaborative partnership with families and communities to establish and maintain
a nurturing environment for children. The organization coordinates child welfare services in nine
(9) West Central Florida counties providing runaway and youth crisis services, community-based
care, foster care and adoptions and prevention services.

Under the current Circuit 5 Lead Agency contract, YFA is responsible for the provision of
subcontracted case management services in Citrus and Hernando counties.
LifeStream

LifeStream Behavioral Center, Inc. (LifeStream) is a behavioral health and social services
organization that provides high-quality treatment, education, care management, rehabilitation,
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child welfare, primary care and homeless services to children, adolescents, and adults. Located
in Central Florida, LifeStream primarily serves the residents of Lake, Citrus and Sumter
Counties, with additional programs located in Orange, Marion, Hernando, and Hillsborough
Counties.

Under the current Circuit 5 Lead Agency contract, LifeStream is responsible for the provision of
subcontracted case management services in Lake and Sumter counties.

Kids Central continually monitors the children and families served within our System of Care. The
table, below, illustrates the number of children served during FY 21 — 22. The table also reflects
data for the last ten years, reflecting a significant decrease in the number of clients served, within
the system.

2012/13 1.956 3,128 2,084 6,205 157 6,308
2013/14 1.473 2,961 1,930 5,631 120 2110
2014/15 990 2,740 1,992 5,062 141 5,158
2015/16 1676 2,231 2,375 5,466 141 5,561
2016/17 1577 1,857 2,600 5,273 158 5,365
2017/18 1012 1,834 2,648 5,669 140 5,741
2018/19 1,633 1,951 2,712 5,563 117 5,645
2019/20 1.365 2,009 2,609 5,264 141 5,364
2020/21 928 1,859 2,457 4,702 143 4,790
2021/22 818 1,635 2,321 4,266 81 4,331
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Stakeholders:

Community based care, fosters, accountability. Working with local stakeholders, appropriate
interventions and prevention programs and activities continue to be developed to meet the
various needs of children and families. This results in locally driven quality improvement, best
practice and capacity building initiatives being developed and implemented.

In addition to various community entities children youth and families are key stakeholders in
evaluating the effectiveness of child welfare agencies.

Long-term success of our child welfare services depends on building and maintaining a strong

community-based support system. By reaching out to families, businesses, schools, faith

communities and partner agencies; we identify and combine assets and resources to establish
and maintain a community safety net.

Donors

Engaging members of communities, not just service
providers, is essential when it comes to policy and
programming. The most significant allies in these
efforts are often the families themselves hired as

Partners \

Government

Volunteer Clients

Families Non-profit either regular or contracted employees. Their
Stakeholders outreach to the community and its families, have
’ positive effects on the community view of child
e < Comuei welfare. Kids Central, has on staff, adoptive and
e \ foster parents, who serve as liaisons to other foster

g&ﬁ?’:: Employees

parents through Foster Parent Associations and who
also serve on Kids Central’s Board of Directors.

Stakeholders are essential to a nonprofit’s success because they support the overall movement
of a nonprofit organization in different ways. Proper stakeholder stewardship is essential to a
nonprofit’s success. And stewardship does not always need to be about big sweeping gestures.
As with any relationship, Kids Central realizes that it’s the little things and attention that matter
the most. The use of data is critical to successful stewardship.

Data such as programs, services, outcomes, event successes, when and what kind of
communication is needed, used, and sent; when and how contributions of goods, monetary and
other resources are made, donor connections, community engagement and contacts, events
attended and volunteer hours spent, performance reviews; all inform and contribute to the
advancement of our cause and purpose.

As an organization dependent on successful relationships, we understand that transparency is
important, and we seek to consistently keep stakeholders informed with where the
organization is headed. Stakeholders provide the manpower and resources an organization
needs to achieve its mission and they directly influence an organizations success. They hold a
vested interest in the outputs and outcomes because of their contributions.



The following illustrates our Stakeholder involvement:

Stakeholders:

Children and Families

Describe the Group:

The children and families
served through Kids Central's
programs and services are our
primary stakeholders. This
group, primarily, consists of
children remaining in-home
with their families and those
residing in foster care. They
reside within the 5 county

SErvice snea.

‘What data do they provide?

ings and completion of exit interviews completed by 2 child upon their exit from a
licensed foster placement. Additionally they provide verbal and written feedback
through service providers such as dinicians, counselors and case managers.

| Children and families provide Kids Central with data through annual surveys, train-

‘What information do they recee?

reports. Additionally, information and feedback is provided by case management and
community partrers . They attend agency events and recefve support and various
types of contributions throughout the year.

| Children and families receive information through newsletters, the website and

Stakeholders:

Foster Families

Describe the Group:

Foster families are essential to
Kids Central's system of care as
they are 2 core group who
provide puidance, nurturance,
housing, care and support,
through a family oriented
environment. In addition to
housing children, they also
support parents.

‘what data do they provide?

I Foster families complete an annual survey, provide feedback during foster parent

association meetings, agency trainings, special events and through contact with
their case manager. Foster families also provide feedbadk during home visits

Erfnrml:d H Kids Central’s I.'u:l:ﬂ:'ni e

‘what information dio they receive?

trainings, the website, atbendanoe at special events sttended and through receipt

| Foster families receive dats and information through receipt of annual reports,

of newsletters and other agency literature. They receive training and recognition
through annual events such as the HALD event.

Stakeholders:

Community Partners

Describe the Group:

Community Partners ane
invaluable. The fostering of
oomamunity partnerships in-
clude faith bazed and civic or-
ganizations and clubs. Educa-
tional institutions of 2l levels,
advocecy coalitions, govern-
mental, not for profit, mental
health and other oommunity
based organizations are vital
Kids Central’s success.

‘what data do they provide?
Community partners provide feedback through our wehbsite, face book and other
social media cutiets. Data and feedback sre received through attendance st Kids

Central fundraisers, trainings, recruitment and other special events. Feedback is
provided throwgh other onganizations, with whom we partner.

‘what information do they receive?

- Community partners receive information via the Kids Central website, the annual

report, attendance st special apency and community events, recruitment znd
miarketing initiatives and Kids Central newsletters.
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Stakeholders:

Funders

Describe the Group:

The Stzte of Florida
{Department of Children and
Families) is Kids Central's
primary funding source.

‘What data do they provide?
The Departmient of Children and Families provide 2 wesith of contractuzl data, ona
weekly, monthly and quarterty basis. They provide data through case record,
licensing, contract oversight reviews and sudits - ongoing, throughout the year.
Performance data is reviewed during recurring contract and other meetings.

‘what information do they receive?

quarterly performance reports, in addition to results of various surveys completed
by foster parents, Kids Central staff and other stakeholders. They receive the
annual report, audit, newsletters and attend variouws trainings and specizl events.

' The Department of Children and Families receive an array of weekly, monthly and

Stakeholders:

Board of Directors

Describe the Group:
Kids Central’'s Boand of Directors
is = distinguished group of com-
miunity leaders residing within
the communities served. The
Bocird focuses on the mission,
ensures effective onganizational
planning, provide fidudzry ower-
sight, works on strategies, sets
goals & objectives, actively man-
ages risks and ensuwres 3 sustain-
abde future.

‘What data do they provide?

prowide feedback during Board Meetings, attend annual Board Retreats, trainings
and agency events. The Performance Quality Improvement Sub-committee focuses
on organizational performance and quality improvement initiathves and activities.

I The Board of Directors completes an annual survey and evaluates the CEQ. They

‘what information do they receive?

information and data during recurring meetings. Additionally. they receive the
annual report, financial statements, the sudit and various other information needed
to ensure they are soourstely and suffidently informed.

l The Board of Directors receives performance reports and guality improvement

Stakeholders:

Executive Leadership

Describe the Group:
Executive Leadership incudes
the: Chief Executive Officer,
Chief Legal Officer, Chief
Financizl Officer, Chief of
Operations and Chief of
Strategy.

‘what data do they provide?
The Executive team completes annual sunseys and host recurming meetings to ne-
wiew and discuss performance, programes and services. They set/approve policy.
provide feedback during performance meetings and communicate to staff —the
strategic direction and plans for the organization, advocate and ensuwre financial
viability.

‘What information do they receive?

reports, quality improvement and corrective action plans and informational

- Executive Leadership receives results of surveys, all contractual and performance

reports related to potential risks to the organization.
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Stakeholders:

Senior Management

Describe the Group:

Senior Management 5taff include:
Senior Directors of Performance,
Family Preservation, Finance, Out
of Home Care, Caze Management,
Heslthy Start-MIECHVY and the
Chief Information Officer.

- formance improvement, management and cversight. Senior Management provides

‘What data do they provide?
Senior management staff partidpate in annual st2ff sureeys and take the lead on per-

feedback regerding performance inputs, outcomes, policy. procedural needs, staff
needs and improvement activities. They oversee comective action plans when PO] is
warrsnted and penerate data through evaluation of staff performance.

' Senior manzgement stzff recefee annual survey datz and performance related datz

‘What information do the receive?

specific to programs and services. Additionally, cutcomes from audits, case record
reviews, partner input and feedback are shared. They receive contract perfor-
miance reports, PO findings, OQuarterly PO Reports and other data.

Stakeholders:

Middle & First Level Management

ing, Community Affairs, Prevention
Services and Clinical Services. Asst.
Directors indude: &ccounting, Data
Management & Out of Home Care.

Family Pres. Neighborhood Centers,
Accounting, Licensing/Placement
Family ¥iclence Prevention.

Describe the Group: ‘What data do they provide?
This bevel includes: Directors of ] staff partic in staff surveys and implements performance improve-
Qusality Management, Training. - mient. They provide fesdback regsrding performance results and outcomes, policy
Human Resources, Adoptions, Train- and procedural needs, staff activities/issues, training and improvement sctivities.

Supervizors include: Quality Man-
agement, Kinship, Healthy Start, - grams and services provided by their team. They receive outcomes and reports

They dewelop cormective action plans when PO is warrsnted and evaluate sizff per-
formance.

‘What information do they receive?
Management staff necefve annual survey results, performance datz specific to pro-

from sudits, reviews and reports provided by the primary funder. Feedback from
children and families are received in sddition to contract performance reports. POJ
review findings, Quarterly POl Reports and datz.

Stakeholders:

Direct Service & Administrative Staff

Describe the Group:
Direct service and administrative
staff indude Case Managers,
MNavigators, Family Support
workers, Clinicians and
Administrative S6adF.

- Direct service and administrative #=ff recsive annual survey results, performance

‘What data do they provide?
Direct service and administrative #=ff provide feedback through staff surveys.
Feedback received from dhildren, families and external partners is provided. They
participate in PO activities, complete case recond peer reviews for continuous
quality improvement. ldezs are contributed through the sugpestion box and staff
mieetings. Data is penerated through completion of performance appraisals.

‘What information do they receive?

related data specific to various programs and services provided. They receive owt-
comes from sudits and client and partner feedback. They slso receive perfor-
miance dats, PO review findings, Quarterly POJ Reports and data.
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Stakeholders:

Volunteers

Describe the Group:
Volunteers include high school
students, college student intems
and grads seeling experience, civic
clubs, board members, lay men
and women from the community,
members and clergy of faith based
organizations, families and Kids
Central stff who volunteer thedr
time with various programs and
events that are outside the scope:
of their primary duties.

‘Wwhat data do they provide?
Volunteers provide feedback about their experience through exit meetings. They
ontribute hours of service to the onganization that's tracked, comulatively
aptured in reports & provided to grant funders. Volunteers save the organization
maoney, boosts visibility, advocates & further strengthens Kids Central. They support
programes snd bridee partnerships within the community.

‘what information do they receive?
Volunteers have aocess to information through the website and they receie
recognition for their service throwugh sodal media posts, newsletters and during
attendance 3t agency events.

Stakeholders:

Group & Residential Care Providers

Describe the Group:

Group and residentizl care
programe, for youth in child
welfare, are & type of live-in, out
of home care placement where
staff are trained to work with
children whose needs are best
sddressed in @ structured
environment. Kids Central
contracts with multiple programs
and facilities within the five

county servioe area.

l Group and residentizl care programs receive apency information through the

‘Wwhat data do they provide?
Group and residential care programs provide feedback through the website,

- interactions with Kids Central contract management staff and through Kids Central’s
residential group care meetings and agency events.

‘What information do they receive?

annual report, the agency website and they receive varous training on incident
reporting and other reporting and training requirements. They recefve fesdback
through se management and throwgh interaction with lesdership.

Stakeholders:

Legal & Judicial Partners

Describe the Group:

Legal and judicial partners
include Children’s Legal
Services and the judicial
systemns within the five county
Kids Central servioe area.

l Legal and judicial partners receive data & information from Kids Central’s Chief

‘Wwhat data do they provide?
Legzd and judicial partners provide data and feedback that"s essential to policy
suppestions and development. They provide data on child permanency, dependency
#:nd adjudication activities to indude dhallenpges and sucoesses. They provide
comprehensive information that @n be shared between various stakeholders and
decisiom-makers. They also provide feedbadk through completion of surveys.

‘What information do they receive?

Legal Officer who meets with them frequently. They receive the annual report and
miay receive information from the sgency website and newsletter. Direct care staff
E various levels of leadership provide written and verbal feedback.
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Section Il: Strategies, Priorities and Planning

STRATEGIC PLANNING CONSIDERATIONS FISCAL YEARS 2022 -’23 THROUGH 2026 - ‘27

As an overarching basis for its Quality Management activities, Kids Central maintains a long-term
Strategic Plan, utilizing a comprehensive development process, inclusive of the Kids Central Board
of Directors, varying levels of Kids Central staff, partners, and stakeholders from whom input is
sought and valued. Kids Central’s Strategic Plan projects five (5) years into the future and is
reviewed annually and updated as appropriate.

Strategic and Annual Planning Interface

Phase | Phase Il Phase 11l
Evaluate and Review Current Strategic Plan Develop Multi-Year Strategic Plan Imnle::::tation
Annual Busines:
Performance
Strategic Plan Strategy Map Dashboard

Conduct stakeholder Affirm/refine mission, Implementation
interviews: evaluate the vision and guiding
current plan, principles
implementation and future Define goals Dashboard
alignment v’ Define strategy design team development
Review existing themes and assignments | / Annual progress
performance against targets Develop strategies and 2
Strategic planning tactics review
interviews, SWOT analysis Develop implementation v’ Prioritize strategies
Stakeholder survey approach v’ Resource
Environmental analysis Finalize strategic plan
Benchmark assessment Develop communication
plan

structure and process

requirements

Key Organizational Strategies

1. Continually identify, assess, and respond to the needs of families and children living in our
communities.

2. Ensure the efficient and effective delivery of services.

3. Invest in proven prevention and family preservation programs to support children and
families in the most appropriate, least restrictive setting.

4. Recruit and retain qualified and capable staff internally and in partnership with our
subcontracted providers while emphasizing the development of future child welfare
leaders.

5. Provide training, supports, and resources to caregivers, to allow children to remain with
family and in their county when in their best interest.

6. Create and implement integrated controls supporting continuous improvement across all
services and programs.

7. Augment Federal and State funding through business development, grant acquisition and
fund raising to support resource expansion and program enhancement.
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8. Recruit and educate Board Members from each of our communities, to ensure and sustain
the long-term viability of Kids Central as a community-based organization.

9. Provide legislative leadership and advocate for public policy supporting Community Based
Care and the prevention of child neglect and abuse.

10. Develop a high level of local community awareness and advocate on behalf of Kids Central
and Community Based Care.

Mission and Objectives
Vision to guide pursuit of future opportunities and a commitment to

business and fiscal objectives

Environmental Scanning

Comprehensive environmental and SWOT analysis relying on

community and stakeholder input

Strategy Formulation

Identification of goals and objectives memorialized and

communicated through strategic and business planning

Evaluation and Control

Utilization and communication of balance scorecards, project

plans, management dashboards, and scheduled accountability

meetings

Annual evaluation of community and stakeholder needs

St rategi c PI